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Executive summary

When the Government of Alberta embarked on a journey to explore a future provincial police service,

it sought to articulate what a potential model could look like. Building on the target operating model!
and top level organization design developed previously, this report puts forward a recommended
community policing deployment model for a provincial police service in partial fulfillment of the broader
Alberta Provincial Police Transition Study (“Study”). Consistent with the initial phases of this overarching
engagement, the intent is not to recommend whether or not the Government of Alberta should proceed
with a provincial police service, but rather to present potential options for how it could be structured if it
decides to pursue the establishment of an Alberta Provincial Police Service.

The recommended ‘fit-for-Alberta’ deployment model outlined in this report is grounded in a hub-based
deployment approach that has been effectively applied across other jurisdictions that, like Alberta, have
vast geographies and dispersed communities. Core to the recommended community policing deployment
model is a provincial police service with the following vision and core values:

+ Community Oriented Fair
By offering a tailored resourcing ATA Fair dealings with citizens and
approach that delivers tailored communities in every interaction through
‘core’ police services in rural, appropriate oversight, resources,
remote, and Indigenous expertise, training and support of members
Communities, including community empowered to do the right thing
policing, investigations, mental
health and addictions response, m Efficient and Integrated
traffic operations, community Through improving access to specialized
engagement and victim services services, including in rural, remote, and
Indigenous Communities — in a timely
I"“’“ = i Consistent manner
\@ Consistent and dependable levels
' of service provided through the {T‘“;‘ !  Responsive
province supported by the right L;_E Ensuring there are sufficient resources at
number of resources to provide = all times to provide those ‘core’ community
service coverage to rural, remote policing services that all communities
and Indigenous Communities expect from their police services; and
creating flexibility and responsiveness
) Transparent to manage the relative capacity of
l'_—__";‘j' Transparent actions, detachments, and maintains coverage
decisions, accountability, and during peak periods of calls for service
communications to those being
served. Honesty, openness and Collaborative
a community focus in decision By embedding partnership working by
making and interactions. integrating and connecting as much
as possible within the ecosystem of
community safety
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Detachment Prototype Design | 3



-t

o : Raie PR

The deployment model prioritizes:
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and Indigenous communities
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throughout the province

smaller communities

rural, remote, and indigenous Communities

In response, this report describes how the recommended deployment model seeks to fulfill these
expectations through a ‘hub’ approach that is intended to provide layers of service coverage based on
specific community profiles and dynamically respond to acute changes in demand for services.

Balancing the distribution of resources across the province in a way that prioritizes service
delivery to rural, remote, and Indigenous Communities

Decentralizing specialist resources and services out of urban centers and into rural, remote,

—t— Implementing structures and roles that are *hardwired’ to deliver consistent ‘core’ policing
© ° services, including community policing, menta! health responses, and investigations,

"L.';. ‘Right sizing’ detachments in a way that ensures adequate local coverage, and establishing
~ a ‘floor’ or minimum number of resources to ensure the delivery of high quality services in

Sharing resources to manage capacity and maintain service coverage — even in smaller

Core to this deployment model are five detachment prototypes that serve distinct purposes while
supporting each other in delivering the full range of community policing services across the province.
Each detachment prototype has its own role to play in the recommended deployment model and features
a unique combination of resources, capabilities, and services to fulfill its envisioned mandate. Despite
this, ail detachment prototypes are fully staffed and resourced to deliver the core services expected by
all communities — community policing, investigations, mental health and addictions response, traffic
operations, community engagement and victim services. The five detachment prototypes presented in

this report are:

Community Detachments
65-85 detachments across the province with an
average number of sworn officers of 15

Detachments in Indigenous Communities
Number of detachments and sworn officers to
be determined with Indigenous Communities

Provincial Police Service Headquarters

,_..,
.13.-.
e

2=

Service Hubis

20-30 detachments across
the province with an average
number of sworn officers of 55

Regional (Urban) Hubs
3 detachments with an average
number of sworn officers of 153

Vzh

— /
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. 54 To bring these conceptual detachment prototypes to life to begin to build a biueprint for a potential future
fo= ' provincial police service, this report lays out high-level organizational structures and sizing scenarios

that are driven by the desire to ensure that each detachment (and its unique combination of resources,
capabilities, and services) is designed in a way that offers all the residents of Alberta access to the same
public safety services and outcomes.

The impact of this conceptual deployment mode! on front line services include:
Increase number of sworn officers in rural, remote and Indigenous Communities

| * Incorporating a ‘minimum viable’ detachment size of 10 sworn officers to immediately increase the
number of officers in the smallest 37% of detachments with an average increase in sworn officers of
65% in those locations primarily in rural and remote communities

+ Decentralized specialist teams and units to improve access and service coverage in rural and remote
areas of Alberta who normally do not have the same access to these types of services and resources
Embedding sharing resources as core capability required to improve service coverage, access to
services, and supports across all communities in Alberta

- Rebalancing resources to rural communities and reducing the number of sworn members not providing
front line services deployed in headquarters or administrative roles

While all capabilities are accessible to all detachment prototypes, Community Detachments will require
the support of service hubs to fully deploy the resources needed for the delivery of select services. The
detachment prototypes — and their structures, front line roles, and capabilities — are examined in further
detail in the report.

To get there, a seven-step process (which is described in Section 2 of this report) guided the approach
and methodology for arriving at a conceptual ‘fit-for-Alberta’ community policing deployment model that is
tailored to the province’s unique needs and aspirations; specifically:

1. Revisit guiding design principles 5. Envision a “fit-for-Alberta’ community policing

2. Consider the operational mandate and deployment model anchored in conceptual
organizational priorities of a future Alberta detachment prototypes
Provincial Police Service &. ldentify the primary frontline roles and

3 Translate the organization’s core capabilities into responsibilities of a future provincial police service
a Target Operating Model across the conceptual detachment prototypes

~I

4. Conduct detailed design to articulate the . Define the high-level organizational structure
recommended organizational structure up to the and sizing assumptions of the conceptua!
Deputy-level portfolios detachment prototypes

Ultimately, the recommended community policing deployment model presented in this report is
intended to serve the ongoing evolution of the province’s vision and aspiration to further articulate
what a potential model could look like fora future provincial police service {if the Government of
Alberta decides to proceed with an Alberta Provincial Police Service). Moving forward, there are
opportunities for the Government of Alberta to undertake further validation and examination of
select concepts and assumptions presented throughout this report. These opportunities for further
study are presented in the appendix, for consideration.

74
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What does a community policing model for a future Alberta Provincial Police Service police service look
like? This report brings that answer to life in a way that reflects the design principles and organizational
priorities defined previously. At the heart of the community policing deployment model are distinct
detachment prototypes — each one determining how services are to be delivered. Read on to discover
the primary roles and responsibilities of a future provincial police service, as well as the high-level
organizational structure and sizing of the various detachment prototypes.

The approach and methodology builds on the first four steps (or ‘filters’) of the broader design process
(i.e,. defining design principles, articulating organizational priorities, developing a target operating model,
designing the top level of the organization) according to the approach outlined below:

+ Design Principles +  Community Policing Deployment Model
« Organizational Priorities - Frontline Roles
+ Target Operating Model + High-Level Detachment Structure & Sizing

+ Top Level Organizational Design

Approach to Community Policing Depioyment Model Design

FILTER & HbuDRMMEHDED:
i i Target Operati Deplnyrent Modei
Capability Groupings|  FLTER 1; g o ’ 'e m‘; el ng o -
F nosign Principles = < At
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2. Approach and Methodology

...........................................................................................................................

This report buiids on the concepts presented in the Top Level Organizational Desi
the Government of Alberta on January 10, 2022 in partial fulfillment of the Comm
of work. Together, this report and the design of the top level organizational struct
Service, which put forward more detailed desi
(e.9. Community Policing,

policing deployment model for a future provinc
principles and organizational priorities defined

Revisit and
evaluate the
design principles
established via
stakeholder
consultations in
Phase 1 of the
Study (i.e. the
‘Envision’ phase),
and validate the
design
assumptions to
ensure their
ongoing relevance,
and to integrate
stakeholder
feedback

nal

S TR .

f?gggt&s L

Consider the
operational
mandate and
priorities of a
future Alberta
Provincial Police
Service and

examine how other :
! considering

| Alberta’s

i geographical

| diversity (and the

{ need to enable

{ regional

! differences and/or
i standardization in
| the delivery of

{ services), optimal
: spans of control,

jurisdictions are
structured to
surface insights,

' trends in policing

services, and
common structural
characteristics that
could be tailored
to the Alberta
context

: Align on the

i organization’s core
 capability groups

: and translate a

! target service

! delivery mode! into
i a high-level

structure while

nd the impact of

the design
: principles on
| structure

gn up to the Deputy-
Specialist Services, Corporate Services),
model design work that was completed in Phase 1 of the Alberta P

ial police service to life in a w:

'lgﬁis

¥

Conduct detailed
design to
document the
recommended
organizational
structure up to the
Deputy level,
including structural
characteristics ang
the alignment of
sub-capabilities
into those Deputy
portfolios
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5.
Community
Policing
Deployment
Model
{Jan-Feb 22)

! Envision a

i “fit-for-Alberta’

| community

i policing

| deployment model
i {anchored in

i conceptual

prototypes) that
determines how
services are
delivered in the
new model in a

i way that is
i consistent with the

design principles
and organizational
priorities, and is
tailored to meet
the unique needs
of Albertans
served by the
provincial police
service across the
province

6.
Frontline
Roles

{Jan-Feb 22)

Articulate the
primary frontline
roles and
responsibitities of
a future provincial
police service
across the
conceptual
detachment
prototypes

.....................................................

gn Final Report that was submitted to
unity Policing Deployment Model scope
ure of a future Alberta Provincial Police
level portfolios for each core organizational capability
are a continuation of the broader target operating
rovincial Police Transition Study (“the Study™).

p level organizational design, this report brings the envisioned community
ay that is consistent with the design
previously. At the heart of the community policing deployment model are

etachments, Service Hubs, Regional (Urban) Hubs, Detachments in

iving at the community policing deployment model builds on the first four steps (or

“filters’) of the broader design process (i.e.
target operating model, designing the top |

defining design principles, articulating organizational priorities, developing a
evel of the organization) according to the approach outlined below:

.
High-Level
Detachment
Structure &
~ Sizing
{Jan-Feb 22)

i Define the

i high-level

* organizational
{ structure and

i sizing

i assumptions of
| the conceptual
{ detachment

! prototypes

Qéﬁ
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1. Design Principles

In Phase 1 - the “Envisioning” phase - of the Study,
stakeholders, and translated into design principles.
star’ to guide design decisions. These design princi

deployment model to ensure alignment with the ove,
re

Police Service. The graphic below highlights the co

a set of organizational values were defined, together with

From the outset, these design principles have served as a ‘north
ples guided the development of the community policing

rarching strategy and priorities for a future Alberta Provincial
values and design principles used to shape the development of
mmunity policing deployment model for the provingial police

the broader target operating model and, therefore, co
service presented in this report.

Consistent

Consistent and dependable level of
services provided throughout the
province. Having adequate
resources and the level of staff for

Transparent

Consistent

standard police services, 01
§ Community-
L Oriented
Collaborative Gommunity

_ engagement and
1 accountability at

\ the heart of the

service.

Effective collaboration and
working relationships with
communities, agencies, and

Efficient
and
Integrated

Efficient and Integrated

Integrated services across the province with
shared infrastructure and resources to
achieve economies of scale and joined-up
outcomes for citizens.

2. Organizational Priorities

Transparent

Transparent actions, decisions, and
communications with each other and
those that are served. Honesty and
openness in interactions and

Fair dealings with citizens and
communities in every interaction
through appropriate and
continuous training, oversight,
and support of members that
are empowered to do the right
thing.

Responsive
Responsive

Effective response systems to
ensure that a future provincial
police responds to calls for service
in a timely manner while producing
outcomes that satisfy the public’s

Phase 1 of the Study featured broad stakeholder consultations that surfaced several organizational priorities for a
new and innovative provincial police service. Among these organizational priorities is the need for a ‘made in Alberta’

model that puts community policing at the core - a police service that is integrated, efficient, and citizen-

being fair and responsive in how services are delivered. These

Section 4, are the backbone of the police service’s de
Day 1.

Target Operating Model

The ‘fit-for-Alberta’ recommended target operating model reco

centric while
organizational priorities, which are further described in

ployment model and have been at the heart of its design - from

ghizes the power of integrating community services

across a broader ecosystem that, ccliectively,

seek to foster community safety,

well-being and health. The proposed

model puts emphasis on collaboration for the efficient and effective delivery of
enhanced accountability of the police service to local communities, and the ad
of local communities by partnering with other agencies, governments, and co
resources to communities across the province.

services at the community level,
aptation of services to meet the needs

mmunity groups, and by decentralizing

An integrated operating model of policing in Alberta depends on coliaboration between the provincial police service

and other law enforcement agencies and government organizations to provide

frontline services to Albertans. This

integrated model recognizes that the Alberta Provincial Police Service is just one player in the public safety
continuum and should not, on its own, drive the desired public safety outcomes that Albertans expect. Moreover, it

acknowledges there are opportunities for economies of scale
stronger governance that is responsive to Albertans while having awareness of
different levels of government.

Confidentiatl Information for the Sole Benefit and Use of the Government of Alberta

, service and resource optimization, and a need for

the challenges of coordination across

(a0 )
(40
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Like the design of the provincial police service’s top level organizationaj structure, this innovative, “fit-for-Alberta’
policing approach must be enabled by a deployment mode] that recognizes local differences observed across

equitable outcomes, and functional excellence and standards against the design principles, organizational priorities,
and the unique characteristics and demands of the operating model design. The outcome is not traditional by
design, reflecting the unique needs of the province and all Albertans.

Community Policing Deployment Model

Together, the first four steps of the approach inform the récommended ‘fit-for-Alberta’ Community policing
deployment model, which is described in further detail in this report. This deployment model is anchored in

High Level Detachment Structure & Sizing
High-leve| organizational structure and sizing assumptions of the conceptual detachment prototypes of the proposed
model are articulated. This is the logical next step of the overarching approach to the design of the community
policing deployment model.

detailed design that, together, serve as ‘filters’ to inform the decision points throughout the design process.
At its core, the intent of this approach has been to enable a ‘it for Alberta’ outcome that is tailored to the province’s

unique needs and aspirations.

Confidential Information for the Sale Benefit and Use of the Government of Alberta Detachment Prototype Design | ¢
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Approach to Community Policing Deployment Model Design

FILTER 3: RECOMMENDED:
ore . T: t ti Deployment Model
Capability Groupings FILTER 1: arget Operating ploy
N o Model
Design Principles A Al
; i ! ! RECOMMENDED: A
P
Community 'olicing Yop Level (&) A
Organizational

Design

Investigations

RECOMMENDED:

Specialist Services Frontline Roles

Corporate Services

RECOMMENDED:
Detachment Structure
& Sizing

FILTER 2:
00
@ Organizational @@ m
Prigrities
Assumptions

The conceptual community policing deployment model presented in this report is intended as an input in the ongoing
evolution of the province’s vision and aspirations. To bring that vision to life in a more tangible way, a number of

I
!
i
1
1
1
i
i
i
1
I
|
I
i
Strategic Services 1
I

] !
I i
| !
1 1
! !
I I
i I
1 I
! 1
i 1
i 1
1 I
1 I
I I
I I

Policing in indigenous
Communities

L
2
B
g Traffic Operations
5
7.

* Throughout the report, the concepts presented about the detachment prototypes, and where the different prototypes
could be located across the province, do not represent récommendations, but rather are intended to serve as
conceptual representations of what the model could look like in Alberta.

* Detachment locations were maintained for the purposes of envisioning the sizing and structure of the APPS

o The iotal capacity and size for each detachment was considered at a high level for potential future capacity
limits; however, the current staffing numbers were not treated as “fixed’ or the maximum capacity a detachment
could support.

deployment model proposed.

* Assumptions in shift lengths were set according to generally accepted and widespread standards, but are not
intended to be prescriptive. Further study will be required based on additional data-driven analysis as well ag
ramifications of any collective agreement language. =

Iy
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Similarly, team supervisory ratios and make-up are presented for illustrative purposes only and must pe refined and
validated for alignment with leading practice guidelines and considering capabilities and service complexity,

Sworn officer to civilian ratios were estimated using nation-wide averages. Further analysis is required to determine
whether these ratiog are adequate across aj| regions and detachments considering the service environment and

o Conceptual detachment prototypes, including where in the province the various types of detachments could be
located

z/.
/

(i

.__‘\H“_____r‘ -
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How Does Organizational Design

Impact the Deployment Model?

Alberta’s policing needs are unique. There are dispersed communities, and sparsely populated rural and
remote areas that need to be reflected in the way the APPS works and how it needs to be structured. With
this new model, there is an opportunity to balance officer distribution throughout the province, improve
consistency of service delivery and service levels, and provide better access to specialist services.

The proposed operating model is enabled by:

:E'E An organizational structure that prioritizes 444 A deployment model that puts the

4| the right roles and capabilities needed to L4 | right resources in the right places at the
deliver the services people in Alberta expect right time to deliver the services locally
and deserve. wherever possible.

How Building an Organizational Structure will Meet the Needs of people in Alberta

In order to bring that operating model to life and to realize the potential improvement to services, the
organizational structure needed to reflect those unique characteristics of the roles, reporting structure and
portfolios of capabilities.

We propose doing this by implementing the following in the structure:

Miruster (455)

SErOVINCIARENIfErssSs
EGIGR: :




Geographically aligned deputies:

Recognize the specific regional challenges + Specialist teams and services are embedded
unique to Alberta and tailor localized services to and dispersed throughout the province. This
align with individual Community priorities, the makes it easier for rural, remote and Indigenous
nature of crimes, and public safety Communities to access services, as well as
Aligns with Alberta HealthZones, Treaty improving response time and service delivery.
2;7rfmat?r:ti(;26) Metis Nation to ensure safer Introducing the Deputy of Indigenous Policing:
Embedding and Prioritizing a New approach to
Partnerships, Integration and Collaboration Collaborating with Indigenous Communities
Impact Roles & deployment + Ensures Indigenous-specific, culturally-
As a single organization, APPS’s integrated appropriate service standards and
approach to community safety includes considerations are embedded throughout the
healthcare partners, family and community Alberta Provincial Police Service.
supports, and public safety partners. These + Liaises, coordinates, and builds relationships
organizations will then support and directly ‘with Indigenous Communities across Alberta
impact the capabilities and roles that exist with with the goal to support self-administered
APPS, the services that are offered and how Indigenous police services and/or Indigenous
they are deployed consistently throughout the Communities that contract the Alberta Provincial
province. Police Service.

The Deputy will be supported by Treaty Territory
and Metis Nation regional coordinators

Embedding specialist services and
* Balances responsiveness with consistency Investigations Capabilities in every region



3. How Does Organizational Design Impact the
Deployment Model?

................................................................................................................................................................................

The challenges in providing services in a vast |

geographical area with dispersed [Taeer | s |
communities are significant. Traditional Provincial Police Commission } r [
deployment models are not designed or
optimized to meet the unique challenges that
are present in Alberta’s (and Canadian
provinces,” generally) vast geography,
dispersed communities and detachment
locations, and low population density.
Detachments and jurisdictional boundaries | (| .
heavily influence how resources are ' | ; ] I
distributed which do not always align to what ‘ LRI S
the Province ideally needs as a whole. |

Executive Functions |

APPS Tiered Operational Capabifities

Field Operations & Community Wellness

f Specizlist Capabilities

Mid-Otfice Capabilities [ | |

Call Centre & Dispatch
By taking a new approach to deployment . e Aguoey - i el T O Gomrand
and resource allocation there is an -

opportunity to balance the distribution of
officers throughout the province, increase
access to specialist services in rural, remote
and Indigenous Communities, and improve
the consistency of services and service
levels in all communities, and to maintain
staffing levels that provide coverage closer to what Alberta citizens in urban communities receive.

The operating model design recommended for the Alberta Provincial Police Service demands that these challenges be
met in order to enable the innovative capabilities and service delivery model designed for Alberta (see graphic above for
a summary of the APPS operating model).

The operating model design provides a fit-for-Alberta conceptual framework of operations for how services are delivered,
the capabilities required, and a guide for how the APPS should interact and integrate with the ecosystem of public safety
to meet the unique public safety needs of the province of Alberta. The operating model must be enabled by:

1. An effective organizational structure that prioritizes the right capabilities in portfolios and roles with effective
accountability; and

2. A deployment model that puts the right resources in the right places at the right time to deliver the services people in
Alberta need.

Overview of Top Level Structure Recommendations
The operating model design that was recommended for the APPS as a part of the Transition Study is unique with several
elements and recommendations that are specific to the operating environment, resources and organizations that exist in
Alberta. In order to bring that operating model to life and to realize the potential improvement to services, capabilities and
responsiveness that it represents for Albertans, the organizational structure needed to reflect those unique
characteristics of the roles, reporting structure and portfolios of capabilities. This organizational structure provides the
starting point for designing a deployment model that can effectively put the right resources in the right places at the right
time. SR N

(L)

N\ G
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The Top Level Organizational Structure Design details the roles and portfolios of the senior leadership up to the Deputy
level and is presented below:

Recommended APPS Top Level Organizational Structure

Minister (JSG)

‘Provincial Police' .
Commission

Chief of Police

‘Deputy, indigenous Deputy, Community i Deputy, Cotporate [
Wellbeing & Health Deputy, North Deputy, Centrat Services J

The recommended organizational structure introduced key structural elements that were required to enable the operating
model and established a foundation for the recommended deployment model presented in this report. Critically, several
of the structural recommendations drove decisions and design elements for the conceptual deployment model that is
presented in this report. The recommendations for organizational structure design that significantly impact the
construction and development of the deployment model are described below.

Geographically-Aligned Deputies
Responsible for leading community policing and low complexity investigations, specialist

. . . . . . . . . Population by Forward Sortation
services, and traffic operations in a specific geographical region. These Deputies will be Area (first 3 digits of postal code)
supported by Regional Functional Leads for Community Policing & Investigations, = e et

Specialist Services, and Traffic Operations. Additionally, Deputies will be supported by WAh J
coordinators aligned to Treaty territories and Métis Nations that liaise with Indigenous X il
Communities to further embed culturally appropriate practices and build trust with ¢ R
Indigenous Communities. 93 ;
The introduction of Regional Deputies is consistent with the need for the APPS to be L‘ 'e:a j
responsive to community needs and a recognition of the differences between areas of the h
Province. Population densities, geographic characteristics, available infrastructure, \7\
opportunities for partnership and collaboration and relative distances away from major o R
centers vary from Northern, Central and Southern parts of the province. o

Alberta Health Zones Treaty Termitories Metis Nation Regions

The introduction of Regional Leadership to
better respond to the real differences in
needs across the province creates the need
to organize the deployment model around
those same regions. This will allow the
Regional Deputies to more effectively tailor
and adapt their services to meet local
priorities and meaningfully respond to the
operating environment in Northern, Central,
and Southern Alberta respectively.

Edmonton
Z

Additionally, the introduction of

geographically aligned deputies into the organizational structure design allows the APPS to further align its operations
with Alberta Health Zones, Treaty 6,7, and 8 territories and Metis Nation Regions in Alberta. This alignment creates the

opportunity for truly integrated regional approaches to community safety, wellbeing and health. "o f LY/‘ |
( /

\ y
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The differences between the community safety, wellbeing and health environments across Alberta are significant.
Community priorities, the nature of crimes, and public safety needs demanded by communities differ from community to
community and region to region. The opportunities to partner and integrate with other service providers, including
municipal police services, health care, community partnerships, and other resources available within the local
ecosystems of public safety also vary from region to region.

By structuring a future provincial police service to include three Regional Deputies as a part of the leadership group and
operations, the organization is built to be more responsive in meeting the needs of Albertans.

The types of resources, services, and deployment strategies used to most effectively provide community safety and
wellbeing services can be more easily adapted and changed to maximize responsiveness within each region under the
leadership of a Deputy who is able to focus on providing the best outcomes possible for that region.

Partnerships, Integration and Collaboration Impact Roles and Deployments
The ecosystem of public safety is a major

consideration in the development of the Province-wide integrations within the
K . ecosystem of public safety
recommended organizational structure. A o

future Alberta provincial police service is one
of many players within a broader ecosystem of
service providers that span the community
safety continuum - from mental health and
addiction services to family and children
services, victims' services, and more. The
Deputy of Community Wellbeing & Health and
their team becomes the primary conduit
through which the provincial police service i
connects into the broader network of |
healthcare and social services partners, family j

|

]

|

|

i

|

and community supports, and other public
safety partners.

In this regard, the proposed organizational
structure enables a future Alberta provincial
police service to systematically integrate with
partners at the provincial level as well as other
service providers at the local level. it will allow
these integrations to be part of the DNA of the
organization as opposed to a series of
disjointed and fragmented initiatives.
Dedicated roles, capabilities and services are
considered in the deployment model to help drive public safety outcomes that are aligned between the provincial police
service and its partnhers to more effectively address the root causes of crime and disorder. These dedicated roles and
capabilities allow the deployment model to more clearly define, and align, roles and responsibilities by supporting and
prioritizing formal partnerships provincially and locally.

Locally led and managed integrations within
the ecosystem <f public safety

Embedding Specialist Services & Investigations Gapabilities in Each Region

The APPS operating model focuses on integrations with other public safety agencies to collaborate, increase capacity,
and share resources and costs in delivering specialist services and investigations. This approach to sharing resources is
aligned with the strategic priorities of being integrated and efficient, responsive, and community focused. There are
existing precedents for these forms of collaboration in Alberta, such as the Calgary Police Service providing support to
surrounding communities and Southern areas in the province, Edmonton Police Service providing the same support to
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surrounding communities and to Central Alberta and ALERT providing investigative support services to the entire
province as is the case today.

However, the picture becomes more complex when considering the stark differences in opportunities to partner and
share resources that exist in Northern Alberta compared to Central and Southern Alberta. There are also differences in
programs and resources available more broadly in the ecosystem of public safety. These differences impact how the
deployment model considers resourcing and deploying specialists. Each region has different partnership opportunities
and available resources to deliver specialist services and investigations and so it becomes essential that the deployment
model embeds resources and teams to deliver those services in each region.

Specialist Teams & Responses Dispersed Across Alberta

A @ [E B B &

Tactical Teams & Mental Health & Specialist Forensic ‘Hub Tables’ Canine Units  Air Support
Critical Incident Addictions Investigators Identification
Response Response Services

Embedding these teams to supplement the delivery of ‘core’ community policing services and officers across the
province in a dispersed deployment model is a significant step to meaningfully improving access and responsiveness of
specialist units to calls for services that are further away from large centers - rural, remote and Indigenous Communities.
Improving access and consistency of specialist services to these areas is an organizational priority for the APPS.

Embedding and Prioritizing a New Approach to Collaborating with Indigenous Communities through the Deputy
Indigenous Policing

One of the significant opportunities that the creation of an Alberta Provincial Police Service brings is a chance to rethink
and collaboratively reimagine the relationship and interactions between Indigenous Communities and the Police Service
in Alberta. The Deputy of Indigenous Policing will be responsible for ensuring Indigenous-specific, culturally appropriate
service standards and considerations are embedded throughout the Alberta Provincial Police Service, and for liaising,
coordinating, and building relationships with Indigenous Communities across Alberta to support self-administered
Indigenous police services and/or Indigenous Communities that contract the Alberta Provincial Police Service.

This Deputy will be supported by Treaty Territory and Metis Nation Region Coordinators to truly embed relationship
building, collaboration and trusted points of contact for Indigenous Communities. These leadership roles will filter down
into the deployment model and result in roles at the regional and detachment levels.

Solidifying the Scope of Portfolios Which Drives Role Definition in the Deployment Modei
The Operating model defined what services are delivered and some detail on how those services are delivered. The
deployment model seeks to answer and define who delivers those services and where they are deployed to enhance

public safety outcomes.

The operating model design provides details on the capabilities and interactions required to deliver services in the
recommended integrated operating model design. The organizational design and the deployment model transiate that
operating model design and the capabilities required into portfolios of services and then further transform those
portfolios into specific roles at the leadership level and for front line operations.

(149)
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_C0n51derat10ns in developlng a
Fit- for—Alberta deployment mpdel -
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People in rural, remote and Indigenous Communities of Alberta have the right to a well-resourced police
service that provides specialist services and highly-trained officers — just like you'd expect, and find,

in urban communities. This recommended deployment model focuses on meeting those expectations
through a ‘hub’ approach to providing services.

. The *hub’ approach has already been successful in other jurisdictions, with similar geography and
| = dispersed communities to Alberta, and it will drive a number of key priorities for the province, which are

| : outlined below.

| [—3 Balancing the distribution of resources K 1 Right-sizing detachments to provide
| O to prioritize services in rural, remote, and L\ fulsome coverage locally, and
l e Indigenous Communities in Alberta establishing a ‘minimum’ number
I There is an opportunity to rebalance the of resources to deliver services in
[ deployment of resources in order to dedicate smaller communities
i additional resources to smaller detachments in The recommended minimum viable
i rural and remote areas. This improves coverage resourcing complement of 10 resources
| while maintaining capacity and services for would see an immediate increase in 42
P major centers. detachments across Alberta with an
average increase in size of 65% (based
N} » Decentralizing specialist resources and on fiata prO\{l(-jed to the'Alberta Provincial
1 ‘;«?\" services from of urban centers to rural areas Police Transition Study in 2020).

The recommended deployment model
decentralizes specialist resources and deploys
teams more evenly in each region.

Impiementing roles and structures focused
on delivering ‘core’ policing services
consistently

To achieve consistency in ‘core’ policing,

this model recommends;

Standardized roles

Consistent detachment structures
Standardized ‘core’ services that make up
the ‘core’ of community policing

Sharing resources to manage capacity
and maintain service coverage -

even in small, Indigenous, and remote
communities

The ability for detachments to coordinate
resources to manage capacity, provide
continuous coverage and maintain
service levels, and improve access to
specialist services addresses directly
many of the current challenges of
deploying resources effectively in Alberta




4. Considerations in developing a Fit-for-Alberta
deployment model

....................................................................................................................................................................................

There are five major considerations that must be addressed in developing a deployment model that meets the needs of
people being served in Alberta and the needs of the Alberta Provincial Police Service:

e Developing a tailored approach to distributing resources to deliver ‘core’ police services in rural, remote and
Indigenous Communities

e Improving access to specialized services and the ability of the APPS to deploy specialists in rural, remote and
Indigenous Communities in a timely manner

o Deploy resources to allow delivery of consistent ‘core’ services provided from location to location to provide people
in Alberta who live in rural areas with the same, high-quality services

¢ Ensuring there are enough resources to provide the ‘core’ community policing services that all communities expect

o Creating flexibility and responsiveness to manage the capacity of detachments and maintain coverage during
periods of high levels of calls for service.

Meaningfully addressing these criteria is critical to ensuring that the needs of people in Alberta are met. People in rural,
remote and Indigenous Communities have reasonable expectations of access to services delivered by a well-resourced
police service that provides access to specialist services and highly trained officers that are enjoyed in larger urban
communities. The recommended deployment model focuses on meeting those expectations through a *hub’ approach to
providing services that prioritizes:

1. Balancing the distribution of resources in the Province between rural, remote, and urban areas to prioritize service
delivery in rural, remote, and Indigenous Communities in Alberta

2. Decentralizing specialist resources and services out of urban centers and into rural areas of the province

3. Implementing roles and structures that are focused on delivering consistently ‘core’ policing services including
community policing, mental health responses, and investigations throughout the Province

4. Sizing detachments to provide fulsome coverage locally and establishing a ‘minimum baseline’ number of resources
required to deliver the core community policing services that people in Alberta expect, even in smaller communities,
and to provide service coverage for rural, remote and Indigenous communities

5. Sharing resources to manage capacity and maintain service coverage even in smaller, Indigenous and remote
communities.

Testing the Deployment Maodel Against the APPS Organizational Pricrities and Design
Principles

Rethinking and taking a new approach to deployment creates the opportunity to align the operating model and the
deployment model to address some of the unique challenges in providing consistent services and access to capable
resources across Alberta. Providing services across a vast geographical area with varying population densities is a
significant challenge for any police service to overcome. Traditional policing models rely on detachments with set
jurisdictions and resources that are ‘owned’ by the detachment location with limited coordination and resource sharing in

limited circumstances,

APPS can take a different approach by implementing a deployment model that is built specifically to address some gf"' Sz
the unique elements of delivering public safety services in Alberta and tailored to the communities being served. A ( L Vo

~—
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deployment model directly addresses some key
challenges in the current policing model in Alberta
today and is aligned with the organizational

Commumity

Focused on

Designed for
Alberta (2]

Designed for the
unique

Consistent @
Outcomes

Both rural and urban

. .. Alberta receive characteristics of community policing in
values and design principles that have been the cansistent public Alberta, and all its collaboration across
safety outcomes communities and . the province

foundation of the broader operating model design people

of the Alberta Provincial Police Service.

Furthermore, the deployment model will allow the

provincial police service to deliver on the Falr

Efficlent & A Capable y
Integrated A'I- |

i 1 1ot T i iti Build confidence and
organizational priorities defined in the Transition Finding effciencies il Deploy  capatie
Blueprint Report; specifically: and opportunites for procedural eimess, refiects the
integration to sustain . aperational communities they

structures, policies,
and procedures

positive outcomes serve

Consistent Outcomes: Both rural and urban
Alberta receive consistent public safety outcomes

How does the deployment model enable Data.Driven &

" Citizen-Centrlc
& Responsive

. a Health &

consistent outcomes? imnovative |2 § Well-Being E@J
Build & leaming . Adopt a citizen- 1 _— .
organization that . centred approach 3 Z;ite:(r’g:‘:ﬁa::&vnll

This deployment model seeks to decentralize B pased fhatls rospansive to = well-being, and
innovation across the - individuals and t e;gmrins diverse

services to communities where they are needed
and provides enhanced access to a broader
range of services in rural, remote, and Indigenous
Communities by ensuring resources and services
are available, including highly-trained specialists or investigators. This increased access to services can be formalized
with Service Level Agreements (SLAs) to provide strengthened accountability to rural, remote, and Indigenous

Communities.

operating model communities

Designed for Alberta: Designed for the unique characteristics of Alberta, and all its communities and people
How is the deployment model designed for the unique characteristics of Alberta and all its communities and people?

The deployment model has been specifically tailored to Alberta. The province’s vast geography; the unique differences in
public safety needs in northern, central, and southern Alberta; the size and characteristics of communities in the
province; and access to infrastructure and other services have all been considered in the design of the deployment
model for Alberta. Moreover, this model allows communities and detachments to further consider their unique
community safety needs, and be responsive to them, by adapting resources and services to those unique priorities.

Community Policing: Focused on community policing through collaboration across the province

How does the deployment model enable the provincial police service to focus on community policing, and to collaborate
more effectively?

The deployment model is grounded on two key functional requirements: (1) To allow local detachments to focus on
community policing by prioritizing consistent delivery of ‘core’ policing services and maintaining a local presence; and (2)
To allow local detachments to collaborate and coordinate more effectively and consistently deploy ‘specialist’ resources
s0 no community goes without a service or needs to wait days to receive specialist services. The heart of the
deployment model is community policing through collaboration.

Efficient and Integrated: Finding efficiencies and opportunities for integration to sustain positive outcomes

How does the deployment model allow for greater levels of efficiency and integration to sustain positive outcomes?
7

-

(SX )
- /-
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By starting with the idea that all resources can and should be shared and then deployed based on need, it becomes
much easier to find efficiencies in the deployment model. The deployment model doesn’t consider ‘jurisdictional’

boundaries or that resources ‘belong’ to a specific community.

The deployment model is more efficient because it is designed to deploy resources to where they are needed, when they
are needed, without considering some of the artificial limitations that exist in traditional deployment models. This idea of
sharing resources extends beyond the police service to community partners. The deployment model is built to enable
integrations within the APPS but also with the broader ecosystem of public safety to truly deploy the right resources, with
the right skills, at the right time. Efficient and integrated use of all the available resources is a critical component of this

deployment strategy.

Fair: Build confidence and legitimacy through procedural fairness, operational structures, policies, and procedures
How does the deployment model allow the APPS to build confidence through fairness?

The deployment model requires interoperability, consistent standards, procedures, and structure to enable the ability to
share resources and coordinate in an integrated policing model. This consistency in the DNA of the organization,
consistent standards for service delivery and a focus on procedural fairness and excellence should build confidence in

communities and people being served.
Capable: Deploy a capable workforce that reflects the communities they serve
How does the deployment model allow the APPS to deploy a capable and representative workforce?

The deployment model requires a deeper level of interoperability and more consistent standards for service delivery. The
increased interoperability will allow the APPS to work more effectively together and coordinate and collaborate with other
police services which will make all the provincial police services in the province more effective and capable. In addition,
the model of deployment will drive a more equitable distribution of highly trained police officers, specialists and
investigators across the province. This essentially means that rural and remote communities will have more capabilities in

these locations than they do today.

Data-Driven and Innovative: Building a learning organization that promotes evidence-based innovation across the
operating model

How does a model allow for evidence-based innovation across the operating model?

The APPS will become more agile and responsive as it collects and analyzes deployment and resource sharing
information. This type of data driven innovation is central to how the APPS is structured and the capabilities that are
prioritized. The deployment model is only possible through data driven collaboration.

Citizen-Centric and Responsive: Adopt a citizen-centered approach that is responsive to the needs of individuals and

communities

How does the deployment model allow for a citizen centered approach that is responsive to the needs of individuals and
communities?

The deployment model is built to be just that - citizen centric and responsive. How resources are deployed, what
capabilities are delivered in each community, and how the police service as a whole operates are all designed to be

adaptable and responsive. The deployment model is built to be flexible to respond to communities and individual needs
in the short term and over the long term to continuously respond and deliver services in a more effective way.

\
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Health and Well-Being: The organization embeds the health, well-being, and dignity of its diverse workforce
How does the deployment model embed health, wellbeing and dignity of its workforce throughout the organization?

The deployment model will allow APPS members to be recruited to work in areas they want to live and to do meaningful
‘work to respond to community needs. There will be less of a need for an officer to drive hours away from home or stay
away from their family for days at a time. The deployment model will allow for more flexible resourcing that will allow
officers to take time away, have greater access to health and wellbeing supports, and be deployed in communities and
specialties where they are interested. This deployment model changes the equation for career growth - an officer no
longer needs to put their family through the stress of transfers or relocating to facilitate promotion or career growth. This
model encourages officers to stay in their communities longer and allow for long term career development.

At the core of the first phase of this feasibility study were the design principles that provided the direction of the
operating model design - acting as a ‘north star’ for how the APPS should be designed to operate. These design
principles have guided the development and design of the deployment model presented in this document.

Py HlowHERM oD Binporis theYaluess

(eelning eV  Community engagement at the heart of the s Larger minimum detachment size

facilitate relationships between the provincial capabilities
police and communities. + Enhanced community policing front line
officer role
ElWte e  Transparent in actions, decisions and ¢ Regional leads for functional areas to
communications with each other and those ensure consistency and accountability
that are served. Ensure honesty and openness throughout the province
in interactions and decision making. « Local Commissions to bring in the

Community wherever possible

Fair dealings with citizens and communities at «  Highly trained members of the APPS are

every contact through appropriate and deployed in all communities in Alberta

= continuous training, oversight and supportso  ,  Consistent standards and defined ways of
service members are empowered to do the working are required to share resources
right thing. across locations

- Effective response systems to ensure thatthe « More effectively placing front line officers

future provincial police are responding to calls where they are needed in the community,
for service in a timely manner while producing at times they are needed
outcomes that satisfy citizens' needs. « Providing service coverage and surge

capacity in Service Hubs for all
Community Detachments

s Placing specialized services where they
are needed and accessible to all
communities

Y
4
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Design Principles How the Model Supports the Value

=R Integrated services across the province with » Centralizing services and capabilities
Integrated infrastructure and resources shared to achieve where it is operationally and fiscally
economies of scale and joined-up outcomes advantageous to do so

for citizens.

(SlELIEY Establish and reinforce effective collaboration e Embedding community collaboration leads
and working relationships with communities, into the organizational structure to drive
agencies and organizations. the ecosystem approach
e Appoint regional leads responsible for
collaboration and community partnerships

Consistent Consistent and dependable level of services e Maximizing staffing efficiency by not
provided throughout the province. Having having a one-size-fits all approach
adequate resources and the level of staff for o Layering services to all communities by
standard police services. the implementation of service hubs
»  Optimizing staffing and shifting models by
community need and capability demand

The recommended deployment model focuses on providing effective delivery of services, delivered by the right
resources in the right place at the right time as a part of the ecosystem of public safety. This model is intentionally
designed to enable the organizational priorities of the APPS, aligned with the design principles that have guided the
development of the recommended policing model for Alberta and built specifically with the needs and expectations of

people in Alberta front and center.

(155
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What does the Deployment

Model Look Like for Alberta?

The deployment model relies on the effective implementation and development of
three major elements:

Different ‘profiles’ of detachments used as a part of a network of services: The deployment
model relies on different ‘profiles’ of detachments used as a part of a network of locations that
support each other in delivering the full range of policing services across the province. Each
detachment profile has its own role to fill in the deployment model with a unique blend of resources,
capabilities and services to fill the required mandate. However, all detachment profiles are fully
staffed and resourced to deliver the core services expected by communities — community policing,
investigations, mental health and addictions response, traffic operations, community engagement
and victims support. There are 4 detachment profiles in the recommended deployment model that

will be supported by APPS Headquarters:

' Regional {Urban) Hub

Number of
detachments: 3

Range of officers:
125-200

Average number of sworn officers: 153

Community Types of services:
characteristics: Full range of
Larger rural operational and

communities acting as  strategic services
centres’in Northern,

Central, and Southern

Range of officers:
48 -192

Service Hub

Number of
detachments: 20 - 30

Average number of sworn officers: 55

Community
characteristics:
Medium sized, rural
communities in
Alberta likely acting as
a ‘centre’ in rural areas

Types of services:

+ Community Policing &
Field Operations

+ Investigation teams

- Mental health and
addictions response

10-80

detachments: 65 - 85

Average number of sworn officers: 15

Community
characteristics:
Rural and Remote
Communities in
Alberta, likely smaller
in size

Types of services:

« Community Policing &
Field Operations

+ Investigations

- Mental health and
addictions response

» specialist service
resources

TBD

Alberta - Specialist service
teams
, i ;'_"“r‘ Uity chane
o 4 (2
Range of officers: Number of Range of officers: Number of

detachments: TBD

Average number of sworn officers: TBD

Community
characteristics:
Indigenous
Communities that
choose to contract
the APPS to provide
services

Types of services:
Community Policing
& Field Operations to
be determined with
input from Indigenous
Communities and
Leaders

=

Sbo

N
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Decentralizing specialist resources and
services from urban centers to rural areas

The deployment model relies on resources
being located and deployed locally where
possible. Some specialist teams - such as
Tactical Teams, and major case investigators
(including ALERT resources) - are dispersed
and embedded throughout the deployment
model. This is a significant shift from traditional
models that typically deploy specialist teams
and services from major metropolitan areas.

The expected result? Increased and faster
access to specialist services. And smalier
detachments (who under the traditional model
may not be able to recruit and retain highly-
trained specialists) now have more access to
highly trained and specialized resources for
their communities.

Coordinating and sharing resources:
improves service coverage, increases
adaptability, and delivers consistent
service levels and outcomes

The deployment model is a network of
detachment profiles. Detachments are
built to collaborate and share resources
and provide support dynamically. This
coordinated and networked approach
aliows for more fulsome service coverage,
particularly in smaller detachments, and
rural and remote communities with fewer
resources. [t also reduces the risk of gaps
in community policing services when the
need requires larger deployments.




5. What does the Deployment Model Look Like for
Alberta?

................................................................................................................................................................................

Priorities for the Community Policing Deployment Model in Alberta
The ‘hub’ model is a deployment approach that has been applied in other jurisdictions featuring a vast geography and
dispersed communities. In the Alberta context, a hub model will drive a number of priorities for the province, including:

1. Balancing the distribution of resources in the province to prioritize service delivery in rural, remote, and
Indigenous Communities in Alberta

Rural, remote, and Indigenous Communities that are located further away from the large metropolitan areas in
Alberta. The current range of resources (sworn and civilian) deployed to different detachments in Alberta is
significant: from less than 10 to nearly 200 in some detachment communities (based on data provided during Phase
1 of the Alberta Provincial Police Transition Study in 2020). There is an opportunity to rebalance the deployment of
resources to dedicate more resources to smaller detachments in rural and remote areas to improve coverage in rural
areas of the province while maintaining capacity and services around the major centers.

Alignment with Strategic Priorities: Designed for Alberta focused on serving all communities and people including
rural, remote, and Indigenous Communities

2. Decentralizing specialist resources and services out of urban centers and into rural areas of the province

In Alberta, police resources are traditionally deployed around the larger centers of the province. This is partially due
to the popuiation of Alberta being the highest density around Edmonton, Calgary, and along the Queen Elizabeth Il
Highway running between those two cities. Specialist resources follow this centralized deployment model to a large
extent - teams of specialists are located in central regions to be dispatched throughout the province in response to
calls for service. The recommended deployrent model will decentralize specialist resources and deploy teams more
evenly throughout the province and in each region. This is essential both to increasing access to specialist services
in rural and remote areas of the province as well as ensuring that teams are able to deploy locally to respond to
demands for service more efficiently.

Alignment with Strategic Priorities: Community policing focused, Consistent outcomes, Responsive to communities
ana deploying a capable werldoice

3. Implementing roles and structures that are focused on consistently delivering ‘core’ policing services
including community policing, mental health responses, and investigations throughout the province

Stakeholders in Alberta expect consistency in services and outcomes across the province. This was one of the top
organizational priorities identified in the Transition Blueprint Report. In order to achieve consistency in ‘core’ policing
the resources and structure that communities can expect must be consistent to enable those services to be
delivered. The recommended deployment model puts forward:

e Standardized roles

s Consistent detachment structures

» Standardized ‘core’ services that make up the ‘core’ of community policing

Alignment with Strategic Priorities: Consistent service and outcomes across the province, Fair, Capable, Responsive

4. Sizing detachments to provide fulsome coverage locally and establishing a ‘minimum’ number of resources
to deliver services in smaller communities

There is a minimum number of resources required to deliver the ‘core’ services the APPS will provide in all

detachments. k -}g %
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The recommended deployment model considers that each detachment must be able to offer those core services and
provides a minimum staffing complement required to effectively provide coverage as a part of the deployment
model. The recommended minimum viable resourcing complement of 10 sworn officers would see an immediate

increase in 42 detachments across Alberta with an average increase in size of 65% (based on data provided to the
Alberta Provincial Police Transition Study in 2020).

Alignment with Strategic Priorities: Responsive, Community Policing Focused, Capable, Consistent outcomes

5. Sharing resources to manage capacity and maintain service coverage even in smaller, Indigenous and remote
communities

The recommended deployment model focuses on incorporating the ability to share resources between detachments
as a critical capability. The ability for detachments to coordinate resources to manage capacity, provide continuous
coverage and maintain service levels, and improve access to specialist services directly addresses many of the
specific challenges of deploying resources effectively in Alberta. A traditional deployment model is centered on each
detachment utilizing its own resources to deliver services in their communities without consideration given to the
efficiencies that can be achieved through shared resourcing strategies, particularly in rural and remote areas.

Alignment with Strategic Priorities: Efficient and Integrated, Data Driven and Innovative, Capable, Consistent,
Responsive

Key Elements of the Deployment Model
The deployment model relies on the effective implementation and development of three major elements:

» Different ‘profiles’ of detachments used as a part of a network of services: The deployment model relies on
different ‘profiles’ of detachments used as a part of a network of locations that support each other in delivering the
full range of policing services across the province. Each detachment profile has its own role to fill in the deployment
model with a unique blend of resources, capabilities and services to fill the required mandate. However, all
detachment profiles are fully staffed and resourced to deliver the core services expected by communities -
community policing, investigations, mental health and addictions response, traffic operations, community
engagement and victims’ support. There are 5 detachment profiles in the recommended hub deployment model:

1 « Community Detachments

2 « Service Hubs

S - Regional (Urban) Hubs

4 = Detachments in Indigenous Communities

5 « Headquarters

(157
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Summary of Detachment Profiles

Regional (Urban) Hub Service Hub

Range of officers: 125 - 200 Number of detachments: 3 Range of officers: 48 ~ 192 Number of detachments: 20 - 30

Average number of sworn officers: 153 Average number of sworn officers: 55

Community characteristics: Types of services: Community characteristics: Types of services:
Larger rural communities Full range of operational and Medium sized, rural . » Community Policing &
acting as centres in Northern, strategic services communities in Alberta Field Operations
Central, and Southern Alberta likely acting as a ‘centre' in + Investigation teams
rural areas * Mental health and addictions
response
+ Specialist service teams

) . Detachment in
Community Detachment Indigenous Communities

Range of officers: 10 ~ 80 Number of detachments: 65 - 85 Range of officers; TBD Number of detachments: TBD

Average number of sworn officers: 15 Average number of sworn officers: TBD

Community characteristics: Types of services: Community characteristics: Types of services:
Rural and Remote + Community Policing & Field Indigenous Communities that Community Policing & Field
Communities in Alberta, Operations choose to contract the APPS Operations to be determined
likety smaller in size + Investigations to provide services with input from Indigenous
* Mental heatth and addictions Communities and Leaders
response

* specialist service resources

Number of detachments. resources and averages are based on the conceptual deployment mode’ and are {or illustrative purposes only
Details about the detachment profiles are provided below under the heading “Detachment Profiles”.

o Decentralized resources, including specialists, away from major cities to rural and remote areas: The hub
model relies on resources being located and deployed locally as much as possible. Specialist teams, such as
Tactical Teams, and major case investigators (including ALERT resources), should be dispersed and embedded
throughout the deployment model. This is a significant shift from traditional deployment models that typically deploy
specialist teams and services out of major metropolitan areas. By decentralizing these resources and services
access to those services is increased and the time required to deliver specialist services is decreased substantially.
Additionally, smaller detachments who might not be able to recruit and retain highly trained specialists in a traditional
deployment mode! will have more access to highly trained and specialized resources in their communities.

(1o
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Decentralized: Centralized Model Decentralized Model

Centralized:

o 0

Tactical Teams Mental Health & Addictions Specialist investigators
Response

e Prioritizing the ability to coordinate and share resources to improve service coverage, increase flexibility to
adapt to short term changes in demand and to maintain consistent service levels and outcomes: The
deployment model provides layers of service support in a networked service delivery model between the different
detachment profiles. Detachments in the deployment model are built to collaborate and share resources and provide
support dynamically. This coordinated and networked approach to sharing resources allows for more fulsome
service coverage, particularly for smaller detachments with fewer resources. It reduces the risk of gaps in community
policing services when there is higher than usual demand for services or serious incidents requiring larger
deployments. Smaller rural detachments in the current model are likely to be without police service coverage due to
the limited resources available in rural and remote communities.

Ultimately, the deployment model is a practical way of delivering services, including specialized services, regardless of a
community’s size or location. This model is grounded in the principle that all resources should be shared, decentralized,
and deployed based on need while recognizing that some detachments will be more capable of recruiting and delivering
specialized services because of access to capabilities, a greater ability to recruit qualified professionals, and presence of
(or proximity to) enabling infrastructure and partnerships (e.g., municipal police services or Health Care facilities).

Betachment Prafiles

The interaction between the different detachment profiles is based on the simple concept that each detachment profile
plays an important but distinct role in the overall deployment model. Each profile provides a layer of service and support
for both the public and within the network of service delivery. The graphic to the right provides a high level overview of
the role of each detachment profile at a glance. Detailed descriptions of each detachment profile are provided bhelow.

Community Detachments

Community detachments, which will be primarily located in Alberta’s rural and remote
communities, will be the backbone of a future provincial police service deployment
model. Most of the communities across the province will receive services from
Community Detachments that will predominantly serve municipalities in rural, northern,
and remote areas of the province. Community Detachments will offer services tailored
to the community and will be supported by Service Hubs to enhance access to
specialized services that are traditionally delivered by larger urban communities in the

(1)
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current policing model. This increased access to resources and services,
particularly specialist services, is essential to improving the consistency of
service and outcomes across the province of Alberta, which is a core
value and strategic priority for the Alberta Provincial Police Service (APPS).
Ultimately, no two Community Detachments will be identical (neither in e
resourcing nor in their prioritization of services or capabilities) because the
expectation is that they adapt, and are responsive, to local public safety

Conceptual Example of Community
Detachment Locations

needs. o
: - . ©
Services & Capabilities ®F . i
Community detachments will provide a wide range of services across the 1 © 0 ‘ f
public safety continuum: i C O %Lé@;
~ ] )
»  Community Policing and Field Operations (i.e., ‘core’ or ‘generalist’ i o O {E. (
frontline policing and field operations), including but not limited to: I?_; 2 e

o Urgent response
o  Crime reduction and prevention
o  Protecting vulnerable people

o Mental health and addictions response

s  Community Policing led investigations (supported by ALERT)

«  Community partnerships/commissioning and community safety
Note: These locations are not a specific

strategy recommendation but a conceptual
ik . ! . . . , representation for discussion and
» Specialist services (with support of ‘flex’ and ‘surge’ resources from consideration

Service Hubs, as required)
¢ Victims’ services and alternative justice
o Officer well-being support services
« Traffic operations

s  Services relating to or supporting Policing in Indigenous Communities

Role in the Deployment Modei:

Community detachments will be the most common detachment profile within the provincial police service deployment
model. They play a critical role in providing the majority of people in Alberta with community policing services. They will
be responsible for providing public safety and well-being services across the province.

These detachments will be equipped with the capabilities and resources to deliver the most common frontline services
and maintain service levels to their communities in normal operations. Beyond their own capabilities and resources,
these detachments will be supported by at least one (ideally two or even three) different Service Hubs to provide even
more access to the full suite of services across the province.

In this way, every detachment should be able to provide all services at a baseline level without any support and, beyond
this, deliver services that are supplemented with ‘flex and surge’ resources from adjacent Service Hubs, as needed.
These detachments will rely on Service Hubs for select specialist services, such as Forensic Identification Services,
Special Tactical Operations, Hub Tables, or alternative justice services.

Community detachments will have access to highly skilled and trained resources, including resources that are capable of
participating in Special Tactical Operations or emergency response teams in partnership with Service Hubs and/or other
public safety agencies. Unlike the current model, the future operating model and organizational structure will allow

( ) (p 3" ;
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Deputies and highly trained functional experts or leads to be located in any detachment regardless of size or location.
Leadership, and the presence of specialist skill sets or training, will be broadly available regardless of detachment size or

location.

Where additional resources are required to augment coverage or deliver services, flex resources can be deployed above
and beyond existing detachment resources. Ultimately, Community Detachments should not be fully dependent on
Service Hubs or other detachments for the provision of any ‘core’ public safety services. Instead, they should be
independent and capable of providing a broad range of services in a typical operating environment under normal
demand levels.

The proposed deployment model concept includes 65-85 community detachment locations across the province ranging
in size from 10 - 80 sworn officers (average of 15 sworn officers across all detachment locations). More details on sizing,

roles and responsibilities are provided in Section 7 and 8.

Service Hubs

Service Hubs are a central feature of the hub model of policing proposed in the Alberta
Provincial Police Service target operating model. Service Hubs will be responsible for
delivering the full suite of public safety services directly to their communities (like any
detachment) while also providing support and resources to nearby Community
detachments. In this way, Service Hubs are critical to the future deployment model and
/ are the primary enablers of ‘flex’ and ‘surge’ resourcing to ensure capacity and

s consistent coverage across the province.

.. Service
Hub

S

Services & Capabilities:
Service Hubs will deliver a wide range of community safety and specialist services:

»  Community Policing and Field Operations (i.e., ‘core’ or ‘generalist’ frontline policing and field operations), including
but not limited to:

o Urgent response
o  Grime reduction and prevention
o  Protecting vulnerable people
o  Mental health and addictions response
o  Community Policing led investigations (supported by ALERT)
e ALERT led Investigations (supported by Community Policing)
o Community partnerships/commissioning and community safety strategy
« Specialist services (including resources to support Community Detachments, as required)
¢ Victims' services and alternative justice
o Officer well-being support services
o Traffic operations
¢ Hub Table services, collaborative response, and co-located services

» Services relating to or supporting Policing in Indigenous Communities , (0-5
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Role in the Deployment Model:

Service Hubs will provide all the same services to their communities as Community detachments, including proactive
community policing, mental health and addictions response, specialist services, and investigations. The role of this
detachment profile is to deliver all public safety services to their communities while also providing additional resources
and services to adjacent communities, as required. For example, this could include providing support to nearby
Community detachments and detachments in Indigenous Communities by delivering specialist services and/or providing
additional capacity and coverage to enable consistent levels of service throughout the province - a core value and
strategic priority for the APPS.

These services may also be provided to self-administered First Nations policing services who wish to receive them.
Consequently, Service Hubs play a critical role in ‘flexing’ and ‘surging’ resources, as required, to support adjacent
detachments in order to improve responsiveness, consistency, and the availability of specialized services and expertise
in all communities regardless of size or location.

This ability to ‘flex’ and ‘surge’ resources from Service Hubs is a unique approach to deployment that will allow more
resources to be available to rural and remote communities across Alberta through increased coordination and
collaboration. Service Hub resources will be supplemented by Regional (Urban) Hubs similar to how the Service Hubs
support Community detachments - they will receive ‘flex’ and ‘surge’ resources, as needed, based on demand for
services.

Service Hubs play a critical enabling role in the ecosystem-based policing model recommended for the APPS by
integrating with community partners, other public safety agencies, municipal police services, and broader provincial
services that are available. For example, this could include partnerships with Edmonton Police Service (EPS) or Calgary
Police Service (CPS) in areas around Edmonton and Calgary, respectively, for specialist services, local ALERT resources
for complex investigations, or with Fish & Wildlife officers in remote locations. Other integrations with community service
providers could include Chiid Advocacy Centers, Victim Services, and other supports for vulnerable people in their local
communities. Service Hubs play an instrumental role in the integrated operating model in how they deliver services to
their own local communities and how they provide support to adjacent Community detachments.

Unlike Community detachments, they will, where possible, have co-located services with strategic partners. This could
include health care providers, social services and youth and child supports along with other community partners with the
intent to deepen integration between the policing model and the broader public safety ecosystem. Additionally, these
detachments could host Hub Tables, which drive cooperation and collaboration between health, social services,
children’s services, mental health, and addictions professionals and the APPS to evaluate and address individual cases
to drive optimal outcomes.

There will be 20-30 Service Hubs in the province to maintain a ratio of 1:3 or 1:4 to Community Detachments, The range
of sizes for Service Hubs will be 48 - 192 sworn members

/8

Regional (Urban) Hubs

resources within each Region. Regional (Urban) Hubs will serve as ‘Regional
Headquarters’ and provide strategic services and commissioning for their Regions in
addition to the full range of community policing and field operations services. These

’ \ . . - Regional (Urban) Hubs will provide the broadest range of services and coordination of

—~—— Regional (Urban) Hubs will act as the strategic and coordinating centers in each Region
) _ " of the province and will provide support and resources, as required, in each Region
T— according to demand for services. Regional (Urban) Hubs will provide services to

communities with larger populations and their surrounding areas. If and when needed
or requested, they will also provide support to Indigenous Communities, Community detachments, and Service Hubs as_
envisioned by the deployment model recommended for the APPS. This includes ‘flexing’ and ‘surging’ resources, y v{
¢ J b
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delivering specialist services, providing complex forensics and investigations support, and other services within the
Region that may not be available in every detachment location.

Services & Capabilities:
Regional (Urban) Hubs will provide the broadest range of services:

«  Community Policing and Field Operations (i.e., ‘core’ or ‘generalist’ frontline policing and field operations), including
but not limited to:

o Urgent response
o Crime reduction and prevention
o Protecting vulnerable people
o Mental health and addictions response
¢ Community Policing led investigations (supported by ALERT)
¢ ALERT led Investigations (supported by Community Policing)
»  Community partnerships/commissioning and community safety strategy
* Specialist services (with Support of ‘flex’ and ‘surge’ resources from Service Hubs, as required)
* Victims’ services and alternative justice
o Officer well-being support services
e Traffic operations
» Services relating to or supporting Policing in Indigenous Communities
» Regional Indigenous engagement, liaison, and coordination services
* Regional strategic leadership
» Support services for self-administered police services in Indigenous Communities
o Strategic commissioning and partnerships
* Regional resource coordination and deployment strategy

¢ Hub Table coordination, collaborative responses, co-located services and alternative justice programs

Role in the Deployment Modei:

Regional (Urban) Hubs are the strategic center for each Region in the provincial policing deployment model. They are the
primary point of cascading provincial strategy, priorities, and decision-making into operations within the Regions and to
each community across the province. They will be responsible for the full suite of frontline and mid-office services
provided by the APPS and will rely on the provincial police service’s Headquarters for strategic and enabling (e.g. back

office) services.

The role of this detachment will be to provide services to urban communities and to support Indigenous Communities,
Community detachments, and Service Hubs, as needed. From a strategic perspective, Regional (Urban) Hubs will
provide analytical deployment support and planning services to help address variances, trends, and demand for services
across their Regions. Additionally, Regional (Urban) Hubs will be responsible for regional partnerships and
commissioning services with local organizations, and for cascading provincial partnerships and commissioned services
within their Regions to the appropriate organizations (e.g. ALERT, Alberta Health Services, Victim Services).

They will work closely with Service Hubs and Community detachments and will provide support services on an
as-needed basis while assisting with the coordination of ‘flex’ and ‘surge’ resourcing in the hub deployment model. P i

Qi
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Detachment in indigenous Communities

Detachments in Indigenous Communities present another opportunity to reimagine a new path forward for public safety
in Indigenous Communities. The concepts put forward as a part of this section are for consideration and for discussion
purposes and are not standalone recommendations.

These concepts should be the subject of the necessary stakeholder engagement required to co-create a vision for
deployment that is respectful of the individual Indigenous Communities’ histories, contemporary needs, values and

cultures,
Detachments in Indigenous Communities will provide community policing services to
‘ s =~ w\ First Nations Communities that opt for policing services from the APPS, as well as for
N\ Metis Communities. These detachments will provide public safety and community
/ \ \\ well-being services to Indigenous Communities in partnership with local leadership
7 : - _' W, and in accordance with local history, traditions, and values. detachments in

| Detachment |
in tndigenous
‘Communities

Indigenous Communities will offer a broad range of services to the public, including
services that are unique to the specific community, and will be supported by Service
Hubs and Regional (Urban) Hubs to provide increased access to specialized services
g that are traditionally found in larger urban centers in the current policing model. A

collaborative and cooperative approach to providing resources and services is
essential to driving consistent and dependable levels of service, enabling respectful and appropriate delivery of services,
and tailoring outcomes for Indigenous Communities - all core values and strategic priorities for the future provincial
police service.

Services & Capabilities:
The Services and Capabilities that may be considered in a Detachment in Indigenous Communities are:

¢  Community Policing and Field Operations (i.e., ‘core’ or ‘generalist’ frontline policing and field operations), including
but not limited to:

o Urgent response
o Crime reduction and prevention
o Protecting vulnerable people
o Mental health and addictions response
«  Community Policing led investigations {supported by ALERT)
¢ ALERT led Investigations (supported by Community Policing)
e  Community partnerships/commissioning and community safety strategy
¢ Specialist services (with support of ‘flex’ and ‘surge’ resources from Service Hubs, as required)
e Victims’ services and alternative justice
» Officer well-being support services
« Traffic operations
» Services relating to or supporting Policing in Indigenous Communities
e Community Safety Officer Programs

¢ Alternative Justice Approaches and Services
¢ Murdered and Missing Indigenous Women and Girls Support { =
(L 1bb

Confidential Information for the Sole Benefit and Use of the Government of Alberta Detachment Prototype Design |_34



\

Role in the Deployment Model:
The role of this detachment profile is to deliver the full suite of services to Indigenous Communities across the province

that use policing services from the APPS. These detachments will establish a local presence in their communities, which
will enable them to proactively police their communities while being mindful of the unigue traditions and values that each

community observes.

Moreover, this model will allow these detachments to build trusting relationships with Indigenous leaders, communities,
and partners to deepen their understanding of the unique public safety and well-being needs of residents in those
communities in order to more effectively and respectfully provide services and support, as needed.

Detachments in Indigenous Communities will be responsible for providing public safety and well-being services tailored
to individual communities. The ‘core’ services of the provincial police service will be deployed and delivered from these
detachments and supplemented by additional programs and services that may be needed in those communities,

Detachment Commanders will work with local community leadership to tailor services, capabilities, and align on
outcomes that are most relevant to the local community, values, history and contemporary needs of the Indigenous
Peoples being served. and area, These detachments will be responsible for proactive, community policing, safety and

resourcing, prioritization of services or capabilities because they should be adapting and responsive to local concerns
and public safety needs.

A baseline of front line services and service levels should be enabled by these detachments independently. These
detachments will be supported by at least one (ideally 2 or 3 different) Service Hub detachments to provide even greater
access to all services for Indigenous Communities. Each Detachment should be able to provide all services at a
‘baseline’ level without Support and then be supplemented with ‘flex and surge’ resources from supporting Service Hubs
as needed and in agreement with local Leaders and Community groups.

The number of Detachments in Indigenous Communities may vary, and the resourcing and sizing requirements should be
co-developed and agreed on collaboratively with the APPS, the Government of Alberta, and Indigenous Communities.

Pravincial Police Headquarters )
APPS Headquarters is the strategic center of the provincial police service operations. Frontline services may be delivered

from Headquarters for the community in which it is located but its primary function is to deliver and support strategic and
ensure the smooth delivery of enabling services for the broader organization, In the current deployment model K-Division
HQ is located in Edmonton where operational and strategic leadership and enabling services are centrally delivered.

In the recommended deployment model, the APPS should prioritize putting as many sworn members of the police
service as possible into communities where services are delivered. The number of sworn officers located to serve in HQ
should be minimized as much as possible in order to maximize the number of sworn officers that are deployed in

communities in support of the hub deployment model.

Enabling Services and support functions should continue to be delivered out of Edmonton due to the integration required
with the Government of Alberta and existing infrastructure that is in place to deliver those services.

The primary function of Headquarters is to drive strategy and planning while supporting and enabling delivery of effective
community policing services across the province including supporting specialist service integrations and managing

services in Indigenous Communities. \
(1Kl
- s
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Role in the Deployment Model:

Headquarters is not likely to play a significant role in the deployment of front line community policing services outside of
working with Regional Deputies to set the strategy and prioritize services. There may be a Community Detachment or
Service Hub that is located in the same physical location as Headquarters but will be led by a Detachment Commander
separate from the operations and services provided by Headqguarters.

Which detachment profiles are appropriate for what communities?

There are a number of factors that should be considered when determining where Community Detachments are located
versus Service Hubs versus Regional (Urban) Hubs. These factors must be weighed and balanced against each other
based on the needs of the province as a whole, as well as the needs of local communities, The primary factors that have
been considered in determining which detachment profiles should be located in different communities are:

« Population (size and service needs) served: What is the size and density of the population being served, and what
services are most commonly in demand?

» Geography of community served: How geographically vast (or concentrated) is the jurisdiction being served? Is it
easily accessible?

» Location and geographic characteristics: Are there unique geographic features of the community that inhibit the
sharing of resources (e.g., seasonal inaccessibility; lack of direct roads; rivers, other bodies of water, or other natural
barriers) or impact the types of capabilities and services required between communities that are in relatively close
proximity?

» Physical size/infrastructure of detachments: Does the size of the detachment allow for the deployment of more
resources? Could the physical infrastructure of the detachment accommodate the delivery of specialized services,
units, or resources to support service delivery to nearby locations? (e.g., canine units, tactical response, specialist
investigations)?

* Number of officers and frontline resources required in the detachment to serve the community: What is the
relative demand for services? Compared to benchmarks on officers per sa/km or officers per capita, what is the
optimal number of officers and frontline resources required?

* Relative location of the detachment to other detachments: How far is the detachment from other detachments
(Community Detachments, Service Hubs, Regional (Urban) Hubs, HQ)?

* Access to other service providers within, or near, the community: Beyond the provincial police service, are there
other service providers or partners in the public safety ecosystem (e.g., municipal police services, mental health and
addictions response, Child Advocacy centers) that could support the delivery of services?

¢ Demand for services and-historical crime data: What is the relative demand for each service based on the
frequency, complexity, and severity of crime? What services are needed in the community to protect vulnerable
people, prevent social disorder, and support public wellness?

Community input should be incorporated into future detailed design of the deployment model should the Government of
Alberta decide to move forward with implementation of the APPS. It is important that the deployment model, resources
in detachments and the services are tailored as much as possible to the local community.

(6%
\eh
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Improved Coverage and Access

to Specialist Services Through
the Deployment Model

The Deployment Model is a Strong Foundation for Improving Service Coverage and Access
to Specialist Teams and Services

L People in rural Alberta and Indigenous Communities expect consistent service coverage and public safety
outcomes regardiess of location or community. The proposed model will allow the APPS to effectively

Creating Additional Capacity by Refocusing Resources on Rural, Remote and

Indigenous Communities
The recommended deployment modei rebalances resources from larger centers and reallocates them

to rural, remote and Indigenous communities. There are several approaches to increasing the number of

E’ : officers in rural communities:
e <N\
’EE.«'._;_ &:éé % e%é
:.'.-i Allocate the increase of officers Focus deployment of sworn Rebalance the deployment
E‘ e to rural, remote and Indigenous members to frontline service specialist teams, resources, and
= Communities rather than to tasks that are units - traditionally deployed out
{- BT more effectively delivered of Edmonton or larger suburban
R by civilian specialists (cyber communities - to be dispersed
E‘ A security, financial crimes, more evenly across the province
- corporate service roles,
- administration etc)
' i
D B .\ An increased rural policing presence of 275 officers from the current deployment model would allow the
A ol \ : 3 ' APPS to double the number of sworn officers in the smallest 42 detachments in Alberta (approximately
' h\ B _ 37% of current detachment locations based on data provided to the APPS Transition Study in 2020 during
Phase 1). -




.

;

This resourcing model also provides additional flexibility in the type of resources available, and it offers
greater control over how those resources are used, particularly in circumstances when:
* Demand for services in local communities is higher than normal

* Absences in Community Policing Resources due to travel in order to provide services to remote areas of
the province

* Incidents that require Specialist Teams to supplement local Specialist Resources that are deployed in
Community Detachments

* Requirements for specialist investigators or ALERT resources to provide additional technical or
investigative support for Community Investigators

Providing a Layered Approach to Services

The different detachment profiles each play a different role in providing a ‘layer’ of service coverage
that can dynamically respond to acute changes in demand for services, reduce instances where service
coverage is not available in rural areas due to limited capacity of smaller detachments, and improve
access to specialist services deployed locally. These APPS ‘layers’ are further supplemented by
partnerships with other public safety agencies, community organizations, and volunteers.
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in Indigenous \ / Djetachn}ezts
Commurities LT S
T &Sa
A il e
o ,"".*“"-"'.'-- e =
P il e e Ry = e
Hegionsl At e e e )
Lrban] flaEst St Service
[ 934 . e s - -
L0an) \ ! " \ F LAEL - v ks yar
N | g RS, Pl Aperr o M /
L2 = 5 -y -
4
Community / : R ‘\ Public Safety
Partner o Partner
Organizations Agencies

Volunteers




6. Supporting Improved Coverage and Access to Specialist
Services Through the Deployment Model

................................................................................................................................................................................

The Deployment Model is a Strong Foundation for Improving Service Coverage and Access to Specialist Teams
and Services

People living in rural Alberta and Indigenous Communities expect access to similar resources that are available in larger
centers, such as Edmonton and Calgary, and consistent service coverage and public safety outcomes regardless of
location or community. A hub deployment model will allow the APPS to effectively deploy resources to provide
consistent coverage and access to services across Alberta by rethinking how detachment locations collaborate and
coordinate their resources, and by decentralizing the deployment model of specialist officers, teams, and units.

Creating Additional Capacity by Refocusing Resources on Rural, Remote, and Indigenous Communities
The recommended deployment mode! depends on rebalancing resources from larger centers and reallocating them to
rural, remote, and Indigenous Communities. The recommended operating model! creates the opportunity to increase the

number of sworn members of the police service in rural communities by:

Allocating the increased number of sworn members in the recommended resourcing model described in the Alberta
Provincial Transition Study Final Report to rural and remote areas of the province (an increase of 121 sworn members
and mental health addictions response teams)

*  Minimizing the number of sworn officers performing administrative roles throughout the police service, including
within HQ (current RCMP resourcing indicates there are 59 internal administrative roles filled by sworn officers and
an estimated 50-100 additional roles that are currently filled by sworn members in detachments or regional offices
that could be performed by civilian members resulting in a total estimated increase to rural policing of 100-150).
Section 5.b (pg 46-50) of the Current State Report provided as a part of the APPS Transition Study project provides
additional details on current RCMP authorized and actual strength, including Internal Administrative Roles.

Redeploying specialist teams, resources, and units that are traditionally deployed out of Edmonton or larger
suburban communities to be dispersed more evenly across the province {estimated increase of 25-100 resources to

front line policing services)

An increased rural policing presence of 275 officers from the current

;t The ‘Hub” Wﬁm deployment model would allow the APPS to double the number of sworn

f model would enable the - officers in the smallest 42 detachments in Alberta {approximately 37% of

i APPS to double the current detachment locations based on data provided to the APPS Transition
.E ’"“mm ﬂf‘m Study in 2020 during Phase 1). There is an opportunity for more aggressive

£ officers in the 5'“3“33‘ : approaches to rebalancing, which may include decreasing the detachment

staffing complements in communities around Edmonton and Calgary for
redeployment to rural communities enabled by partnerships and shared
resourcing provided by the Edmonton Police Service and Calgary Police
Service, respectively, without sacrificing service levels or urgent response
capacity in those communities. This scenario was not included in the
conceptual deployment model presented in this document but could yield
< further increases in police presence in rural, remote, and Indigenous
Communities.

The resourcing requirements to substantially increase rural policing presence are a relatively small proportion of the front
line workforce of the APPS and would have a significant impact on the ability of the APPS to provide consistent services
and maintain a strong presence in rural and remote areas of the province. The impact of this increased capacity in rural

communities is multiplied by deploying these resources where they are able to provide services to multiple communities”

o
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and can also rely on receiving support in times of need.
A traditional deployment model’s resources in each detachment are focused solely on providing services within their
detachment jurisdictional boundaries, which reduces their impact on public safety.

The figures presented above do not include additional resources that could potentially be deployed using more funding
from the Police Funding Model, which would significantly bolster the already increased number of front line officers
serving in rural Alberta.

Utilizing Service Hubs to Improve Service Coverage

Service Hubs play a critical role in enabling rural, remote, and Indigenous Communities in Alberta to access specialist
services and resources. The recommended deployment model includes decentralizing and dispersing specialist units
and resources across the province, including: Tactical Teams, Specialist Investigation Units, Mental Health, Addictions
and Family Crisis Response teams, Canine Units, and other specialist units (in addition to providing more capacity and
support for front line community policing services). Additional study of resources, required capacity and units, calls for
service and operational requirements is needed to develop a detailed deployment model for specialist services.

In order to provide access to these units and resources throughout the province, the deployment model must include a
significant number of Service Hub detachments located throughout the province.

The conceptual deployment model presented in this document provides for approximately 20-30 Service Hub locations
across Alberta, but that are primarily distributed in rural and remote areas with a complement of sworn officers ranging
between 48-192. There is an average complement of 55 sworn members supported by civilian members and public
service employees. The graphic, Conceptual Example of Service Hub Locations indicates one option for how Regional
Hubs (yellow dots) and Service Hub locations (red dots) could be spread across the province to support Community
Detachments (white dots).

The Service Hubs have been
S mmuRity designed to provide service
petachment v coverage and access to specialist
resources and units that would be

b
v ’ ﬁ‘ ﬂ above and beyond what is
-

=
k / 2 currently available to rural
communities. Specific roles and
' units are included to provide the
SEisics il following services to support

- Community Detachments:
©On call Virtual Phvsical

a deployment . . .
b - . i -. 1 [ ¢« Community Policing & Field
b { ol P 3 ! - Operations
N ‘ N k1 - ? ioati
P b | ¢ Investigation teams
L. 1 i |

¢ Mental Health and Addictions
response teams

» Specialist Service teams (e.g.,
Tactical Teams, Canine Units)

Carmmunity Paticing & Field Operatons + lovesngations + tental Hzatth aad Adcictions Hesponse +Spccialal sonices

The ratio of Service Hubs to Community Detachments should range from approximately 1:3 to 1:4. One service hub
location provides coverage to 3 or 4 nearby communities as a part of a layered approach to providing services. Ideally,
each Community Detachment is supported by 2 or even 3 Service Hub or Regional Hub locations.
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Recruiting personnel to the APPS to serve in rural and remote communities will be a critical enabler of this model.
Programs, such as the Ontario Provincial Police’s “North for the North” program, offer a successful template to address

the challenge of recruiting officers to these locations.

North for the North provides a push for recruitment campaigns that target people either currently living in, willing to, or
wanting to remain in northern Ontario. By recruiting individuals already living in Ontario's northern regions, the OPP is
encouraging not only economic development and sustainability for communities, but positive community relations and
an awareness of the needs and wants of residents of northern Ontario.

“Specialist Services” in this document refers to a broad range of services provided by police services in Alberta that
typically requires increased training, additional equipment or infrastructure, and is generally higher risk/complexity to
deliver. This category includes but is not limited to:

¢ Tactical Teams

¢ Explosive Device Units
e Canine Units

e Air Support Services

s Real Time Operations Command

Further study on the full extent of tactical teams required, existing resources and teams in the province including with
municipal partners, and the most effective deployment of these teams should be completed. Not all of the services
captured under the broader category of “specialist services” will have exactly the same deployment model and it is likely
a mixture of centralized and decentralized deployment of these broad teams is required and should be assessed on a
case-by-case basis. Factors to be taken into consideration include dispersing resources based on demand and
operational requirements and the availability of resources. Further detailed analysis to support the effective deployment

of teams and units is recommended.

Details on the roles and detachment structures for all detachment profiles are provided in Section 7. Sizing calculations
and assumptions for each detachment profiles, including Service Hubs, are provided in Section 8, for reference.

Providing a Layered Approach to Services

The different detachment profiles each play a different roie in providing a ‘layer’ of service coverage that can dynamically
respond to acute changes in demand for services, reduce instances where service coverage is not available in rural areas
due to limited capacity of smaller detachments, and improve access to specialist services deployed locally. These APPS
'layers’ are further supplemented by partnerships with other public safety agencies, community organizations, and

volunteers.

()

\
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Layers of Service Coverage in the ‘Hub’ Deployment Model

>

Community Detachments
(65-85 detachments)

Detachments in Indigenous Communities

(Number of detachments TED) ,  APPS Intemal Service Layers

Service Hubs
(20-30 detachments)

. Regional (Urban) Hubs
" (38 detachments)

< Public Safety Partner Agencies

@EE®®

Community Partner Organizations r External Service Layers

TN
N

" Volunteers

&) (&

N

P

P,
Community Detachments are the backbone of the Alberta Provincial Police Service and align with the guiding principles
of being responsive, citizen centric, and capable of providing consistent services.

They provide services across the province in approximately 65-85 locations with a range of sworn uniform positions of
approximately 10- 80 officers per detachment. The majority of services are provided independently by these
detachments. The resourcing levels and roles in the proposed deployment model enable these locations to provide
increased coverage particularly in locations that, today, are served by a small number of officers. Today, 42 locations
have detachments with fewer than 10 sworn members (based on data provided to the Alberta Provincial Police Transition
Study during Phase 1 in 2020). More information on implementing ‘minimum detachment sizes' is provided in Section 7.

Community Detachment capacity and services are supported by Service Hubs. This additional support includes the
ability to request deployment of Community Policing Constables, Specialist Units, or Investigators to support Community
Detachment Resources. Services and resources can be redeployed from Service Hubs to manage:

e Periods of time where demand for services in local communities is higher than normal

« Capacity in instances where Community Policing Resources may be required to travel for extended periods to
provide services in remote areas of the province

¢ Incidents that require Specialist Teams to suppiement local Specialist Resources that  Current Detachment Locations
are deployed in Community Detachments {50k rediue)..

¢ Requirements for specialist investigators or ALERT resources to provide additional 9
technical or investigative support for Community Investigators

Regional Hubs provide further support and coordination to both Community ] 0
Detachments and Service Hubs. The Regional strategy is also driven from Regional Hubs 9 1] 0

in alignment with the broader provincial strategy. This provides a third layer of support to ¢
communities.

The recommended ‘Hub’ Deployment model provides geographically decentralized
locations that are designed to coordinate resources and support service delivery across
Alberta. Aimost all current detachment locations are within 50 km of at least one other
detachment location. The graphic, Current Detachment Locations (right) illustrates how a
networked approach allows the APPS to take a layered approach to deployment by
connecting and collaborating detachment locations in close proximity.
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Other agencies, such as Alberta Fish and Wildlife, Alberta Sheriffs, and Community Peace Officers all play an additional
role in providing another layer of support and service in Alberta. Integration and collaboration with these services will be
maintained and incorporated into the rural service delivery model to further increase service coverage and capacity to
respond in rural and remote areas of the province. A further layer of service support is provided by the approximately
20,000 public safety volunteers in Alberta who participate in rural crime watch, the Alberta Citizens on Patrol Association,

Victim Services Units, and other volunteer functions.

l | \‘Ig
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Creating Consistency in
‘Core Services’

Consistent and dependable level of services provided throughout the province is a design principle that has
been incorporated into all elements of the operating model design, top level organizational structure and the
deployment model. Detachments throughout the APPS must have adequate resources and the level of staff
to provide the services that are expected from people in rural, remote and Indigenous Communities.

Being able to deliver consistent services and provide consistent public safety outcomes relies on
having consistent:

BAA 58

Roles Consistent Detachment Structures
Having consistent roles and responsibilities aligned with Consistent organizational structures that
providing ‘core’ community policing services across are built to enable consistent service
each detachment including community policing and field delivery and accountabilities are a
operations, investigations, mental health and addictions critical component of driving consistent
response, and victim support services. Without consistent outcomes for the public. The articulation
roles there can be no consistency in services offered — a of functions and capabilities drive
detachment cannot provide investigative services if there are consistent services, capabilities

no roles for investigations in their organizational structure. and standards.

The APPS has been designed to integrate and connect as much as possible within the ecosystem of
community safety in alignment with the design principle of delivering efficient and integrated services.
The APPS can really drive capacity and service improvements through partners and collaboration to
provide services and to increase the capacity of the organization to deliver consistent services and public
safety outcomes for the people in Alberta.

Each detachment structure is designed to embed roles and capabilities that are aligned with the need to
provide consistent services, outcomes and coverage across Alberta.

Every detachment profiie structure includes dedicated roies for:

o / - Comrunily policing and field operatione
Specizlist teams or unite

] ¢ Investigalions

' ,____<____{ Menial biealth and addictions 1egponse

'— — Indigenous policing and engagement
—— Community partnerships, crime reduction and Victim Supports

\_,, Traffic operations

In order to ensure that these services are available to all communities — rural, remote and Indigenous
Communities — the APPS will embed dedicated roles and resources in every detachment profile to

deliver these services across Alberta. This will help to drive a police service that provides improved
consistency in capabilities and services throughout the province — regardless of size of community. —— \
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7. Creating Consistency in ‘Core Services’ Throughout the
Province

Consistent Structure and Roles are the Foundation for Consistent Services and Outcomes

Consistent and dependable level of services provided throughout the province is a design principle that has been
incorporated into all elements of the operating model design, top level organizational structure and the deployment
model. Detachments throughout the APPS must have adequate resources and the level of staff to provide the services
that are expected from people in rural, remote and Indigenous Communities.

Being able to deliver consistent services and provide consistent public safety outcomes relies on having consistent:

» Roles: Having consistent roles and responsibilities aligned with providing ‘core’ community policing services across
each detachment including community policing and field operations, investigations, mental health and addictions
response, and victim support services. Without consistent roles there can be no consistency in services offered - a
detachment cannot provide investigative services if there are no roles for investigations in their organizational

structure.

» Consistent Detachment Structures: Consistent organizational structures that are built to enable consistent service
delivery and accountabilities are a critical component of driving consistent outcomes for the public. The articulation
of functions and capabilities drive consistent services, capabilities and standards.

Similarly, reporting structures must drive accountability and standards from provincial leadership through regional
leadership and down to Community Detachments and in Indigenous Communities.

Consistent Does not Mean Identical
The nature of the deployment that has been developed is that there are different detachment profiles that play different

roles in the deployment model as a whole. In order to facilitate these different roles and to develop a deployment strategy
that considers the resourcing constraints, it is necessary to structure the different detachment profiles in alignment with
their role in the broader deployment model. Community Detachments and Service Hubs play different roles and have
some necessary variation to allow each profile to fill its mandate.

The roles and structures developed for each detachment profile are consistent but not identical to each other. Each
detachment profile has a consistent core of roles and capabilities that are present across all detachment profiles and are
aligned with priority services and functions that the APPS model is targeted at improving - community policing,
investigations, mental health and addiction responses, and community partnerships.
Each detachment profile has consistent roles and structural elements relating to:
»  Community Policing & Field Operations
o Urgent response
o  Crime reduction and prevention
o Protecting vulnerable people
o Mental health and addictions response
e Indigenous Engagement and Support
o Investigations (Community Investigations)
o Mental Health & Addictions Response P
o Gommunity Partnerships and Crime Reduction L \"\’\ )
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o Traffic Operations

o Specialist Resources

The sizing calculations and assumptions for each detachment profile provided in Section 8 will give a breakdown of how
many resources are allocated to perform these different functions for each detachment profile. The number of resources
dedicated to these roles considered shift structure, roles, populations (broadly), and service coverage periods required.
The support provided from Service Hubs to Community Detachments and Detachments in Indigenous Communities was
also considered in determining resourcing requirements.

it should be noted that there is an intentional difference between roles and full-time equivalents. Roles relate to a specific
function or portfolio whereas FTE relates to the staffing requirement. The relationship between roles and FTE or
headcount is not 1:1 in all instances. Some roles may only require 0.5 FTE and as a result a FTE can fill two roles. For
example, in Community Detachments, sworn members may fill two roles - a Community Policing Constable who delivers
day to day community policing services may also be trained as a Specialist Team member, a traffic officer, or to fulfill the
Indigenous Engagement and Support role as a part of their portfolio of responsibilities.

The Role of Sworn Officers at the Center of the Ecosystem of Public Safety

The APPS operating model has been designed to integrate and connect as much as possible within the ecosystem of
community safety in alignment with the design principle of delivering efficient and integrated services. The APPS has
been designed to partner and collaborate to provide services and to increase the capacity of the organization to deliver
consistent services and public safety outcomes for the people of Alberta.

Sworn members of the APPS are an essential

part of connecting the APPS to the broader 121
ecosystem of community safety in the way they el o3
deliver services on a day-to-day basis. The role M <7
of Community Policing Constable, more than Police )

. . e: D Partners Social Oc‘
any other role, can impact the effectiveness of r“&' Scientists Worker e
these partnerships and integrations.

i Lab Mental Health
Constables in the APPS must adopt a new Tochodeiai e
approach to providing services that
incorporates collaboration and integration as a mﬁm g,'o
. . Fire Fighters / i
part of front line service delivery. Constables Anboiaion - Invegtigators
play a critical role in identifying, fostering and i
utilizing partnerships and integrations that are Children’s Service X Nurse /
essential to providing proactive community FQO FroNieeE Bctor I'%
policing services. o
Constables in the APPS need to develop ways Bvlaw Yolunteers
of working that allow them to tap into the many ®) Mumicipal O
resources available within the communities in LT Leaders L‘mr;;/ Egucatol 1
which they serve. The effectiveness of the
. - o O

APPS Operating Model can only be maximized = 2

through effective partnerships and the same is
true for the conceptual deployment model,
structures and roles proposed in this

document. Front line APPS Constables must be proactive in building systemically entrenched integrations and
connections within their communities to address the root causes of crime, improve public safety outcomes and
effectively deliver optimum services for rural, remote and Indigenous Communities. Front line swomn officers are at the

center of the ecosystem of public safety.
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The effectiveness of the detachment profile structures and roles presented below relies on collaboration, integration, and
partnership from the top strategic levels of the APPS all the way throughout the organization to front line Community
Policing constables. The strategic priorities of the APPS rely on collaboration and partnerships to deliver:

e Consistent Outcomes

« Designed for Alberta

e Community Policing Focused

o Efficient and Integrated

e Fair

o Capable

o Data Driven and Innovative

e Citizen Centric and Responsive

e Embedding the Health and Wellbeing of its Workforce
Structures of Each Detachment Profile

Each detachment structure is designed to embed roles and capabilities that are aligned with the need to provide
consistent services, outcomes and coverage across Alberta. Every detachment profile structure includes dedicated roles

for:

/," —~= Community policing and field operations

/""\“““* Specialist teams or units

e nvestigations

— Mental health and addiciions response

-t nghoenotss policine and engagement
L b et Y
- g \ Communsity partoersiupe . erime eauction and Vicum Supporis

)

Tieilic upsianeny

This is a critical component to ensuring that these services are available to all communities - rural, remote and
Indigenous Communities. Embedding dedicated roles and resources in every detachment profile to deliver these
services across Alberta is a key element of the deployment model required to drive community policing that is

responsive, consistent

(19,
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Community Detachment Structure:

i
Ofteer Weliness. Sl 1A H
Manager Detachment B
- Commander
3 . - 4 Oty
Indigerous Poliving & T ommunity Policing & ’
X d Paitniershign & Cima Detactwoent Suppord.

Engagement Office Field Qperatioas Lead ST el f b

T —3
Altesnative Justioe
Community Pokcing lnvestigations Lead & N
Constables Coordinator B nge e
2 Cibrdestst

Specudist Resowces

Rolesin Community Detachments

¢ Community policing and field operations » Detachment Commander

+ Mental health and addictions response s Community Policing Constables (all ranks)

¢ Investigations s Local Community Partnerships and Crime Reduction
Lead

» Specialist resources

» Indigenous engagement and policing ¢ Spesiglistilean Fgsoures

. Community Partnerships, crime reduction, and o Indigenous Standards and Engagement Officer
Victim Supports « Community Investigators

¢ Traffic operations ¢ Mental Health and Addictions Responder

+ Traffic Operations Officer

« Organizational Wellbeing Manager

e Alternative Justice and Victim Support Coordinator

N

]

e Y
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Service Hub Structure:

Safety Fartoers

SR
. Commenity & Punbe

Service Hub
Detachment
Commander

Officer Wellness
#anager

Indigenous Policing & Cammunity Policing &
Engagement Faeld Operatinns Lead
e ¥ 4 ! ttemativ tice &
Commaunity Policirg Commmunity Teaffic Community - B z:r‘:;ff
Constables Uperations Officer InvesBgators o S|

ALERT Cosrginator

Cipyminiry

Tatgrehins & Crime
Fefosnon Leal

foveshpation s Cead

Wentat Health
Responders

Acsdchons
fesponders

Wolutiteer

Ke_sy-bagzril;illities-& Services I‘w;epresented: ; Roleé ] S;a.rvice Hubs:

« Community policing and field operations including o Detachment Commander
support capacity » Community Policing Constables (all ranks)

*  Mental health and addictions response ¢ Local Community Partnerships and Crime Reduction

e Investigations Lead

o Specialist teams + Specialist Service Teams

» Indigenous engagement and policing ¢ Specialist Services Lead

e« Community Partnerships, crime reduction, and ¢ Indigenous Standards and Engagement Officer
Victim Supports e ALERT Investigators

* Traffic operations o Community Investigators

o Mental Health and Addictions Responder
o Traffic Operations Officer
¢ Organizational Wellbeing Manager

« Alternative Justice & Victims Support {Hub Tables)
Coordinator

— e

Y

- i
4 \ )
& : J.
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Regional (Urban} Hub Structure:

tocal Commission

fegional Deputy

o Regional Hub
Reqt Lo % Detachmeant
o Commander

. Hepitmal Lead,
Ezmmumiy ERismg A j
Tl Cperaiony

—

Hemlonal Lead, Mantal |
_Hodith & Bddictions
~ "Response

Tieaty Terrifory &
_iMets Nation
TCoordnalor & Lidison

frdagenous Standasds “Menta) Health Community Folicmy Hlegionst Yrathe 1§ ; i
& Engjagerent Officer ‘Respnnders Constables. Operations Lead | Specialat Yeam Lead
|
~kddictons Communily Trafiic .
. Respanders Operations Offices

e
‘artm r
| 4 I
i Hegonal Lead,
eyt LR Alernabive Justice &
Coordinator Vi § e
Ailermative Justice &
Victan Services

.‘i"(ei}‘ﬁababilitié‘s_'ﬁ’&hServices -Repreéént’ed:

s Community policing and field operations + Regional Deputy

* Mental health and addictions response » Detachment Commander

¢ Investigations e Community Policing Constables (all ranks)

¢ Indigenous engagement and policing ¢ Regional Lead, Community Policing and Wellbeing

+ Community Partnerships, crime reduction, and ¢ Local Community Partnerships and Crime Reduction
Victim Supports Lead

+ Traffic operations s Specialist Service Teams

» Regional Strategic Leadership ¢ Specialist Services Lead

» Indigenous Standards and Engagement Officer

s Alternative Justice & Victims Support (Hub Tables)
Coordinator

¢ ALERT Investigators
¢ Investigations Lead

» Treaty Territory & Metis Region Coordinator and
Liaison
« Community Investigators

« Regional Lead, Mental Health and Addictions
Response

o Mental Health and Addictions Responder
« Traffic Operations Officer

o  Organizational Wellbeing Manager

The Deputy for each region will be responsible for ensuring that the delivery of community policing services, low

complexity and local, community focused investigations, specialist services, and traffic operations meet the needs of

their local communities and the specific demands of the geography and demographics being served. Regional Deputies

should be located within their regions but not necessarily working full time out of the Regional Hub. The increased use of

remote working capabilities could allow the Regional Deputy to work frequently out of smaller detachments or to travel

throughout the region as required without needing to be stationed permanently in the Regional Hub. T
)
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Example Detachment in Indigenous Community Structure

The detachment structure presented below is one possible option that can be considered as a starting point for
discussions and collaboration between the government of Alberta, the APPS and Indigenous Communities that may wish
to contract the APPS to provide policing services in their communities. This is not a recommendation but rather a
starting point to be used to design and structure a detachment, roles and capabilities that can be considered.

Regronal Deputy

0 Community

Officer Wellness I Detachment :
Slanzger

= »Commanvder el T

. Cnmmun_ity
“Barnerships & Come
Redoction Lead - 43

Comniunily Safety
Officers

Detachment Support

Spem‘lgmsta:!;s i Community Policing
¥ 4ppo Constables
Yolunteers

Rlternative Justice &

Speciabist Resources Victim Services
. Coordnator ]

Mentad Healih R ndigenous Youth

Addictions

Engagement
Coordinator

Responders

There are no specific role recommendations put forward for Detachments in Indigenous Communities. Any future
decisions in this area will need to be developed in conjunction with the Indigenous peoples living in Alberta. The creation
of an APPS presents an opportunity to alter the paradigm of policing in Indigenous communities and there further
options to go beyond what is listed here should be explored, in particular regarding the support of existing and potential
future First Nations Police Services funded through the federal First Nations Policing Program. This is not within the
scope of this engagement currently and will require participation and discussion with organizations and individuals

impacted by these changes.

The structure highlighted is a potential option that offers the same capabilities and services; there are likely to be many
similar roles to Community Detachments. There are some roles that may be considered that are unique to Detachments
in Indigenous Communities and are listed below. This list is not exhaustive and, as with the structure presented above,

represents options that may be considered as a part of broader discussions with Indigenous Communities:

+  Community Safety Officers
» Indigenous Youth Engagement Coordinators
¢« APPS Support Liaison

« Indigenous Alternative Justice and Victim Services Coordinator
¢ Indigenous Programs Manager

¢ Indigenous Recruitment and Training

Summary of Capabilities by Detachments Profile

Each detachment structure and the related roles and portfolios of services are consistent and offer all people living in
Alberta access to the same public safety services and outcomes that are enjoyed in urban centers. These consistent
capabilities are enhanced and layered as a part of the hub deployment model below. While all capabilities are accessible
to all detachment profiles and there are roles dedicated to delivering each capability, Community Detachments will
require the support of service hubs to fully deploy the resources needed for some services. A summary of deployment
capabilities and a summary of roles by detachment are provided in the tables below: TN
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Community Policing and Field
Operations (i.e., ‘core’ or ‘generalist’
frontline policing and field
operations), including but not limited
to:

+ Urgent response
o Crime reduction and prevention
s Protecting vulnerable people

+ Mental health and addictions
response

Community Policing led
investigations (supported by ALERT)

ALERT led Investigations (supported
by Community Policing)

Community
partnerships/commissioning and
community safety strategy

Specialist services Constable (with
support of ‘flex’ and ‘surge’
resources from Service Hubs, as
required)

Victims’ services and alternative
justice

Officer well-being support services

Traffic operations

Services relating to or supporting
Policing in Indigenous Communities

Alternative Justice Approaches &
Support

Regional Service |Service Hub (Mix
Hub (Urban of Urban and
centers) Rural)

Community
Detachment (Mostly
Rural & Remote)

Services & Capabilities

Detachments in
Indigenous
Community

® © @ ® & o & o0 o

® ¢ ¢ ¢ ¢ & o © o o
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Regional Service |Service Hub {Mix Community Detachments in

Hub (Urban of Urban and Detachment (Mostly Indigenous
centers) Rural) Rural & Remote) Community

Services & Capabilities

MMIWG Support

Hub Table services, collaborative . O O .
response, and co-located services

Community Safety Officer Programs .

Regional Indigenous engagement,
liaison, and coordination services

Regional strategic leadership

Indigenous Communities

Strategic commissioning and
partnerships

Regional resource coordination and
deployment strategy

Support services for
self-administered police services in . O

Legend: .Services provided independently OServices supported by Hub Resources

Detachment Commander

Local Community Policing

Partnerships & Crime Reduction v v v v
Lead
Community Policing Officer (all v v v v — —/ N
ranks) ( TR
%5
\\-_ I =
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Alternative Justice & Victim Support
Community Investigators

Community Traffic and Road Safety
Officer

Specialist Services Member

Mental Health & Addictions
Responder

Detachment Wellbeing Manager

Indigenous Standards &
engagement Officer

Specialist Services Teams or Units

Alternative Justice & Victims
Support Coordinator (Hub Tables)

Specialist Services Lead
ALERT Led Investigators

Indigenous Community Safety
Officer

Indigenous Youth Engagement
Coordinator

Self-Administered Policing Support
Services Lead

Alternative Justice Lead
Regicnal Investigations Lead

Treaty Territory & Metis Nation
Coordinator & Liaison

Regional Lead, Community Policing
and Field Operations

Regionai Commissioning &
Partnerships

Regional Traffic Operations Lead

Organizational Wellbeing Lead

Regional Service | Service Hub (Mix
Hub {Urban

centers)

N4

of Urban and
Rural)
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Regional Service Service Hub (Mix Community Indigenous
Hub (Urban of Urban and Detachment (Mostly Community
centers) Rural & Remote)

Regional Lead, Mental Health &
Addictions Response

minimum viable detachment size can be esti . Wi ini

, . . R . . . Locations That Woulg Increase in Size
safety requirement of two officers available on shift at any given time, this would with a Minimum of 10 Sworn Members
hecessitate a minimum of 6 officers assigned to a detachment to cover the front line
only. |

Further assumptions would include the hecessity of 1 Supervisor, who could act as
Detachment Commander, a front-fine Supervisor, and investigative and specialist
liaison and team Support, as well as a minimum 2 civilian support staff to coordinate C '

detachments currently with an average size increase of 65% in communities that are a|l
located in rural and remote areas of Alberta (based on data provided to the Alberta

This minimum sizing would increase overall staffing levels in an estimated 37% of j & o ;
! i

i
Provincial Police Transition Study in Phase 1 in 2020). These locations are almost ) o & f

detachment size could significantly increase the number of sworn officers in rural areas | The locations highlighted here are for
. illustrative purposes to show the impact of a
Of the pf ovince. introducing a minimum viable detachment size, This
Is not a recommendation for sfzing or resourging in
these locations.

For Service Hubs, a minimum viable Detachment would need to support (a) 24-hour
front line Community Policing officer availability, and (b) full teams of investigative and specialist services to be utilized
throughout the Hub's region. As the front line présence for Service Hubs is aimed at being viable for both the local

o =
—
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would see a 40/60 split between front-line and investigative and specialist officers respectively, that would see a total
minimum complement of at least 48 sworn officers.

The overall placement of the various detachments is envisioned as a ratio to maintain service levels consistently across
the province, Therefore, this sees (in general) the placement of 1 Service Hub to Support between 3-4 Community
Detachments, and 1 Regional (Urban) Hub to Support 7-10 Service Hubs, Taken as a whole, this layered structure will

is to maximize utilization of the officers in the smaller Detachments, while providing specialist and investigative
coordinating expertise when needed, either as part of a larger team from various other Detachments, orin 4 liaison
Capacity with Service or Regional (Urban) Hubsteams when necessary.

COMMGNiTYD-ETACHMENT ' : Portfolio/ IClVfll.an Givilian -Pcn'ftfolno/
: = Position Capability
e e ' ' : Capabmtyl g

Detachment Commander (uniform) v

Community Wellbeing & Policing Officer (‘generalist’

officer - all ranks) focused on Ccommunity policing v
(uniform) _

Indigenous Standards & Engagement Officer (Indigenous v v
uniform/civilian)

Mental Health & Addictions First Responders {Specialized v

civilians)

Community Policing Partnerships & Crime Reduction v
Lead

Detachment Organizationa Wellbeing Manager 4 p Y

(uniform/civilian)

Specialist Services Officer {uniform) v
Community-Based Investigator V

Traffic Operations Officer v

Alternative Justice & Victim Support Coordinator (civilian) v

.'rl.'. <6
\_ L
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Civilians under this mode| may have varioys Capabilities under their mandate as well, and be traineg to provide varioys
Support services in several areas,

S o Sworn Civilian Civilian
1
Pow'z';n Portfolio/ Position | Portfolior
S )
Capabi]ity Capablhty

Detachment Commander (uniform) v

Community Wellbeing & Policing Officer (‘generalist’
officer - all ranks) focused on community policing v

(uniform)

Indigenous Standards & Engagement Officer (Indigenous v v
uniform/civilian)

Mental Health & Addictions First Responders (Specialized v v
civilians)

Community Policing Partnerships & Crime Reduction v
Lead

Detachment Organizational Wellbeing Manager v
(uniform/civilian)

Specialist Services Team v
Specialist Services Team Lead v

Community-Based Investigator v

ALERT Investigators v

Traffic Operations Officer (uniform/civilian) v

Alternative Justice & Victim Support Coordinator (civilian) v

As Detachments get larger, they will be able to Support more individual officers and civilians occupying focused roles
and positions, as js shown above,

e, ini ’_,.._‘._.‘ __1"-‘_‘!3"* 5 jei gl it s e oy o sl L Givilian
= S VAET

EGIONAL(URBAN) SERVICE HUR - s Portfolio/ e Portfolio/
: i e {* Position = “Position =
' - ; Capability Capability

Regional Deputy v

Detachment Commander v N S )
QS
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Sworn
Sworn

REGIONAL (URBAN) SERVICE HUB i Portfolio/
Position 4
Capability

Civilian
Portfolio/
Capability

Civilian
Position

Community Policing & Wellbeing Officers (‘generalist’ v
uniformed officers) focused on community policing

Treaty Territory & Metis Nation Coordinator and Liaison
Regional Lead, Mental Health & Addictions Response

Mental Health & Addictions Response Teams v
Regional Lead, Community Policing & Wellbeing

Community Policing & Wellbeing Officers v

Regional Commissioning & Partnerships

Organizational Wellbeing Lead v
Specialist Services Lead v
Specialist Services Teams v
Investigations Leaqg v
Community Investigators v
ALERT Investigators v
Traffic Operations Lead N3

Alternative Justice & Victims Support
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Staffing and Deploying Resources to

Maintain Consistent Shift Coverage

and Presence in the Community

‘layering of resources to ensure local
ilities throughout the province,
23 Community Detachments

< * Built to prioritize front line community policing officer availability in rural ang remote areas of
Alberta,

In order to effectively deliver front line community policing services to rural communities the
staffing mix could be structured

to support 5 minimum of two officers on shift for a single shift,
7 days a week. Generally, this re,

SIZING EXAMPLE FOR COMMUNITY DETACHMENTS

Investigations & Specialized Swom Members: 2

e - Total Sworn Officers: 19
) Mlmrpym 15 Total Civilians: 4
Viable Sizing Total FTEs: 14
Upper End
Sizing

Total Sworn Officers: 80
Total Civilians: 33

— Total FTEs: 113
Investigations & Specialized Swomn Members: 16
' A

F R £ Bt Seivice Hubs

/P ,4 ? - . Aims at being viable for both the Ilocal population as well ag neighboring community

e e | detachments

-F H ; A minimum viable detachment would need to Support (a) 24-hour front line Communlty
f g 7 Policing officer availabili i
¥

SIZING EXAMPLE FOR SERVICE HUBS

Investigations & Specialized Support: 28

- v Total Swom Officers: 49
Viabhgrg;‘;l? Oﬁ'fm Total Civilians: 20

Total FTEs; 68

Upper End Front Line Dfficers:
Sizing =1} :

Investigations & Specialized

Civilians:
Swom Members: 1 12

Total Swom Officers: 192
80

Total Clvilians; 80
Total FTEs: 272

(

RETS

N
-

-~

e




Hub’s primary focus would be highly specialized services that would be available throughout

the province.
Due to their larger size, this would support a three-shift model to equip Community

Detachments and Service Hubs with additional high level demand surge resources, service
Coverage and overnight on-call coverage,

SIZING EXAMPLE FOR REGIONAL (URBAN) HUBS

iy Tc Offi : 200
"~ Investigations & Speclalized Support; ng g:—:,’f,’;,s. Blgers N
2 Total FTEs: 283

Generic Sizing I ekl %
Example | i)




8. Staffing and Deploying Resources to Maintain Consistent
Shift Coverage and Presence in the Community

...............................................................................................

Conceptual Sizing Ranges by Detachment Profile
Community Detachment Resourcing Model Concept

( I 92
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the assumptions that have been made on officer availability, which is outlined in further detail in Appendix Section 10.5
Section 8 Supplement,

Sizing Example for Community Detachments

Ir igations & Sp ized Swom Members:
2

Total Sworn Officers: 10
Total Civilians: 4
Total FTEs: 14

Minimum Viable
Sizing

Total Sworn Officers: 80
Total Civilians: 33
Total FTEs: 113

Givilians: 33

Upper End Sizing

Investigations & Specialized Sworn
Members: 16

The above resourcing concept represents the typical starting point for the Community Detachments resourcing and is
not inclusive of supervisory positions, specialists’ portfolios, or civilian staffing. Ideally, even the smallest detachments
would be assigned a minimum of 10 officers to enable the presence of capabilities in all detachments across the
province, either as a position or a part-time or partial portfolio and/or capability,

The example below demonstrates this resourcing concept for both sworn and civilian roles:

Minimum Viable

Community Detachment Sizing Community Detachment Upper End Sizing
Resource 'Type_ — ‘Resource Type - - ;;Z 5:3:2%;% — '
Front Line officer response 80% of staffing 8 Front Line officer response 80% of staffing 64
Invest & Specialized Support 20% of staffing 2 Invest & Specialized Support 20% of staffing 16
Total Sworn Officers 10 Total Sworn Officers 80
Civilians 2.4 officer: civilian ratio 4 Civilians 2.4 officer: civilian ratio 33
Total Resources {Including Civilians} 14 Total Resources {Including Civilians) 113

Hervice Hubs Resoureing

For Service Hubs, a minimum viable detachment would need to support (a) 24-hour front line Community Policing officer
availability; and (b) Teams of investigative and specialist services to be utilized throughout the Hub’s region. This would,
therefore, be most effectively supported by a 40/60 split of front line and investigative/specialist swom officer
deployment.

Considering the front line presence for Service Hubs is aimed at being viable for both the local population as well as
neighboring Community Detachments, the minimum deployable teams are assumed to be at least 3 officers per shift,
which would require 17 officers for front line response. Given the 40/60 split between front line and investigative and

specialist officers, that translates to an optimal minimum complement of at least 48 sworn officers, which would not
include administrative and specialized portfolios carried by both sworn and civilian staff.
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Sizing Example for Service Hubs

Froni Line
Officers: 20

Total Sworn Officers: 43
Total Civilians: 20
Total FTEs: 68

Investigations &
Speciglized Support: 28

Minimum Viable
Sizing

Civilians: 20

Total Sworn Officers: 192
Total Civilians; 80
Total FTEs: 272

Upper End Sizing Front Line Officers: 80 lnves'tigaﬁons'&.Speciaﬁzaa'support: 112

The size and composition of investigative and Specialist responses w

however, to satisfy minimum viability, could mean a shift make-up of larg Investigative teams 4
X 10-hour shifts), and more 24/hour Coverage for the Specialist teams (4 uld allow for on-cajj
Coverage to support Community Detachments by creating a more efficient shi imize the use of these units
and teams,

Overall, it is envisioned that in Service Hubs, the range for sworn members is between 48 and 192 with a general ratio of
2.4 officers per 1 civilian,

Service Hub Minimum Viable Sizing Service Hub Upper End Sizing

Prgg-)orii—or:v E)f
Resource Type

Proportion of

Re;ource Type ..F{esou_rce Type

Resource Type

Front Line officer response 40% of staffing 20 Front Line officer response 40% of staffing 80
lnvesi & Specialized Support 60% of staffing 28 Invest & Specialized Support 60% of staffing 112
Total Sworn Officers 48 Total Swom Officers 192
Civilians 2.4 officer: civilian ratio 20 Civilians 2.4 officer: civilian ratio 80
Total Resources (Including Civilians) 68 Total Resources (Including Civilians) 272

Although the Regional (Urban) Hubs would deploy a smaller ratio of Community Police officers, due to their larger size,
this would still Support a three-shift mode| to equip Community Detachments ang Service Hubs with additional high Jevel
demand Surge resources, service Coverage and overnight on-ca Coverage. This could mean 40 officers comprising
teams of 5 deployed across three shifts over g 24-hour period,

he bulk of resourc.
as strategic positions to guide Community Detachments and Service Hubs, and to liaise with Headquarters, ALERT, and
other specialized portfolios. Assuming a Regional (Urban) Hub of approximately 200 officers for illustrative purposes, this
could Potentially mean the deployment of these resources as follows:
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Sizing Exampie for Regional (Urban) Hub

Total Sworn Officers: 200
Investigations & Specialized Support: 120-140 Total Civilians: 83
Total FTEs: 283

Generic Sizing

Example Front Line Officers: 60-gp

The remaining officers in this model would be assigned to the regional leads, partnerships, and liaison positions
envisioned in the ‘Hub’ deployment model presented in this report. Although there js Nno minimum viable size for a
Regional (Urban) Hub, it is envisioned that the overall size would be approximately 200 officers as follows:

Generic Sizing Example

Front Line officer response 30-40% of staffing 60-80
Invest & Specialized Support 60-80% of staffing 140-160
Total Sworn Officers 200
Civilians 2.4 officer: civitian ratio 83
Tota! Resources (Including Civilians) 283

Proposed Future Resourcing Model
The proposed resourcing model with the additiona] funding from planned changes to the police funding model would be

9b
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Baseline Proposed Proposed
Employee Type Resourcing Model Resourcing Resourcing
(2020/21) Model (2025/26) Increase

Level 1 Members

(Including ALERT resources and é
“Mental Health ang 3,218 3,696 478

Addictions Teams)
Civilian Members 971 1,046 75
Totals 4,189 4,742 553

The proposed esourcing model wil have 3 sj nificant impact n the e ——
proposed resourcing 9 Pacio T 05400 of

e ,detachme_nt_s_ Seean

previously: increase

*  Minimum baseline sizing of Community Detachments increased from 10 —
Members to 12 members

* Average size of Community Detachments increased from 15 members to
18 members

65% average

increase in sworn
resources across ajf
_detachments

*  Minimum baseline sizing of Service Hubs increased from 48 members to
50 members

* Average size of Service Hubs increased from 55 Mmembers to 58 members
e 95-100% of detachments will have increased humbers of sworn officers

* Average increase in sworn officer complement of 65% across alf
detachments in the province

(1a9)
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Comparison of Baseline and 2025/26 Detachment Profile Sizing Concepts

Community Service Hub Setvice Hub (2025) Regional (Urhan) Hub Regional {Urhan) Hyh

Detachment Detachment (2025)

AMin & Max W fverage

Sizing Concept for Community Detachments in 2025/26
Sizing Example for Community Detachments in 2025/26 (projected)

Investigations & Specialized Swom
Memberst: 2

Minimum Viable
Sizing

!

Total Swomn Officers: 12
Total Civilians: 5
Total FTEs: 17

Upper End Sizing

Total Sworn Officers: 109
Total Civilians: 45
Total FTEs: 154

e - = 1

Investigations & Specialized Swom
Members: 22

sizing concept.

(193

" o
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Sizing Concept for Service Hubs in 2025/26

Sizing Example for Service Hubs in 2025/26 (projected)

Minimum Viable Front Line Investigations & kS
Sizing Officers. 22 Specialized Support: 28 Civilians: 20
: Total Swom Officers: 192

Upper End Sizing Front Line Officers: 77 Investigations & Specialized Support: 115 Total Civilians: 80
Total FTEs: 272

Total Sworn Officers: 50
Total Civilians: 20
Total FTEs: 68

Sizing Concept for Regional (Urban) Hubs in 2025/26

Sizing Example for Regional (Urban) Hub in 2025/26 (Projected)

Total Sworn Officers: 200

Front Line Officers: 8g Investigations & Specialized Support: 120 Total Civilians; 83
Total FTEs: 283

Generic Sizing
Example

The minimum viable sizing recommendation for Regional (Urban) Hubs s increased from 125 Sworn members to g
minimum of 150 Sworn members in 2025/2¢.

Other Resourcing Scenarios Considered:

The table below presents the number of resources in different categories of employees and the relative increase in
resourcing for each category of employee presented in brackets ().

./..

(“m ﬁi
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Resourcing Mix Scenario Summary Table

APPSBaselina
Proposed

Resourcing Mode|

Sworn Members

{including ALERT) 3,183
Mental Health & 65
Family Crisjs Teams
~ Public Service . 115
Employees (ALERT)
Public Service
- Employees (APPS) a0

Option™: Clrent
Mode] Planned
Resourcing

3,476 (323)

71(4)

125 (10)

1,313 (273)

Option 2: Increase
1o Sworn Gfficers

Option 3; Proposed

\

Only Resourcing Model
3,653 (497) 3,536 (383)
65 160 (95)
115 115
1,036 1,138 (75)
7~ R
200 )
7
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9. Service Delivery Examples

................................................................................................................................................................................

Introduction to Service 'Use Cases'

The Detachment Prototype Design presented in this report and the operating model presented in the APPS Transition
Study Final Report provide recommendations for an innovative and modernized approach to providing community
policing services in Alberta. In order to supplement the recommended models, this report presents service 'use cases'
that translate the broader set of recommendations and concepts into tangible examples of how services could be
provided in the context of the proposed model.

These use cases do not present specific process recommendations for how these services should be delivered in every
community or for every type of call. Instead, they are intended to present an indicative view of how the various elements
of the operating model and deployment model could come together to enable a collaborative approach to community
safety across the province.

The use cases are based on the data, information, and assumptions provided throughout the Transition Study. Moreover,
they are based on the assumption that the requisite partnerships, governance, capabilities, and resources are
implemented as described in the APPS Transition Study Final Report and earlier in this document.

S
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Mental Health Response

1 ‘ Community Policing Officers that are based in the
community proactively engage with community
members and get to know the people they serve.

‘ SERVICE & RESPONSE OPTIONS:  OUTCOMES:

= Relationship Building v Presence in the community

« Gommunity Engagement v Confidence and legitimacy

» Providing Resources v Prevention and diversion of calls
» Problem Solving v Citizen centered approach

O
e

| .i.!i

‘\

2 ‘ A member of the community calls police about a citizen
that is known to struggle with mental health and addictions.
Dispatch receives the call and takes the relevant information.

SERVICE & RESPONSE OPTIONS:  OUTCOMES:

« Mental Health Dispatcher v Immediate help for individual

+ Divert to medical care v Leverage efficiencies and opportunities
» Deploy Community Police for integration

« Mental Health Team v Preserve safety and reduce risk

Community N Community Dispatcher

Detachment i Policing Officer

4 | Anearby service hub is contacted to provide
additional coverage while the local mental health
team provides emergency services and transports

‘ the person in crisis to a medical facility.

SERVICE & RESPONSE OPTIONS:

[ = Mental Health Coverage
+ Cornmunity Policing Coverage
» Community Partners

OUTCOMES:
‘ v Service coverage for
local communities

5 " Mental Health Team or Community Pariner follows
| up with the citizen who experienced the crisis, along
§ with any family supports, to offer additional support.

SERVICE & RESPONSE OPTIONS:
|« Community Partners
| . Information
| » Check-ins & engagement

+ Family supporis

OUTCOMES:

v Community partners provide
effective support

v Risk of emergency calls reduced

v Family is empowered and supported

H
Ve

—— e

Community Victims Services
Detachment Coordinator

v Right resources and targeted outcomes

Dispatch

A mental health team response
team is dispatched from the

local community detachment. Community

Detachment
SERVICE & RESPONSE OPTIONS:

 Provide Care on Site

= Contact medical professional

« Transport to Hospital

OUTCOMES:

+ Develop capable workforce

v Integrated response with
community partner

v Immediate care and reduced risk

The person in crisis is provided additional f
support including mental health check-ins |
by a member of the local mental health '
response team or community partners. |

SERVICE & RESPONSE OPTIONS: |
» Mental Health Check-ins

« Community Programs |
» Medical Treatment |
+ Distress Lines |

OUTCOMES:

v Ongoing engagement and care |
v Integrated and approach to support

v Diversion fo other more appropriate channels |

Community Partners Community
__Detachment

(207

— —

™
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Complex Investigations with ALERT: Rural

the people they serve and work on localized crime reduction
strategies and maintain visible presence in the community.

SERVICE & RESPONSE OPTIONS:
* Relationship Building

« Community Engagement

« Providing Resources

« Problem Solving

OUTCOMES:

v Presence in the community

« Trust and credibility

v Prevention and diversion of calls

v Connection to people being served

‘ / Cm:n[nunity

Policing Officer

Community
Detachment

4 The DNA evidence has a hit in the shared Alberta | 3
DNA profile database. The suspect is connected to |
organized crime. The stolen property is recovered |
by collaborating with Calgary Police and ALERT. |

Community Policing Officers proactively engage and get to know

SERVICE & RESPONSE OPTIONS:

« APPS Collaborates with ALERT

« ALERT takes over investigation

« APPS continues investigation
with internal APPS teams

Community ¢
Paolicing \
Investigator

R —

OUTCOMES:

v Efficient partnership
with ALERT |

+ Data sharing and |
collaborating with |
other police services

v Upskilling local
investigators

.~ iwvestigator

|
ALERT i
!
I

T

o
4

Hiv brelatiuy

"'&i'v![;?

The Community Investigators send the case to ALERT’s
organized crime unit. The Community Policing Officer
works to develop a rural crime prevention strategy for
property crimes in the area.

SERVICE & RESPCNSE OPTIONS:

« ALERT takes over
investigation

» Continuous development
of prevention strategies

= APPS continues to
investigate alone or in
collaboration with ALERT

OUTCOMES:
v Efficient partnership with ALERT

v
3 &

:-r-".'

Community
Detachment * BAEERT

+ Resources targeting organized crime
v Tailored crime prevention strategies

* Community Policing Officer
\ ALERT investigator

A farmer calls in a property theft that

| occurred while the family was away for
the weekend. Police are able to respond

i to the scene from the local detachment.

‘ SERVICE & RESPONSE OPTIONS:
» Non-urgent response

= Urgent Response

« Resolve without Deployment

= Connect to community resources

OUTCOMES:

v Immediate support provided

v Reduced response time

v Appropriate response and targeted solutions

N &

Dispatcher

Community
Detachment +
Regional Hub

A Community Pollcmg Offlcer is deployed and conducts
an initial investigation with the Community Investigator
from the local detachment. DNA evidence collected is
sent to the Regional Hub for Rapid DNA analysis.

SERVICE & RESPONSE OPTIONS:
« Conduct initial investigations
» Provide support to victim
- Collect evidence
- Engage with regional lab

for Forensics

OUTCOMES:

v Local Forensics Analysis
v Reduced response time as
services are provided by

local investigators

v Close connection between
community police &
investigations team

Commumty ;
Pollcmg
nvestigator |

q Comrunily Helicing Officer

6 The Community Police Officer provides i
regular updates to the victim and !
connects the family to the Victim’s !
Services Coordinator who assist with !
providing documents for insurance and ’
other supports. [

SERVICE & RESPONSE OPTIONS:

» Connect with Victim’s Services Coordinator |
» Crime Prevention Strategy |
+ Providing Resources |
* Volunteer crime watch

OUTCOMES: [
v Ongoing engagement and care |
+ Integrated and approach to support |
v Diversion to other more appropriate channels J

¢ BB '

Victims Coordinator
Community
€ 122 chment
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Emergency Response with a Municipal Police Service

An ALERT led investigation prompts an urgent joint
operation in response to local organized crime, led by
APPS. APPS coordinates a joint specialist response
with municipal police teams. These teams adhere to

mutually agreed operational standards.

iy

1 ‘ APPS develops partnerships and SLAs with 2
municipal police services. Police services in the

province adopt standardized operating procedures

and shared training. Additionally, infrastructure to

‘ share data is developed.

‘ SERVICE & RESPONSE COPTIONS: OUTCOMES: SERVICE & RESPONSE OPTIONS:
« Partnership Development v Established agreements « Multi-agency collaboration
« Establish Training standards for services » Joint Operation

» Shared Emergency Response Teams

v Trust and credibility
+ Province Wide Operational standards

v Consistent Services
v Enable Collaboration

+ Efficient Data Sharing
+ Shared Training programs
and standards

OUTCOMES*

v Efficient response and use of resources
v Shared databases and information '
v Increased Interoperability

v Increased service coverage ﬁ Fg\i ' ’
e ' e
@ %

ALERT
Investigator

’ Community
./ Policing Officer

Joint Specialist
Teams

ALERT + Regional + Municipal
Hub

Police Service

ANINDOTIAIA ALMIBVHIOYT LN ONY: SAHQHIN 1L T AL A |

Specialist officers from a nearby service hub and community detachments are deployed =,
with Municipal Police support and communications to assist with the response. Community ] %
Policing Service coverage is provided by other nearby detachment locations. ' o
m
SERVICE & RESPONSE OPTIONS: 1]
+ Real Time Command for tactical teams H ‘ e
+ Specialist Teams from Service Hubs o
and Community Detachments Joint ‘ B
» Community Policing Coverage - &
Specialist | Z
OUTCOMES: Teams | £
v Prompt deployment of resources 5]
v Extensive network of resources
v Effective and relevant communication .
+ Access to specialist services in i
rural areas '
!
tE! 2
- 7]
£ )
Regional + Municipa! Comurauiily + Service + Municipet )
{Urban) Hub | Police Service Detachment Hob Police Service &
4 | After the response, evidence gathering 5 Al evidence and information is provided to ALERT
and the investigation centinue with and the community investigators responsible for
support from ALERT. Case management the investigation. APPS investigators are actively
. and support for court processes is involved and receive upskilling and technical
provided by APPS and ALERT. experience that improves their own capabilities. | = B
@
SERVICE & RESPONSE OPTIONS: SERVICE & RESPONSE OPTIONS: g2
» Joint Investigations = ALERT Led, Community Supported S
» Case Management Supports Investigations § .
= Upskilling Community Investigators &

OUTCOMES:
v Strong partnership with ALERT
v Efficient data sharing and
collaborating with other
police services
v Limited to no gaps in policing

: with technical experience ‘

OUTCOMES:
+ Strong partnership with ALERT ‘
v Resources targeting organized crime

in rural areas |

I
||
coverage across the province k g v Trained Community Investigators
”»/w; ' i I ¢ R AT s o itz —-é-
rd ‘
ALERT Investigator
Community + ALERT
Detachment ¢

Community Policing Officer

Municipal Police Service Officer
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10. Appendix

................................................................................................................................................................................

® Urgent response

® Rural crime response

®  Minor incident résponse and resolution without deployment
* Directed patrols

* Community policing-led investigations (supported by ALERT)
® Crime reduction and prevention

® Mental health and addictions response

¢ Community engagement, outreach, and collaboration

*  Family, youth, and child intervention

Investigations and Intelligence: The effective use of intelligence, evidence gathering, analysis, and forensics through
multiple layers of law enforcement to investigate and respond appropriately in Support of public safety outcomes,

¢ Serious crime investigations

® Major case management

¢ Evidence management

¢ Financial and cyber-crime investigations
® Forensic identification services

® Lab services

® Covert operations and intelligence
® Organized crime

®  Fraud and corruption investigations

['""/}0'\ | | )
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¢ Intimate partner violent crime investigations

e Human trafficking and child exploitation investigations

e Missing persons

e Missing and Murdered Indigenous Women and Girls (MMIWG) investigations
e Threat assessments

o Inter-agency intelligence and data-sharing

e Drug, alcohol, and contraband

Traffic Operations: Management of law enforcement responses relating to traffic, road, and transportation safety across
the province.

o Provincial traffic safety

e Highway patrol

e Motorized snow/off-road/water enforcement
¢ Collision reporting center

o Collision reconstruction and investigations
o Commercial vehicles and dangerous goods

e Education and engagement relating to traffic operations
e Breath analysis and drug recognition

Specialist Services: The provision of support services to community policing for incidents that involve high degrees of
risk, complexity, and training or the deployment of specialized units or expert services.

e Air support services

e Critical incident response (mass casualty or large-scale incidents)
e Special tactical operations

¢ Canine units

e Real time operations command

¢ Explosive device response

e Asset and civil forfeiture

e (Crisis negotiation

e Search and rescue operations

e Witness protection

e Robotic devices

e Chemical, biological, radiological, and nuclear response =
Wk
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o Terrorism, extremism, and hate crime response

Policing in Indigenous Communities: Delivery of community policing services, specifically for Indigenous Communities.

e Community policing services in Indigenous Communities that contract the provincial police service to provide
policing services

e Support for self-administered police services

e Coordination and liaison services

e Community empowerment and oversight

e Specialized training programs

e Indigenous engagement and outreach

e Recruitment programs for Indigenous Communities

e Alternative justice programs
e  GCommunity Safety Officer (CSO) program

Victim Services and Alternative Justice: Delivery of services to support and protect vulnerable persons to drive
proactive community policing and problem-solving, including after victimization. This includes providing support services

relating to navigating legal processes across the justice system.

e Victim assistance and support services

Victim call back and update

e Family, youth, and children support services

e Protecting vulnerable peoples

e Restorative justice and diversion

e Collaborative response (e.g. Hub Tables)

s Offender management, transportation, and detention
e Managing and monitoring high risk offenders

¢ Court services and support

o Witness management

e Community supervision

>

5%
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10.2 Deputy Level Portfolio Descriptions

Each Deputy will be responsible for a broad portfolio of services in support of the Chief of Police. The Deputies and the
Chief of Police will make up the executive leadership team and be responsible for the performance of the organization in
achieving its mandate. A description of the types of services that fall into each Deputy’s portfolio is listed below.

Deputy of Indigenous Policing

: T The Deputy of Indigenous
ce Policing is a critical step
! toward building a trusted
| relationship between
Ermers o = _ - 1 : : = indigenous Peoples and
R0 ' s e - Communities in Alberta.

“Coordeane b Lishon Coordination & | lsuos

Treaty B & Metie Nalicm
Keguons 3,26
Coordinancn & Lisson

 baad. Comslination "
& Ligieon ]

] supporting capabilities

H"{ i = L || embeds relationship
building and responsive

|| services into the fabric of

the organizational

i| structure. The Deputy of

i| Indigenous Policing should

‘| be focused on three

primary responsibilities:

T Lexd Sokcingin |
Andiganpus Cormmueities |

“Lawd, SoilAdminhiacd
Folicing Suppont. |

Lest, Commeunity Safety

T Officer Program

| Laet, Recruitiag &
raking Programs

a. Ensuring the unique
TeT——— needs, culture, values, and
( mes. histories of Indigenous

. ' Communities in Alberta
are reflected in service

delivery throughout the police service.

b. Liaising and coordinating with Indigenous Communities to build trust, create a strong relationship based on
collaboration and mutual respect, and provide a consistent and trusted point of contact for Indigenous Communities
, including self-administered police services in Indigenous Communities and communities who receive police
services from the Alberta Provincial Police Service. This will ensure the APPS does not apply a “one size fits all”
approach to interactions with Iindigenous Communities and.peoples.

¢. Facilitating support and coordinating with self-administered First Nations Police Services to provide resources,
advisory and support services where required.

The portfolio of services of the Deputy of Indigenous Policing will be focused on fulfilling the three responsibilities
outlined above and specific duties and interactions should be defined through engagement and collaboration with
Indigenous Communities. Some specific responsibilities that the Deputy will provide to the APPS include:

e Driving Respectful Practices - Embedding culturally respectful and responsive services and procedures into the
DNA of the Alberta Provincial Police Service.

o Developing standards of policing and Service - Development and implementation of standards of service that are
respectful and responsive to the culture, history, values and contemporary needs of Indigenous Peoples in Alberta
that can be applied across the APPS across all regions and in all locations.

t 2\0

—

N
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¢ Leading of Truth and Reconciliations Calls to Action and MMIWG Recommendations - The Deputy of
Indigenous Policing should be a key driver, alongside the Chief of Police, in the implementation of the Truth and
Reconiliation Commission Callls to Action, The National Inquiry into Murdered and Missing Indigenous Women and
Girls recommendations, and other meaninful initiatives that can contribute to reconciliation and a new relationship

between the Police Service and Indigenous Peoples.

e Coordination and Liaison Services - Coordination, communication, and relationship building will be a responsibility
of all members of the APPS. However, the Deputy of Indigenous Policing will be responsible for the formal liaison
and coordination at the community level and across all regions of the APPS. This includes leading the Treaty and

Metis Region Coordinators who work with the Regional Deputies.

¢ Managing and Coordinating Support for Self-Administered Police Services - Acting as the primary point of
contact for support services and infrastructure needs of self-administered police services. This role will be critical in
supporting Indigenous led police services in providing services to their community in response to their specific
needs, wants and requirements.

e Acting as Feedback Mechanism - Collecting and providing feedback from Indigenous People and Communities
across Alberta and providing that feedback to the Indigenous Advisory Panel will be an important responsibility. The
Deputy of Indigenous Policing is the connection point between front line policing services for Indigenous

| S -

Communities and the Indigenous Advisory Panel and Chief of Police and may also report when required to the
Provincial Police Commission.

¢ Leading Indigenous Specific Programs - The portfolio of Deputy of Indigenous Policing will be essential in
managing programs developed specifically for Indigenous Communities including community specific training,
recruitment of Indigenous Peoples, Community Safety Officer programs and alternative justice services in Indigenous

Communities.
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Deputy of Community Wellbeing & Health
The Deputy of Community Wellbeing & Health will report directly to the Chief of Police and will be responsible for the
delivery of a wide range of services. The portfolio of services that fall into this Deputy’s portfolio will include:

e Professional Standards - Creating and maintaining mechanisms for achieving the goals of the organization,
including operational standards and oversight, adjudication of complaints, procedural justice oversight, and
standards coordination and implementation across regions for all capabilities.

e Mental Health & Addictions Lead - Managing the provision of mental health, addictions, and family crisis response
services for the provincial police service.
This includes setting the strategy and standards for how mental health, addictions, and family crisis response
services are delivered across the province, prioritizing capabilities, as required, and working with regional leads to
more effectively provide these services in each region.

e Community Wellbeing & Policing - Leading the provision of community policing and wellbeing services across the
province, including standard-setting and implementing evidence-based programs aligned with community policing
priorities. This includes setting the overall strategy for community policing, wellbeing, and citizen services, and
setting the standard operating procedures and expectations of service delivery that are aligned with citizen-focused,
respectful, community services. Leading the development of provincial community safety and wellbeing plans is
included in this portfolio along with supporting local detachments and communities in developing local community
safety and wellbeing strategies.

e Organizational Health & Wellbeing - Employee wellness is a core capability for the APPS and is a strategic priority
that falls under the portfolio of the Deputy of Corporate Services. This must be a comprehensive health and wellness
function that is tailored to the broad range of support required by police services including mental health, physical
health, rest and recovery, peer support, disability services, counseling, and family support. This is an essential
enabler for embedding the health, wellness and dignity of members into how APPS operates.

e Training and Development - The ability to develop the required skills, expertise, and technical capabilities to
support the development of the organization as a whole as well as at the individual level. This includes training for
operations, procedural justice, non-operational customer service-related training, problem solving approaches,
de-escalation, community specific Indigenous training, and other essential community policing capabilities. This unit
develops and delivers training programs.

e Alternative Justice & Victims Services - Delivery of services to support and protect vuinerable people including
victims assistance and supports, restorative justice initiatives, and family and children support programs. Providing
support services relating to legal processes across the justice system, including offender management and
community supervision.

¢ Performance Management and Continuous Improvement - Creating and maintaining strategies, governance,
operating procedures, and managing the overall performance of the organization. Using evidence and data to
implement new initiatives, improve decision making and performance to drive continuous improvement across the
organization.

s Commissioning & Strategic Partnerships - Managing relationships with strategic and operational partners to
enable the integrated model of policing in Alberta. This includes managing partnerships with other police services,
Government agencies, community groups and other organizations in delivering services. Commissioning of services
will be an essential part of this portfolio.

()
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Regional Deputies:
The Regional Deputies will be responsible for delivering community policing, investigations, specialist services and traffic

operations in different geographic regions of the province. These Deputies will work closely with the Chief to drive APPS
organizational strategy across the province while making decisions with regards to resourcing requirements, strategies
and priorities with local stakeholders that best meet the needs of their region. These Deputies will also work closely with
the Functional Leads to ensure that standards of delivery are consistent across the province. These Deputies will likely be
supported by functional leaders within each region to assist with the broad scope of services. These services will

include:

¢ Community Policing and Field Operations - Management of day-to-day and routine operations of police service in
delivering proactive, problem solving services with the public including urgent response, crime reduction and
prevention initiatives, community focused and low complexity (Tier 1) investigations. This should include the ability to
respond appropriately and provide services in response to community safety and wellbeing needs including mental
health response, family crisis response, addictions services, community engagement, and collaborative responses
including “Hub Tables”, |

¢ Alternative Justice & Victims Services - Delivery of services to support and protect vulnerable people including
victims assistance and supports, restorative justice initiatives, and family and children support programs. Providing
support services relating to legal processes across the justice system, including offender management and
community supervision under the provincial standard set by the provincial functional lead.

e Traffic Operations - Management of public safety services and response relating to traffic, road, and transportation
safety and enforcement including provincial traffic safety, highway patrol, collision investigations and reporting,
education, and breath analysis and drug recognition.

(. ?\YB
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® Specialist Services - Supporting community policing and field operations with complex and high risk responses
through collaboration with other services including air support, tactical response, explosive device units, real time

Daputy, Corporate
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operations command and canine units among others,

Deputy of Corporate Services:

The Deputy of Corporate Services is responsible for managing all the enabling services that will allow the APPS to
provide community policing services to people in Alberta. This portfolio will include coordinating with the Government of
Alberta and other partner organizations in the delivery of many of these services as dictated by the integrated model for
the APPS. The major responsibilities in this portfolio include:

¢ Human Resources - Management of assessing, planning, recruitment, sustainment and development of the
workforce. This includes workforce planning, succession planning, HR shared services, payroll and pension
administration, occupational health and safety and employee engagement.

» Financial Services - Management of the APPS financial resources including reporting, financial controls, treasury,
budgeting, payables and receivables and accounting services. )

¢ Information Management and Technology - Managing all aspects of information and communications technology
and the ability to capture, gather, manage, store, share, preserve, analyze and deliver information appropriately and
responsibly with partners, customers and other Police Forces. This includes personal and fleet technology and
communication assets and infrastructure and operations support.

® Procurement & Contracting - The ability to plan, execute, manage and administer procurements of goods and
services through appropriate channels and manage and administer contracts and agreements in order to support

operations and maintenance of all assets. I'4 1\\{
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Asset, Property, and Equipment Management - Management of office infrastructure, operational equipment, fleet
and real estate from acquisition to disposal including asset lifecycle management and maintenance, quartermaster
services, fleet maintenance and management and infrastructure services.

Communications - Planning, developing, and executing internal and external communications on behalf of the Chief
of Police and the Alberta Provincial Police using appropriate channels and mediums.

Legal Services - Provision of legal support services for the APPS including legal challenges, contracting and
procurement services and any other legal advisory services as required.

(g
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10.3 Detailed Role Descriptions
Front Line Strategy & Leadership Roles

Detachment Commander

Roles and Responsibilities

The Detachment Commander is the head of the local policing organization and is responsible for locally delivering on
community needs while balancing Regional and Provincial public safety priorities. The Detachment Commander will
provide leadership for all members of the APPS within their Detachment. The Commander will be responsible for
establishing a community oriented, proactive, and collaborative culture of community policing within his units.

The Commander will be responsible for directing and overseeing the delivery of front line policing services locally. This
includes local deployment planning and working with other detachment commanders to enable the hub model of
deployment. This will include working with Regional leadership to adapt services, resources, and priorities in their local
detachment to respond to community needs.

The Commander will be responsible for delivering specific operational mandates as directed from the Chief of Police to
the Regional Deputies and down to the detachment level. The performance of the Commander will be assessed as part
of the performance management cycle internally by the Regional Deputy against specific metrics and performance
indicators agreed upon as a part of their annual performance review. The performance of the Commander will also be
assessed by the Local Police Commissions to determine if service levels are meeting local needs and expectations from
the public’s point of view. This increased accountability to local citizens will allow for a more responsive police service
that is accountable directly to Albertans.

Services Provided in Deployment Model:

e Detachment command
¢ Deployment planning

¢ Performance management

Located in:

¢ Community Detachments
e Service Hubs

e Regional Hubs

e Detachments in Indigenous Communities

Reporiing to:
® Regional Deputy (Primary accountability)

¢ Deputy Community Policing and Wellbeing (Functional accountability)
Policing & Support for Indigenous Communities Roles

Indigenous Standards & Engagement Officer (Indigenous uniform/civilian)
Roles & Responsibilities
Coordination, communication, and relationship building will be a responsibility of all members of the APPS but will be the
sole focus of the indigenous Standards and Engagement Officer. However, the Indigenous Standards and Engagement
Officer will be responsible for the formal liaison and coordination at the community level. Collecting and providing
feedback from Indigenous People and Communities locally and providing that feedback to the Detachment Commander
and Regional Coordination and Liaison Lead will be an important responsibility. The Indigenous Standards and.~ T =
L A
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Engagement Officer is the connection point between front line policing services for Indigenous Communities and
Peoples and the APPS.

The Indigenous Standards and Engagement Officer will provide critical input from Indigenous Communities and Peoples
into the development and implementation of standards of service that are respectful and responsive to the culture,
history, values and contemporary needs of Indigenous Peoples in Alberta.

They will also be responsible for communications and engagement programs with Indigenous Communities and People
who receive services from the APPS. They will be the trusted local face of the APPS and will be critical in establishing
and building relationships at the local level to build long-term trust and credibility.

Services Provided in Deployment Model:

e Coordination and Liaison Services

¢ Community Empowerment

e Indigenous Engagement and Outreach

Located in;

e Community Detachments
e Service Hubs

e Regional Hubs

e Detachments in Indigenous Communities

Reporting to:
® Detachment Commander (primary accountability)

¢ Regional Coordination & Liaison Lead (functional accountability)

Self Administered Policing Support Services lead

Roles and Responsibilities
Through the APPS transition there is an opportunity for additional self administered police services to be developed in

First Nation Communities. The APPS can provide critical back office and operational support to help reduce the startup
and operating costs for these self-administered police services. In order to enable an effective relationship and
collaboration to provide the support requested by Self-Administered Police Services and Indigenous Communities, there
needs to be a frusted and consistent communication channel between Indigenous Communities and the APPS. The
Support Services Lead ideally is located near Indigenous Communities with self-administered police services.

Acting as the primary point of contact for support services and infrastructure needs of self-administered police services.
This role will be critical in supporting Indigenous led police services in providing services to their community in response
to their specific needs, wants and requirements. The Self-Administered Policing Support Services Lead will be a
relationship builder and a trusted and consistent familiar face. They will be responsible for receiving the requests for
support and working with indigenous Communities and the APPS or the Government of Alberta to provide support as

necessary.

This role will work closely with the Deputy of Indigenous Policing and Standards to reimagine the relationship between
Indigenous Peoples and the police service in Alberta.

Services Provided in Deployment Model:

( - Y
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e Community Empowerment

¢ Indigenous Engagement and Qutreach

Located in:

e Community Detachments
e Service Hubs

e Regional Hubs

e Detachments in Indigenous Communities

Reporting to:

e Detachment Commander (primary accountability)

® Regional Coordination & Liaison Lead (functional accountability)

Treaty Territory & Metis Nation Coordinator and Liaison

Roles and Responsibilities

The Treaty Territory and Metis Nation Coordinator and Liaison working with the Deputy of Indigenous Policing and
Standards is a critical step toward building a trusted relationship between Indigenous Peoples and Communities in
Alberta. This role embeds relationship building with specific Treaty Territories and Metis Nation Regions within each

Region of the APPS. The Treaty Territory and Metis Nation Coordinator and Liaison should be focused on two primary
responsibilities in support of the Deputy of Indigenous Policing and Standards:

a. Ensuring the unique needs, culture, values, and histories of Indigenous Communities that are tailored to the specific
Treaty Nations and Metis Nation Regions in Alberta are reflected in service delivery in each respective APPS Region.

b. Liaising and coordinating with Indigenous Communities to build trust, create a strong relationship based on
collaboration and mutual respect, and provide a consistent and trusted point of contact for Indigenous Communities
, including self-administered police services in Indigenous Communities and communities who receive police
services from the Alberta Provincial Police Service. This will ensure the APPS does not apply a “one size fits all”
approach to interactions with Indigenous Communities and peoples.

Services Provided in Deployment Model:

e Coordination and Liaison Services

¢ Community Empowerment

e Indigenous Engagement and Outreach

Located in:

e Regional Hubs

Reporting to:

¢ Detachment Commander (primary accountability)

® Regional Coordination & Liaison Lead (functional accountability)
Local Policing Standards & Bylaw Support

Roles and Responsibilities

The Local Indigenous Standards and Bylaw Support will be responsible for working to adopt community specific,
respectful policing practices into policing operations within Indigenous Communities who choose to contract the APPS-

(w8
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to provide policing services. Collecting and providing feedback from Indigenous People and Communities locally and
providing that feedback to the Detachment Commander will be a critical responsibility. The Local Policing Standards and
Bylaw Support is the connection point between front line policing services in each Indigenous Communities and the

APPS.

The Local Policing Standards and Bylaw Support will provide feedback to the Indigenous Standards and Engagement
Officer to communicate input from Indigenous Communities and Peoples into the development and implementation of
standards of service that are respectful and responsive to the culture, history, values and contemporary needs of

Indigenous Peoples in Alberta more broadly.

Local Policing Standards and Bylaw Support will provide support to local communities in the enforcement of their local
bylaws. This does not necessarily mean assisting with enforcement of bylaws but providing assistance and resources
that will allow local communities to more effectively enforce their own bylaws where appropriate.

Services Provided in Deployment Model:

e Coordination and Liaison Services

e Community Empowerment

¢ Indigenous Engagement and Outreach

® Bylaw enforcement support services

Located in;

¢ Detachments in Indigenous Communities

Reporting to:
e Detachment Commander (primary accountability)

¢ Indigenous Standards and Engagement Officer (functional accountability)
Mental Health & Addictions Response Roles

Regional Lead, Mental Health and Addictions Response

Roles & Responsibiiities
The Regional Lead for Mental Health and Addictions Response will manage the provision of mental health, addictions,

and family crisis response services for the provincial police services within each Region. This includes setting the
strategy and standards for how mental health, addictions, and family crisis response services are delivered across the
region, prioritizing capabilities, as required, and working with the provincial Mental Health and Addictions Response to
more effectively provide these services in alighment with the provincial strategy and priorities in each region.

The Regional Lead, Mental Health and Addictions Response, will be responsible for monitoring and responding to
demands for service, types of calls for service and the effectiveness of response to provide input into resourcing
decisions and deployment planning. The Regional Lead will be responsible for balancing provincial priorities and strategy
against being responsive to local and regional needs in the context of Mental Health and Addictions Response.

Services Provided in Deployment Model:

® Planning and prioritizing resources needed for mental health emergency response and wellness checks
e Setting regional strategy and planning deployment for mental health and addictions services

¢ Cascading provincial strategy and priorities into responsive regional operations that meet local heeds
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e Working with Regional Coordinators and Commissioning Leads to foster and maintain partnerships with relevant
government agencies and community partners

Located in:

® Regional Hubs

Reporting to:
® Lead, Mental Health and Addictions Response (primary accountability)

® Regional Deputy (functional accountability)

Mental Health & Addictions First Responder

Roles & Responsibilities

Mental health calls and well-being checks are an increasingly common responsibility of police services in Canada today.
In virtually every province and territory receiving policing services from the RCMP today, the quantity of occurrences
relating to well-being checks and mental health responses are increasing year over year at a rapid rate. Alberta
experiences the most occurrences of well-being checks and mental health responses by the RCMP than any other
province or territory in Canada. Over the past 5 years, Mental Health Act-related incidents and wellness checks have
made up more than 1 in 25 calls to the RCMP in Alberta without factoring in addictions and drug overdose-related calls
for service. The introduction of Mental Health and Addictions First Responders into the core service of the APPSis a
recognition that these calls are increasingly becoming part of the core services that must be delivered by the APPS.

Mental Health and Addictions First Responders will be embedded as multi-disciplinary teams within community
detachments, service hubs and detachments in Indigenous Communities. First responders will include Registered
Psychiatric Nurses, Social Workers, and Health Care providers with acute addiction and overdose response specialties,
This will enable and prioritize a province wide-mental health and addictions response capability that is not widely
included in the core model of policing in the current model. These teams will be dispatched from their detachments to
respond to calls for service relating to mental health and addictions that are traditionally handled by uniformed officers
within their communities. This will free up officer's time to focus on public safety and maintaining presence in the
community while also allowing for an appropriate response to calls for service with expertise and training required to
effectively deliver positive outcomes to the public.

Services Provided in Deployment Model:

* Mental health emergency response

¢ Mental health wellness checks

¢ Addictions and opioid response (non-medical emergency)

¢ Mental health transfers to medical care or community partner organizations

Located in:

¢ Community Detachments
¢ Service Hubs

® Regional Hubs

¢ Detachments in Indigenous Communities

Reporting to:

¢ Detachment Commander (primary accountability) e

® Regional Mental Health and Addictions Response Lead (functional accountability) \ 2AN0
\\‘ B
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Community Policing & Field Operations Roles

Regional Lead, Community Policing and Field Operations

Roles & Responsibilities
The Regional Lead for Community Policing and Field Operations, will be responsible for leading the provision of

community policing and wellbeing services across the Regions, including standard-setting and implementing
evidence-based programs aligned with community policing priorities. This includes setting the overall strategy for
community policing, wellbeing, and citizen services, and setting the standard operating procedures and expectations of
service delivery that are aligned with citizen-focused, respectful, community services. Providing support for local
detachments in developing community safety and wellbeing plans is included in this portfolio along with supporting local
detachments and communities in developing local community safety and wellbeing strategies.

The Regional Lead, Community Policing and Field Operations will assist Detachment Commanders in driving standards
and consistency in day-to-day and routine operations of police service in delivering proactive, problem solving services
with the public including urgent response, crime reduction and prevention initiatives,

Services Provided in Deployment Model:
¢ Implementing standards for service delivery
e Driving adoption of standard operating procedures for community policing and field operations at the Regional level

® Adapting provincial strategies for community policing and field operations to Regional needs

Located in;

¢ Regional Service Hubs

Reporting to:
¢ Detachment Commander (primary accountability)

e Community Policing and Field Operations Lead (functional accountability)

Regional Commissioning & Partnerships

Roles & Responsibilities
The Regional Lead for Commissioning and Partnerships will be primarily responsible for managing relationships with

strategic and operational partners to enable the integrated model of policing in the regions. This includes managing
partnerships with other municipal police services in the region, local branches of Government agencies, community

groups and other organizations in delivering services.

The Regional Lead will be responsible for acting as the Regional connection for provincially managed partnerships such
as Alberta Health Services or ALERT. The Regional Lead, Commissioning and Partnerships will also be responsible for
identifying relevant regional partnership opportunities that are aligned with provincial strategy and meet regional needs
for service delivery, crime prevention or other support services.

Services Provided in Deployment Model:
e Commissioning and Partnership Management
e Strategic Planning

Located in:

¢ Regional Service Hubs
! 1\
Reporting to: } =
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e Regional Deputy (primary accountability)

e Provincial Commissioning and Partnerships Lead (functional accountability)

Local Community Policing Partnerships & Crime Reduction Lead

Roles & Responsibilities

The Local Community Policing Partnerships & Crime Reduction Lead will focus on and assist in developing further
community partnerships, while also promoting accountability of the police service on a local and community level. This
will lead to increased cooperation between the community and the police service, and in turn - aid the development of
trust and an integrated approach to public safety between the community, local organizations, the public, and the police
service.

The Community Policing Partnerships and Crime Reduction lead will focus on developing local strategies and
partnerships that assist in preventing crime and disorder proactively. This will require significant community engagement
and relationship building at the local level. It will also require a good understanding of local needs and trends in crime
and disorder. This role is critical to enabling a proactive approach to community policing at the local level.

Services Provided in Deployment Model:

e Crime Reduction & Prevention

e  Community Engagement & Qutreach

Located in:
o Service Hubs
¢ Community Detachments

e Detachments in Indigenous Communities

Reporting to:
e Detachment Commander (primary accountability)

e Regional Lead. Community Policing and Field Operations (functional accountability)

Community Policing Constables

Roles & Responsibilities

Community Policing Constables are the backbone of the Alberta Provincial Police Service. They will be responsible for
the day-to-day delivery of proactive policing and community safety services at the local level including proactive
community problem solving, urgent response, initial investigations and minor crimes investigations. Their role is critical to
building trust and credibility by ensuring that in every service they deliver, every interaction they have with a community
member, they embody the values of the Provincial Police Service.

In order to ensure Constables are able to connect with the community and engage to better understand local problems.
The APPS will need to build a recruitment program that targets members who wish to live a rural lifestyle and want to be
deployed in rural areas to reduce transfers in and out of Alberta Communities.

Constables in the APPS will bring a new approach to policing that focuses on community engagement, proactive
approaches to problem solving and public safety, communication, relationship building, procedural justice and
community service.

Services Provided in Deployment Model:

e Direct Patrols \
| 22>

e Urgent Response S
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* Minor Incident Response

¢ Initial Investigations

¢ Rural Policing Analytics Support

¢ Rural Crime Response

¢ Rural Crime Reduction & Partnerships
¢ Remotely Piloted Aircrafts

e Crime Reduction & Prevention

e Community Engagement & Outreach

e Family & Child Intervention

Located in:

e Service Hubs

e Community Detachments

e Detachments in Indigenous Communities

e Regional Hubs

Reporting to:

¢ Detachment Commander (primary accountability)

¢ Regional Lead. Community Policing and Field Operations (functional accountability)

Community Safety Officer

Roles & Responsibilities
The Community Safety Officer is responsible for working in collaboration with police services in Indigenous Communities

to enhance public safety by:
a. implementing crime prevention strategies and initiatives;
b. connecting people in need with social service providers;

€. maintaining a visible presence within a First Nations community or group of First Nations communities; and
d. providing information to the local policing authority on ongoing or emerging public safety issue

Community Safety officers may also assist with crime and disorder prevention, enforcement of band bylaws and
community engagement. They may assist with responding to incidents, intervening where appropriate and acting as a
contact for citizens and other agencies, such as the APPS, Bylaw and Conservation officers. CSOs are also responsible
for supporting investigations, providing services to citizens experiencing crisis and enforcement.

Each Indigenous Community should develop a Community Safety Officer program that is tailored to meet the specific
needs of their community and build a role that enhances trust and credibility while supporting community safety.

Services Provided in Deployment Model:

¢ Support day to day activities

¢ Support Investigations, and work collaboratively with other teams and officers A
(233

® Act as a liaison and focus on relationship building within the community
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Located in:

e Detachments in Indigenous Communities

Reporting to:
¢ Detachment Commander (primary accountability)

e Community Leaders (secondary accountability)

Youth Engagement Coordinator

Roles & Responsibilities

A youth engagement officer will be present in detachments that serve Indigenous Communities. The intent of this role is
to develop and implement strategies to increase youth engagement and decrease the number of incidents involving
police and youth. This can include providing support for mental health, volunteer opportunities, outreach, addictions
support, counseling, career guidance and development and more. The youth engagement coordinator will also act as an
advocate for youth in Indigenous Communities, should a Hub Table be requested. They will also work closely with
community members to develop outreach opportunities and act as a liaison between multiple youth groups and external
community coordinators. This will allow youth to develop and enhance skills that can prove to be beneficial for their
future, while also instilling community values, specifically preserving Indigenous traditions, and recognizing the
importance and impact that community support can have.

Services Provided in Deployment Model:

e Interacting with multiple youth groups, of varying ages

¢ Developing strategies to engage and attract youth to encourage community involvement
e Advocating, as needed

e Maintaining relationships with community partners for volunteer opportunities

e Seeking opportunities to integrate youth into community initiatives

Located in:

e Detachments in Indigenous Communities

Reporting to:
¢ Detachment Commander (primary accountability)

¢ Regional Lead. Community Policing and Field Operations (functional accountability)
Ciganizational Welibeing & Health

Organizational Wellbeing Lead
Roles & Responsibilities

The health and wellbeing of officers and members of the Provincial Police Service directly impacts the quality of services
provided to the citizens of Alberta. Officers and members of the service are not exempt from the impact of the work that
they do in ensuring the safety of Albetans. Currently, the average life expectancy of a police officer is 66 years, more than
10 years less than the life expectancy of the general population. The goal of the Organizational Wellbeing Lead is to
ensure that the service provides holistic support and programming for their employees. The wellness pohfolio should
address the physical, mental, family, emotional, and day-to-day impact that providing services to the public has on
members of the police service. By doing so, they can ensure that their employees are taken care of and will be better
able to deliver positive outcomes for the public. Organizational wellness is a strategic priority for modern pollce ser\nces
and must embed wellness throughout the organization and in day to day operations.

./.-
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The lead will work with the detachment's well being managers to ensure that all members of the service are aware of the
benefits, support and guidance available to them through the Provincial Police Service, third parties and community
partners. The lead will communicate with the detachment wellbeing manager the expectations and active initiatives to
maintain a positive work environment across detachments. The lead and the manager, together, will be internal
advocates for the Provincial Police Service, to remind its members that it is essential to be mindful of their personal
well-being, in order to contribute positively to organizational well being and excel in their roles.

Services Provided in Deployment Model:

¢ Developing strategies to provide mental health, physical and family support that address the specific needs and
realities of providing policing services

o Developing strategies and protocols to embed organizational wellness throughout the organization and day to day
operations of the APPS

e Ensuring the work environment is healthy and members of the detachment are supported

Located in:

e Regional Service Hubs

Reporting to:
e Deputy of Community Wellbeing & Health (primary accountability)

Detachment Wellbeing Manager

Roles & Responsibilities
The Detachment Wellbeing Manager will be responsible for ensuring that the guidelines created by the Lead are

implemented at the detachment level and for prO\)iding leading employee wellness support and educational initiatives
iocally. This will include ensuring that employees of the provincial police service are taking the appropriate steps to care
for their mind, body and overall well being and filling in the gaps where support is needed. Some of the responsibilities
will include maintaining formal and informal channels of communication with members of the service to understand
whether their needs and expectations are being met and they are being provided with the appropriate level of support,
These needs and expectations will then be communicated to the Lead to allow for integration within existing strategies,

or to develop new strategies.

Services Provided in Deployment Model:
¢ Providing local support programming and education on wellness to all detachment members
¢ Embedding organizational wellness practices in day-to-day operations

¢ Communicating with other detachments, the lead and community partners to develop more inclusive and
well-rounded strategies

¢ Actively identifying gaps in existing strategies, and looking for partnerships to improve current services

Located in:

e Community Detachments

e Service Hubs

e Detachments in Indigenous Communities

¢ Regional Service Hub

.

Reporting to: 4 -
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e Detachment Commander (primary accountability)

e Organizational Wellbeing lead (functional accountability)
Specialist Services Roles

Regional Lead, Specialist Services

Roles & Responsibilities

The Regional Lead for Specialist Services will be responsible for supporting and managing specialist services that
provide support to community policing and field operations in complex and high risk situations. The Regional Lead,
Specialist Services will work with the Provincial Lead, Specialist Services and the other Regional Specialist Services
Lead to identify and establish the required integrations and partnerships with other services that are needed to deliver
specialist services throughout the province.

Due to the broad nature of capabilities that are included within Specialist Services (tactical team, air support, canine
units etc) this role will need to work with functional experts and team leads for each unit to understand the staffing
requirements to assist in managing deployment. The Regional Lead for Specialist Services, will be responsible for
monitoring and responding to demands for service, types of calls for service and the effectiveness of response to
provide input into resourcing decisions, partnerships, service level agreements and management, and deployment
planning. The Regional Lead will be responsible for balancing provincial priorities and strategy against being responsive
to local and regional needs in the context of the broad range of specialist services provided by the APPS and in
collaboration with other services.

Services Provided in Deployment Model:

¢ Planning and prioritizing resources needed for specialist services responses in each region

e Setting regional strategy and planning deployment for various specialist responses in coordination with other public
safety partners

e Cascading provincial strategy and priorities into responsive regional operations that meet local needs

e Working with Regional Coordinators and Commissioning Leads to foster and maintain partnerships with relevant
government agencies and community partners

Located in:

s Regional Hubs

Reporting to:
¢ Regional Deputy (primary accountability)

e Provincial Specialist Services Lead (functional accountability)

Specialist Services Member

Roles & Responsibilities

Specialist Services Members will be responsible for the provision of a variety of services that are highly complex, require
additional technical or operational training and expertise or additional equipment or assets beyond the standard
equipment for Community Policing Constables. These officers will provide day to day community policing services as a
part of the community in many cases. They will be deployed and dispersed across the province and stationed in every
profile of the detachment regardless of community size. For example, a smaller community detachment may include an
officer who is trained to be a part of the tactical response team for the region. This will give access to highly trained and
experienced resources in communities that in a traditional policing model would not be deployed in such a decentralized

manner.
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Specialist Services Members will follow Standard Operating Procedures and professional standards that are developed
by the Professional Standards unit with input from the Provincial Specialist Services Lead and municipal police services.

Some specialist services will be provided jointly by APPS members and other service providers from Municipal police
services. This collaborative response will require jointly developed training standards, programs and integrated
communications. This interoperability and collaborative approach will allow the APPS to focus more resources on
providing proactive community policing services while maintaining the needed capacity for these complex services.
Services Provided in Deployment Model:

e Tactical terms and emergency response teams

e Canine units

e Explosive device units

e Asset and civil forfeiture

e Air support services

e Crisis negotiation

e Chemical, biological or radiological response

e Terrorism, extremism and hate crime response

e Search and rescue

e Real time operations command

e Federal policing support

® Remotely piloted vehicles and drone services

Located in:
¢ Community Detachments

e Service Hubs

Reporting to:
¢ Regional Deputy (primary accountability)

¢ Regional Lead, Specialist Services (functional accountability)
Investigations Roles

Regional Lead, Investigations

Roles & Responsibilities
The Regional Lead for Investigations will oversee the delivery of all investigations in the Region according to regulatory,

legal and technical requirements in partnership with ALERT. Their responsibilities will include implementing protocols,
standard operating procedures and resourcing to effectively deliver investigations and case management capabilities
across the Region. They will be responsible for working with the Regional Deputies to ensure that deployment of
investigators and access to specialist investigation services or resources from ALERT are deployed to best meet the
demands for services in the Region to provide‘timely and effective investigations.

The Regional Lead will play an essential role in managing the delivery of investigations and resources to improve
outcomes delivered. They will be responsible for overseeing the appropriate collaborations, data sharing, and
partnerships with municipal services within the Region, ALERT or law enforcement services as required. The Regienal

Lead of Investigations will 7 221
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Services Provided in Deployment Model:

¢ Develop strategies, standards and protocols needed to ensure consistency in quality-of-service delivery
* Resource Management

* Working with ALERT and community partners to ensure that services meet local needs

Located in:

e Regional Hubs

Reporting to:
e Lead, Investigations (primary accountability)

¢ Regional Deputy (functional accountability)

Community Investigators

Roles & Responsibilities

Community investigators will be responsible for the completion of investigations including conducting interviews, initial
investigations, evidence collection and management, crime scene management, case management, and for working with
ALERT and forensic identification services to complete investigations locally. Community Investigators are an essential
part of the APPS and will be dispersed throughout the province to enable investigative services to be provided by people
who are familiar with the community and in a timely manner. They will work closely with Community Policing Constables
to support community safety priorities.

Community Investigators will be responsible for escalating investigations to specialists or to ALERT as required,
depending on the needs of the investigation and as required. They will work with the Regional Deputy as required to
ensure that the right investigative capabilities are brought in as required and that the escalation and management of
investigations, evidence, and case files is seamless and supports the effective completion of files and legal requirements.
Services Provided in Deployment Model:

¢ Initial Investigation

e Community

Located in:

¢  Community Detachments

¢ Service Hubs

s Detachments in Indigenous Communities

e Regional Hubs

Reporting to:
¢ Detachment Commander (primary accountability)

¢ Regional Investigations Lead (functional accountability)

ALERT Investigators

Roles & Responsibilities

ALERT investigators will be managed by ALERT’s command and leadership. These investigators will be seconded from
APPS (along with resources from other municipal police services) to be a part of the integrated ALERT model. The
strength of the ALERT model lies in the integration of members from various police agencies who have expertise in

(223)
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intelligence, enforcement and support services. This co-operative approach to policing has proven to be an extremely
successful model, especially as the criminal landscape evolves and pushes beyond local and regional boundaries.

ALERT Led Investigators will provide support to the APPS by assisting with complex investigations that require highly
specialized forensics capabilities, covert operations, surveillance and other complex capabilities. These investigators will
work closely with Community Investigators and will be called in to support as required. In addition to providing support in
complex investigations, ALERT will continue to take a lead on organized crime, human trafficking, drug trafficking, and
child exploitation as they do today. ALERT may be expanded to

Services Provided in Deployment Model:

¢ Organized Crime Investigations

e Financial Investigations Services

e Child Exploitation

e Covert Operations

¢ Cyber & Internet Crime Investigations

e Forensic Identification Services

e Evidence Management

¢ Threat Assessment & Planning

e Drug, Alcohol and Contraband Investigations

e Corruption investigations

® Human Trafficking & Modern Slavery

Located in:
¢ Regional Service Hub

e Service Hubs
Traffic Operations Roles

Regional Traffic Operations Lead

Roles & Responsibilities
The Traffic Operations lead will be responsible for ieading Traffic Operations services for the APPS in each region. This

includes management of public safety services and response relating to traffic, road, and transportation safety and

enforcement including provincial traffic safety, highway patrol, collision investigations and reporting, education, and
breath analysis and drug recognition. The Regional Lead will coordinate with the Detachment Commanders and the
Regional Deputy to plan resourcing and deployment that supports provincial Traffic safety priorities and local needs.

The Traffic operations lead will work closely with the Community Policing and Field Operations Lead to align services to
provide more effective support for community policing operations and to enhance public safety.

Services Provided in Deployment Model:

¢ Provincial Traffic Safety

¢ Highway Patrols

¢ Collision Reconstruction

e Commercial Vehicles & Dangerous Goods 29\0\
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e Education & Engagement Relating to Traffic Operations
e Breath Analysis & Drug Recognition

e Traffic & Road Safety Analytics

Located in:

o Regional Hubs

Reporting to:
¢ Regional Deputy (primary accountability)
s Traffic Operations Lead (functional accountability)

Community Traffic and Road Safety Officer

Roles & Responsibilities

The Community Traffic and Road Safety Officer will be responsible for delivering Traffic Operations services in local
communities. This includes providing all public safety services and response relating to traffic, road, and transportation
safety and enforcement including provincial traffic safety, highway patrol, collision investigations and reporting,
education, and breath analysis and drug recognition.

The Community Traffic and Road Safety Officer will work closely with the Community Policing and Field Operations
Officers under the guidance of Detachment Commanders to align services to provide more effective support for
community policing operations and to enhance public safety.

Services Provided in Deployment Model:

¢ Provincial Traffic Safety

o Highway Patrols

e Collision Reconstruction

¢ Commercial Vehicles & Dangerous Goods

e Education & Engagement Relating to Traffic Operations

e Breath Analysis & Drug Recognition

e Traffic & Road Safety Analytics

Located in:

e Community Detachments
e Service Hubs

e Regional Hubs

¢ Detachments in Indigenous Communities

Reporting to:
e Detachment Commander (Primary Accountability)

e Regional Traffic Operations Lead (Functional Accountability)
Alternative Justice & Victims Support Roles

Alternative Justice and Victim Services Lead k 30
\_ _
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Roles & Responsibilities
The Alternative Justice and Victim Services lead will oversee the delivery of services to support and protect vuinerable

people including victims’ assistance and supports, restorative justice initiatives, and family and children support
programs. This may include setting the protocols and standards for alternative approaches and collaborative responses,

such as the use of *hub tables’.

Additionally, the Alternative Justice and Victim’s services lead will oversee and manage providing support services
relating to legal processes across the justice system, including offender management and community supervision in the
Region. This includes management and monitoring offenders’ transition back into the community and providing support

as required to reduce the likelihood of recidivism.

This role will be critical in developing the capabilities and processes to support victims of crime, protect vulnerable
populations, and improve outcomes for offenders who are transitioning back to the community.

Services Provided in Deployment Model:

e Develop strategies to implement Alternative Justice approaches

e Provide holistic support services for Victims after victimization and through the legal process

e Overseeing the delivery of offender management and reintegration services

e Cascading the provincial strategy for victims' services and alternative justice within the Regions

Located in:

e Regional Hubs

Reporting to:
® Detachment Commander (primary accountability)

¢ Alternative Justice and Victim Services Lead (functional accountability)

Alternative Justice and Victim Services Coordinator (Hub tables)

Roles & Responsibilities
The Alternative Justice and Victim Services Coordinator will deliver services to support and protect vulnerable people

including victims’ assistance and supports, restorative justice initiatives, and family and children support programs at the
local level. This may include coordinating the delivery of alternative approaches and collaborative responses, such as the
use of ‘hub tables’ and ensuring the right local resources are engaged in those processes.

Additionally, the Alternative Justice and Victim's Services Coordinator will manage providing support services relating to
legal processes across the justice system, including offender management and community supervision as needed for
their local community. This includes management and monitoring offenders’ transition back into the community and
providing support as required to reduce the likelihood of recidivism within their specific communities and working with
local detachment resources. This role will be the primary point of contact for the public, victims of crime, and offenders
who are seeking support through the various legal processes or after victimization or release from custody.

Services Provided in Deployment Model:

e Victim Assistance & Support Services

e Child Advocacy Services

¢ Family & Child Support Services ,
¢ Restorative Justice Services 4 2 7.) l
¢ Witness Management & Services S
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Located in:

e Community Detachments
e Service Hubs

o Regional Hubs

e Detachments in indigenous Communities

Reporting to:

¢ Detachment Commander (primary accountability)

e Alternative Justice and Victim Services Lead (functional accountability)

Alternative Justice Lead

Roles & Responsibilities

The Alternative Justice Lead in Indigenous Communities will be responsible for supporting culturally appropriate
approaches to alternative justice in their communities. This may include assisting with coordination of mediation
practices, peacemaking, meeting with elders or other approaches that may result in restoration to harmed members of
the community, diversion away from the justice system and application of appropriate alternative justice sentencing,
such as community service or mandatory counseling.

Services Provided in Deployment Model:

e Victim Assistance & Support Services

e Restorative Justice Services

Located in:

e Detachments in Indigenous Communities

Reporting to:
e Detachment Commander (primary accountability)

¢ Regional Victim Services & Alternative Justice Lead (functional accountability)
Volunteer Coordinator

Roles & Responsibilities

The volunteer coordinator will be responsible for recruiting, training and supervising new volunteers, promoting volunteer
opportunities within the community, coordinating communications and logistics for each volunteer. They may be required
to work collaboratively with community partners or third parties to provide sufficient volunteers and maintain community

engagement.

Located in:

® Regional Service Hub

e Service Hub Detachment
e Community Detachment

e Detachments in Indigenous Communities

Reporting to:

A"

e Detachment Commander (primary accountability) \ 232
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Summary of Detailed Services by Detachment Profile

Regional (Urban) | Service Hub (Mix Community Detachment in
Hub (Urban of Urban and Detachment Indigenous
centers) Rural) (Mostly Rural & Community
Remote)

Community Policing & Field Operations

v
Call Center

v
Dispatch

v v v v
Deployment Analytics

v v v v
Deployment Planning

v v v v
Operational Communications

v v v v
Directed Patrols

v v v v
Urgent Response

v v v Vv
Minor Incident Response

v J
Resolve without Deployment

v < v v
Initial Investigation
Community Focused (Tier 1) v v v v
Investigations

v v
Rural Policing Analytics Support

v v v v
Rural Crime Response
Rural Crime Reduction & v Y v v

Partnerships .
]

(233

Detachment Prototype De%n 11 01

Gonfidential Information for the Sole Benefit and Use of the Government of Alberta



Regional (Urban) | Service Hub (Mix Community Detachment in

Hub (Urban of Urban and Detachment Indigenous
centers) Rural) (Mostly Rural & Community
Remote)

v v v v

Remotely Piloted Aircraft
v v v v v

Crime Reduction & Prevention
Community Harm Communications v J v v
& Education

v v
Community Harm Analytics Support

v v v v
Community Engagement & Outreach

v v v v
Youth Engagement & Outreach

v v v v
Mental Health Response

v v
Restorative Justice Services

v v v v
Addictions Response

J v v v
Family & Child Intervention
Collaboration with Community v Y,
Partners & Hub Tables
Fw.?jrm; ive o e
Victim Assistance & Support v v s
Services

v v v
Victim Call Back & Update

v v v v
Protecting Vulnerable People

v v v

Child Advocacy Services

(2
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Regional (Urban) | Service Hub (Mix Community Detachment in

Hub (Urban of Urban and Detachment Indigenous
centers) Rural) (Mostly Rural & Community
Remote)

v v v
Family & Children Support Services

v v v
Restorative Justice Services

v
Victims Financial Benefits Program

v v v
Offender Transportation
Managing & Monitoring High Risk v
Offenders

v v
Witness Management & Services

v v
Offender Management & Detention

v v
Court Services

v v v 4

Community Supervision

Investigations & Intelligence

Lab Services

< v
Anti-Counterfeiting
v
Financial Investigations Services
Investigations Data Analytics v
Support
Cyber & Internet Crime v
Investigations
v 4

Serious Crime Investigations

;z{
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Regional (Urban) | Service Hub (Mix Community Detachment in

Hub (Urban of Urban and Detachment Indigenous
centers) Rural) {Mostly Rural & Community
Remote)

Intimate Partner Violent Crime v v J v
Investigations

v
Digital Evidence Forensics

v v
Polygraph

v v
Major Case Management

v v
Missing Persons

v
Forensic Identification Services

v v v v
Evidence Management

v v
Covert Operations

v
Anti-Terrorism

v
Threat Assessment & Planning
Interagency Data, Communication & v
Collaboration Services
Drug, Alcohol, and Contraband ___, v .
Enforcement

4 v
Corruption

v v
Child Exploitation
Human Trafficking & Modern Slavery v v

Policing in Indigenous Communities

&
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Regional (Urban} | Service Hub (Mix Community Detachment in

Hub (Urban of Urban and Detachment Indigenous
centers) Rural) (Mostly Rural & Community
Remote)

Policing in First Nations v v
Communities

v v
Policing in Metis Communities
Support for Self-Administered Police v v
Services

v v v
Coordination & Liaison Services
Community Empowerment & v v v
Oversight

v v v
Specialized Training Programs

v v v v
Indigenous Engagement & Outreach
Recruitment Programs for v v v
Indigenous Communities

v v v v
Alternative Justice Programs

v v v

Community Safety Officer Program

e —

< v v 4
Provincial Traffic Safety

v v v v
Highway Patrols
Motorized Snow/Off-road/Water y, v v v
Enforcement

v
Collision Reporting center

4 v v v

Collision Investigations )

et

\ T~
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Regional (Urban} | Service Hub (Mix Community Detachment in

Hub (Urban of Urban and Detachment Indigenous
centers) Rural) (Mostly Rural & Community
Remote)

v v
Collision Reconstruction
Commercial Vehicles & Dangerous v v v
Goods
v
Traffic & Transportation Analytics
Education & Engagement Relating to v v v v
Traffic Operations
v v v v

Breath Analysis & Drug Recognition

Specialist Services

v
Air Services
v
Remotely Piloted Vehicles
v
Robotic Devices
v v
Asset & Civil Forfeiture
N
Crisis Negotiation
4 N
Critical Incident Response
N4
Search & Rescue
v v
Special Tactical Operations
v
Canine Units
Real Time Operations Command & v
Control -
(X2%
\___~
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Regional (Urban) | Service Hub {Mix Community Detachment in

Hub (Urban of Urban and Detachment Indigenous
centers) Rural) (Mostly Rural & Community
Remote)

v
Explosive Device Response

v
Witness Protection
Chemical, Biological, Radiological, v
Nuclear Response
Terrorism, Extremism & Hate Crime v
Response
National Security & Border v
Enforcement Support

v
Federal Policing Support

v

Dignitary Protection Services

\

T __
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10.4 Section 8 Supplement
Sizing Methodological Considerations

Patrol/Community Policing

There are several ways to estimate the number of officers required or optimal for a particular geography or municipality.
The most common of these is the use of the “pop to cop” ratio, or the converse, “cop to pop” ratio. This is a way of
estimating the number of police officers that would be reasonable for a given population. While there is no absolute
minimum or optimal number for these ratios, they may be helpful to establish a baseline for consideration based on

similar areas or communities.

For reference, between 2015 and 2019, the “cop to pop” ratio in Alberta remained relatively stable, moving from 172
officers per 100,000 population in 2015 to 176 officers per 100,000 population in 2019. This is somewhat in contrast to
the trend overall in Canada, which showed a larger drop nationwide, although it remained higher than Alberta in general.

Police Officers per 100,000 population

200

190 — i
180
170

160 :
2015 2016 2017 2018 2019

== Canada == Alberta
Statistics Canada. Table 35-10-0076-01 Police personnel and selected crime statistics
DOI: https://doi.orn/10,25318/3510007601-enc
What is helpful as well when considering the proper use of these metrics, is the actual workload of these officers, most
generally exemplified by the Criminal Code caseload (CCC incidents per Police Officer) and the Crime Severity Index.
The caseload metric only shows the raw number of Criminal Code incidents per officer as a blunt ratio. This does not
include incidents that may require a significant amount of workload per officer, such as provincial statutes or municipal
bylaws. In particular, these may not include all traffic infractions, which can be substantial. However, it does provide
another option for comparison to establish a general agreement on what a baseline should look like.

([ M
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CCC Incidents per Police Officer
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As is shown above, the caseload in general has been increasing in Alberta and Canada overall. What is also notable, is
that the general caseload of Criminal Code incidents appears significantly higher in Alberta vs the rest of Canada, which

should be considered.

The Crime Severity index can also be helpful when assessing the incoming service demands in comparison to the
available workforce. The CSl is weighted based on how serious a particular crime category is, thereby allowing a more
reasonable assessment of case complexity vs. simple case counts. For example, a simple assault case requires far
fewer resources and time to work through than a homicide. However, each would count equally within the “Criminal
Code Incidents per Officer”, despite officers carrying 5 homicides being far more stretched than officers carrying 5
assault level 1 offences. Thereby, the TSI index gives a normalizing view on those case counts by incorporating the
severity of the offence. The higher the CSI, the more complex the investigations and the more serious the cases.

Looking at the CSl scores in Alberta vs. Canada over time, the statistics show a steady increase over time in both
jurisdictions. Again, however, Alberta shows both a higher number of cases and a higher severity of cases as compared

to the rest of the country.

Crime Severity Index
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The takeaway from these metrics seems to suggest that Alberta is experiencing higher caseloads, as well as more o
complex and serious. Matched with an overall lower proportion of officers per population, this suggests that the current
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ratios of officers may not be adequate to properly address the community safety demands placed on officers in Alberta.
However, any such blanket determinations are not intended as a one-size-fits all, and rather, should be considered when
constructing and finalizing the numbers for specific areas and/or specific detachment profiles.

Patrol Ratios for Coverage

The determination of officer availability will also have significant bearing on the overall detachment size and number of
officers assigned. For instance, if 24/365 coverage for first response is necessary, some broad calculations can start to
determine the overall size of officer complements. In general, patrol availability in most communities will be scheduled on
a 24/365 basis. In addition, most police services operate their patrol units on a 12-hour shift rotation (or closely therein),
generally alternating between day shift and night shift. This may vary depending on the size of the community, which
may necessitate a three-shift system for larger urban areas, or a two-shift overlapping 20-hour system that maximizes
coverage during peak periods while not operating on a 24-hour basis.

These basic assumptions lead to a baseline calculation of the number of officers required to keep a patrol car on the
road for the duration of the determined coverage. For instance, the calculation of staffing for a 24/365 shift system,
operating two shifts over a 24-hour period, with one patrol vehicle operated by a single officer would be as follows:

3652, | 24/7/365

How many officers does it take

. e s

Maximum hours per person per year 2,080 2,080
Less relief factor (vacation, sick, court, etc.) 1,536 1,636
Hours per 'car' per year 8,760 4,380
Number of officers needed to keep 1 car on the road 365 days per year 6 3
Number of cars per shift, assuming single officer deployment 2 2
Total staff needed for each model 12 6

RelietFactor estimates™ ™

(to be validated with Collective Agreement and HR Data)

Vacation (4 weeks typical) 160 hours
Sick time (5 days per year estimated) 60 hours
training (1 day per month) 144 hours
court time (1 day per month) 144 hours
personal time (3 days per year estimated) 36 hours
TOTAL estimated non-deployable time per officer per year 544 hours

As can be seen in the example above, six officers would be needed to ensure constant operation of one vehicle 24 hours
per day, 365 days per year. As needs increase, this can therefore be scaled up. As it would generally be ilf advised to

operate solely on a single officer available without scheduled backup consistently, that may necessitate doubling up this
figure to ensure two officers were on shift at any given time. ==
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This figure would also need to be modified given the nature of the policing jurisdiction geographically, as well as the
nature of community demands. A more geographically spread-out jurisdiction may warrant numerous vehicles available
to cover more area, perhaps operated by a single officer to maximize human capital. However, if the area shows a
relatively serious crime mix with consistent calls involving violénce, it may be more efficient to deploy two-officer units in
at least some cases to ensure backup is built in. These are the nuances of staffing estimates that must be tailored to
each community.

Shift Structures and Service Coverage Calculations
Community Detachments

Community Policing Shift Coverage

; 12-hour.coverage, 1 shift model

TS

Minimum 2 2
Shifts 1

Officers 2 2
Minimum Deployed 4

Person Hours 8,320 -

Availability per

Officer 1,536

Officers Needed 6

Service Hubs

Community Policing Shift Coverage

Minimum 3
Shifts 2
Officers 6
Minimum Deployed 12
Person Hours 24,960
év;;ng//lty per 1536
Officers Needed 17

(28
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Investigations and Specialist Services Shift Coverage

investigative Team Shifting, 4/10 schedule
—

Minimum 4
Shifts 1 1
Officers 4 4
Total Minimum

Deployment 8

Person Hours 16,640

Availability 1,536

Persons Needed 11

pas e Specnahst‘feam&h@gg‘&/lu?shl.ftﬂ_-,___

Minimum 2
Shifts

Officers 4
Total Minimum

Deployment 8
Person Hours 16,640
Availability 1,536
Persons Needed 11

Regional (Urban) Hub

Community Policing Shift Coverage

Minimum 5

Shifts

Officers 15 15
Minimum Deployed 30

Person Hours 62,400

Officers Needed 41

(a )
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Investigations and Specialist Services Shift Coverage

Investigative Team Shifting, 4/10 schedule

Shift A Shift B
; =

Officers per Team 1__ o 11
Teams 3 3
Total Officers 33 33
Total Minimum

Deployment 66

Person Hours 137,280
S

Officers Needed 90

Officers per Team 10 10
Shifts 2 2
Total Officers 20 20
Total Minimum 40

Deployment

Person Hours 83,200
sl

Officers Needed 55

(245
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Our Services were performed, and this Report was developed, in accordance
with our engagement letter dated November 5, 2021 and are subject to the
terms and conditions included therein.

Our role is advisory only. The Government of Alberta is responsible for all
management functions and decisions relating to this engagement, including
establishing and maintaining internal controls, evaluating and accepting

the adequacy of the scope of the Services in addressing Government of
Alberta needs, and making decisions regarding whether to proceed with
recommendations. The Government of Alberta is also responsible for the
results achieved from using the Services or deliverables.

Our work was limited to the specific procedures and analysis described herein
and was based only on the information made available through March 17,
2022. Accordingly, changes in circumstances after this date could affect the

findings outlined in this Report. We are providing no opinion, attestation, or
other form of assurance with respect to our work and we did not verify or audit
any information provided to us.

This information is strictly confidential and has been prepared solely for the
use and benefit of, and pursuant to a client relationship exclusively with,

the Government of Alberta (“Client”). This Report should not be copied or
disclosed to any third party or otherwise be quoted or referred to, in whole
or in part, without the prior written consent of PwC. In the event that this
Report is obtained by a third party or used for any purpose other than in
accordance with its intended purpose, any such party relying on the Report
does so entirely at their own risk and shall have no right of recourse against
PwC, and its partners, directors, employees, professional advisors or agents.
PwC disclaims any contractual or other responsibility to others based on its
use and, accordingly, this information may not be relied upon by any third
party. None of PwC, its partners, directors, employees, professional advisors
or agents accept any liability or assume any duty of care to any third party
(whether it is an assignee or successor of another third party or otherwise) in
respect of this Report.
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Alberta Police Service
Deployment Model

Frequently Asked Questions

1. Does this deployment model include closing detachments? Will our local detachment stay open
under an Alberta provincial police?
*  Should the province transitions to its own provincial police, the Alberta police service deployment model does not
include closing any existing detachments.
* Local detachments will remain open with smaller detachments experiencing an increase to the number of their police
officers compared to the current model.
»  For more information see:
o Community Policing Deplo yment Mode! Detachment Design report, pg. 26-27, 39, 55-56, 64-65,
o Alberta Provincial Police Service Transition Study Final Report, pg. 16, 77, 96.
o Alberta Provincial Police Service Transition Study Future State report, pg. 6, 103

*  Balancing the distribution of résources across the province in a way that prioritizes service delivery to rural, remote,
and indigenous Peoples and Communities

* ‘Right sizing' detachments to increase the number of police officers throughout rural Alberta, ensure greater local
coverage, and establishing a minimum number of dedicated resources to ensure the delivery of high quality services
in smaller communities

*  Implementing structures and roles that are ‘hardwired’ to deliver consistent ‘core’ policing services, including
community policing, mental health responses, and investigations, throughout the province

¢ Decentralizing specialist resources and services out of urban centers and into rural, remote and Indigenous
Communities

*  Sharing resources to Mmanage capacity and maintain service Coverage - even in smaller rural, remote and Indigenous

Communities
*  For more information, see Community Policing Deployment Mode/ Detachment Design report, pg. 4-5, 24-36

3. How does this deployment model affect First Nations?

*  The deployment model provides ideas and concepts that will inform the development of policing for Indigenous
communities. Alberta’s government understands that the ideas presented in the deployment model are partof a
larger dialogue between the provincial government and Indigenous communities on the future of policing.

+  The Government of Alberta supports the expansion of self-administered First Nations policing for First Nations who

advance the goals of reconciliation, as well as address the National Inquiry into Missing and Murdered Indigenous

Women and Girls’ Calls for Justice.
*  The Alberta provincial police deployment modsl envisions a new provincial police service that would be designed to
support the creation and expansion of First Nations police services for additional First Nations and provide additional

support for First Nations police service to ensure their continued viability.
*  For more information, see Community Policing Denloyment Mode/ Detachment Design report, pg. 12-13, 15, 17, 34-
35, 51, 78-79, 84-87,

4. How will an Alberta provincial police increase the size of the smallest Detachments to a new

‘minimum viability’ of 10 members; wouldn't this cost more?

*  Allocating the increased number of police officers is built right into the Alberta provincial police model that was
developed. This can be done using the same budget allocated for the provincial police without increasing costs; it is
just another way to approach building and deploying a provincial police.
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*  Redeploying specialist policing teams, resources, and units that are traditionally deployed out of Edmonton or larger
urban communities to be dispersed more evenly across the province (doing so provides an increase of between 100-
150 positions to front line policing services).

*  For more information see:
o Community Policing Deployment Model Detachment Desian report, pg. 26-27, 39-43, 55-56, 59-67.

o Alberta Provincial Police Service Transition Study Current State report, pg. 46-50

5. The report has a number of detachment profiles, which detachment profile will be serving my

community?
*  The Alberta Government will work with municipalities and Indigenous communities to determine the appropriate

*  Community population (i.e., size and service needs)
*  Geography of community served
® Location and geographic characteristics
*  Relative location of the Detachment to other Detachments
*  Physical sizefinfrastructure of detachment
=  Number of police officers and frontline resources required in the detachment to serve the community
=  Access to other service providers within, or near, the community
*  Demand for services and historical crime data
*  For more information, see Community Policing Deployment Model Detachment Design report, pg. 29-38, 47-68).

6. Isthe Alberta provincial police deployment model one-size-fits-all?

*  No, the Alberta provincial police service deployment model was specifically created to address the unique needs of
each individual community; taking into consideration the culture differences, values and historical context that affects
the delivery of policing services.

*  Input from communities will be incorporated into the deployment model including required resources, public safety
priorities, and needs as an additional data point to be incorporated into a detailed deployment plan

s The differences between the community safety and well-being environments across Alberta are significant.

* For more information, see Community Policing Deployment Mode/ Detachment Desian report, pg. 11, 15, 36, 45-47

* No, the HUB model developed for the Alberta provincial police is about redirecting provincial police officers,

*  For more information, see Community Policing Deplovment Model Detachment Desion report, pg. 18, 26-27, 29, 37-
43, 55-56.

8. What will happen when there is a major incident near my community; how will this deployment model
ensure that our local police officers have the support they need?

¢  The Alberta provincial police service deployment model approach prioritizes balancing the distribution of resources
across the province in a way that prioritizes service delivery to rural and Indigenous communities.

*  This is accomplished by the Alberta provincial police service internal service layers; with shared resources directed to

“Community and Indigenous Detachments from the larger Service Hub and Regional (Urban) Hub Detachments when
there is a ‘major incident.’

*  This also applies when there is a need for additional general duty officers within a smaller detachment; a Service Hub
or Regional Hub Detachment is staffed appropriately to serve both the local population; as well as, neighbouring
Community and Indigenous Detachments.

*  The Service Hub proposed shift make-up has been designed for greater coverage to support Community and
Indigenous Detachments by creating a more efficient shift model to maximize the use of specialist police units and
teams

*  Many police officers in the pProposed Regional (Urban) Hubs would be dedicated to investigative and specialized
services; as well as, strategic positions to guide Community and Indigenous Détachments and Service Hubs, and to
liaise with Headquarters, ALERT, and other specialized portfolios

¢ For more information, see Community Policing Deployment Model Detachment Design report, pg. 39-43, 44-58, 61-
64.
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home or stay away from their family for days at a time.

*  The deployment model will allow for more flexible resourcing that will allow officers to take time away, have greater
access to health and wellbeing supports, and be deployed in communities and specialties where they are interested.
This deployment model changes the equation for career growth - an officer no longer needs to put their family
through the stress of transfers or relocating to facilitate promotion or career growth. This model enables police
officers to stay in their communities longer, and allow for long-term career development.

*  For more information see:

o Community Policing Deployment Mode/ Detachment Design report, pg. 14-18, 26-27, 39-43, 45-58.
o  Alberta Provincial Police Service Transition Stud Final Report, pg. 45-46, 50-51, 63-65, 67-68, 72.
o Alberta Provincial Police Service Transition Study Future State report, pg. 20-22, 76-79, 96-98.

10. Since 2020, the RCMP in Alberta have been increasing their staffing levels based on new funding
coming from the Alberta Government; would an Alberta provincial police reflect this growth, and how
would an Alberta police service use this funding in its staffing model?
¢  The additional funding currently provided by the Alberta Government to the RCMP was initiated to address a

significant rural crime issue by placing more front line police officers in rural communities; presently, the RCMP have
autonomy to determine where the additional police officers are placed.
¢ Inthe proposed Alberta provincial police deployment model, there will be even greater emphasis for placing the

Average size of Service Hubs increased from 55 members to 58 members
95 -100% of detachments will have increased numbers of sworn officers
*  Average increase in sworn officer complement of 65% across all detachments in the province.

*  This proposed increase in resources will allow for the Alberta provincial police to increase service coverage across
the province and expand the presence of Alberta provincial police officers in rural communities. This is in addition to
the expected impact of redeployment of sworn members or specialist teams from the urban centers in the province.
The increased resourcing from the changes to the policing funding mode! will dramatically improve the ability of the
provincial police to deliver public safety services and to substantially increase police officer presence in rural and
remote parts of the province

*  For more information see:

o Community Policing Devlo iment iModel Detaciiment Desiun reoor, pg.64-68

o Alberta Provincial Police Service Transition Study Finzl Renont, pg. 32, 67-68, 77

o Alberta Provincial Police Service Transition Stud: Future State report, pg. 76-77, 101
o Alberta Provinciaf Police Service Transition Study ( Current State report, pg. 46-54
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Alberta Beach Village Office

i-'rom:
Sent:
To:
Cc:

Ministry of Justice <ministryofjustice@gov.ab.ca>
August 26, 2022 12:26 PM

jedwards@tofieldalberta.ca; Jackie Lovely; Mayor Tofield; ! CNEUFELD
311@edmonton.ca; 31 1contactus@calgary.ca; | ABOffice; admin@boylealberta.com;
admin@breton.ca; admin@camrose.ca; admin@clive.ca; ! Admin Coaldale;
admin@falher.ca; admin@fortmacleod.com; ! ADMIN; admin@hanna.ca;
admin@innisfree.ca; admin@mayerthorpe.ca; admin@myrnam.ca; ! ADMIN;
admin@olds.ca; ! ADMIN; | Admin Rainbowlake; ! ADMIN; ! Admin Bonnyville; | Town of
Coronation Admin; admin@townofbashaw.com; ! Admin Townofvulcan;
admin@turnervalley.ca; | ADMIN; admin@villageofclyde.ca;
admin@villageofglendon.ca; admin@villageofmilo.ca; admin@waiparous.ca;
admin@warner.ca; ! ADMIN; ! Village of Duchess Admin; ! ADMINISTRATION; ! Admin
Whitecourt; ! ADMINISTRATION; ! AMISKVIL; andrew@mcsnet.ca;
apeterson@brooks.ca; bancroftkim@hotmail.com; ! Village of Barnwell;
barons@xplornet.com; | BEISEKER; ! BURNSTICKS; ! BUSSELMAN.CZAR;
cao.arrowwood@gmail.com; cao@bawlf.com; cao@betulabeach.ca;
CAO@cityofgp.com; ! Village of Delia CAQ; ! Village of Donnelly CAQ; | CAO
Drumbheller; ! Town of Grimshaw CAO; cao@hinescreek.com; cao@hythe.ca;
cao@itaska.ca; cao@lakeview.ca; ! CAO; ! CAO; ! CAQ; ! Town of Nanton CAQ;
cao@rosshaven.ca; ! CAO; cao@svnakamun.com; | Town of Vauxhaul CAQ; ! CAQ; |
CAOQ; | CAO; ! Village of Alix CAO:; ! Village of Alliance CAO; | CAO; ! Village of Carbon
CAO;  CAO; 1 Village of Standard CAO; ! Carlm; ! Carrie Kinahan; ! CHIPMANAB; !
Christine B; ! Christopher; ! CityManager Airdrie; city@coldlake.com;
civiccentre@edson.ca; clerk@acme.ca; clerk@berwyn.ca; clerk@townofspiritriver.ca:
cochrane@cochrane.ca; comments@banff.ca; communications@foxcreek.ca;
communications@okotoks.ca; | Town of Raymond; ! D.EVANS; ! Dave; | ELNORAAB;
emily@milestonemunicipalservices.ca; | E Olsen; Erin Suchy; ! Info Rimbey; ! GIROUXVL;
gov@gibbons.ca; ! HALKIRK; ! HUGHENDENCAO; info@blackfalds.com;
info@bonaccord.ca; info@bowden.ca; info@bruderheim.ca; ! Info Calmar;
info@cardston.ca; info@chestermere.ca; info@claresholm.ca; info@consort.ca;
info@daysland.ca; info@draytonvalley.ca; info@eckville.com; info@edgerton.ca;
info@fortsask.ca; info@irma.ca; info@leduc.ca; info@Iloydminster.ca;
info@lougheed.ca; info@manning.ca; ! INFO; info@morinville.ca; info@mundare.ca; !
Town of Onoway Info; ! Info Peaceriver:; info@picturebutte.ca; ! INFO; ! Village of Ryley
Info; info@silverbeach.ca; info@sprucegrove.org; info@stavely.ca; info@stonyplain.com;
I'info Strathcona; info@sundancebeach.ca; info@sylvansummervillages.ca;
info@threehills.ca; ! Town of Black Diamond info; info@town.jasper.ab.ca;
info@townofbentley.ca; info@townofpenhold.ca; info@townofswanhills.com;
info@townoftwohills.com; info@valleyview.ca; ! INFO; info@villageofcaroline.com;
info@villageofchauvin.ca; info@vokitscoty.ca; ! Info Westlock: information@devon.ca;
information@stalbert.ca; information@svofficepl.com; inquiries@didsbury.ca;
inquiry@cremona.ca; irricana@irricana.com;james@magrath.cq;
legislativeservices@highriver.ca; legislativeservices@reddeer.ca; | Mail Lacombe; ! Main
Office; ! Main Coalhurst; main@legal.ca; main@milkriver.ca; marwayne@mcsnet.ca;
Mayor@beaumont.ab.ca; mayor@medicinehat.ca; Mayor@rmwb.ca; millet@millet.ca; !
MORRIN; | MUNSON; ! OFFICE; office@mackenziecounty.com; office@stirling.ca; !
OFFICE; ! K. Shannon Yearwood; | OFFICE: online@canmore.ca;
pelicanarrows@gmail.com; reception@crowsnestpass.com; reception@fairview.ca;
reception@forestburg.ca; reception@highprairie.ca; reception@pinchercreek.ca;
reception@sexsmith.ca; reception@wetaskiwin.ca; receptionist@wainwright.ca; | Redcliff
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Ce: Redcliff; redwater@redwater.ca; | ROSALINDVILLAGE; rosemary.admin@eidnet.org; !
RYCROFT; svbbeach@gmail.com; ! SVCASTLE; | SVHORSESHOEBAY:
svislandIake@wildwillowenterprises.com; svpointalison@outlook.com;
svsandyb@xplornet.ca; | SVSEBA; svsunrisebeach@wildwillowenterprises.com; !
SVWESTCOVE; tkillam@telusplanet.net; | TOMASZYK; town.office@hardisty.ca;
town@athabasca.ca; town@barrhead.ca; town@bassano.ca; town@beaverlodge.ca; !
Town CrossfieldAB; town@elkpoint.ca; town@bhighlevel.ca; town@ponoka.ca;
town@rockymtnhouse.com; town@slavelake.ca; town@smokylake.ca; ! Town Taber: |
Townhall; ! John Trefanenko; townmail@sundre.com; townoffice@stettler.net;
townoffice@townofoyen.com; townofvermilion@vermilion.ca; tsl@sylvanlake.ca;
tsloboda@thorsby.ca; utilities@townoftrochu.ca; ! Vegtown Vegreville;
vholden@telusplanet.net; ! VILCOUTT: village@delburne.ca; village@rockyford.ca;
village@warburg.ca; ! VILLAGEOFFICE; | VILLAGEOFLOMOND; ! VILLAGEQOFPV: |
VILLAGEOFVETERAN; ! VILNA; | VILOCOW: | VIVIANDRIVER; ! VLEDBERG; ! VLG4MOST;
voel4@villageofempress.com; ! WASKVILLAGE; ! A Crofts; ! BJOHNSON: ! Lana Spencer;
Bob Barss; Bob Sargent; ! Bwilliams; ! Brian Henderson; Brian Hammond; Bruce Beattie;
Carolyn Kolebaba; ! CMERRITT: ! Municipal District of Opportunity No 17 CAO; !
CHARLIECUTFORTH; Cindy Millar; Craig Lukinuk; ! CAO Rdcounty; Dale Smith: Dan
Dibbelt; Daniel Henn; Darcy Ferguson; Darrell Reid; David Diduck: Debbie Oyarzun;
degconsulting@gmail.com; ! Denise Thompson; ! Derrick Mdwillowcreek; Donald
Gulayec; ! Duanec; Gene Sobolewski: Gordon Frank; ! H Northcott; ! HarryRiva Cambrin;
James Wood; Jamie Doyle; Jared Stitsen; Jason Wallsmith; Jason Schneider; ! Jholmes;
Jerry F. Wittstock; Jim Eglinski; Joe Blakeman; John Burrows; ! Jordan Panasiuk; Jordon
Christianson; ! Joulia Whittleton; | Westlock County CAQ; ! Keith Bodin; ! ADMIN; I Ken
Vanbuul; ! Krobinson; Kevin Grumetza; ! Laura Swain; Lawrence Clarke; Leanne Beaupre;
Lenard Racher; Lonnie Wolgien; Lorne Hickey; Luc Mercier; Marcel Dale Auger; Margo
Firman; Maryanne V. Sandberg; ! FENSKEM; Matt Janz; Merrill Harris; { Msimpson; | Mike
Haugen; | Mprimeau; Molly Douglass; Murray Kerik; | MURRAY: ! Vulcan County CAG; !
Patrick Thomas; ! Thorhild County CAO; 1 PKING; Paul McLauchlin; Paula Law; Randy
Taylor; | R McCullough; { Birch Hills County CAQ; ! R Emmons; ! RTHERRIAULT: | Bbeck;
Robert Brochu; Robert Ellis; Robert Willing; ! Rhawken; Rodney Shaigec; Roger
Konieczny; | CAQ; ! Ryan Payne; | CAO Athabascacounty; ! Sdary; Sandra (Sandy) Fox; ! S
Mckerry; | Shathaway; ! Sheila Kitz; | A Armstrong; Sherri Barrett; | SHIRLEY: Stanley
Schulmeister; ! Stephen H; Stephen Upham; Steven Wannstrom; Steven Wikkerink;
Suzanne Oel; Tanni Doblanko; Tarolyn Aaserud; Terry Ungarian; Terry Van de Kraats; !
County of Northern Lights CAO; | TTIMMONS; Tony Van Rootselaar: ! Municipal District
of Pincher Creek No 9 CAQ; ! Tlawrason; ! YCASSIDY

Subject: Letter from Minister Shandro - Victim Services Redesign (AR 52074)

Attachments: Letter from Town of Tofield.pdf; Letter from Minister Shandro _ 52074 pdf

Good afternoon,

Please find the attached letter from Minister Tyler Shandro to Mayor Dueck.

Sincerely,

Office of the Minister

Justice and Solicitor Generai

204 Legislature Building

10800 - 97 Avenue, Edmonton AB T5K 2B6
Phone (780)-427-2339

ministryofjustice@gov.ab.ca
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August 23, 2022

The Honorable Tyler Shandro

Minister of Justice and Solicitor General
204, 10800-97 Avenue

Edmonton, AB

T5K 2B6

Dear Minister,

Re: Victim Services Redesign

Minister Shandro, Town of Tofield Council have only recently become aware of the Victim Services
Redesign, and to say that we are both shocked and disappointed would be a vast understatement.
Victim Services play an integral part in our community, and rural Alberta. Victim Services staff are as
essential as first responders, and work cohesively with RCMP. These people help families and individuals
through what could be the most traumatic experience of their lives. Having experience in dealing with
trauma, unexpected loss, and extreme shock cannot be measured. Now, your government is looking to
remove this from our community and proceed with a centralized approach.

The MLA led review did not engage municipalities, nor did it fully engage Victim Services Boards, Had
our local Victim Services Board Chair not come forward to Mayor and Council, we would not be aware of
this ill-thought-out change. Of interest, the two MLA’S leading this charge were from major urban
centres, with no tie, nor thought to the impacts this would have on rural Albertans.

Not only will this change see a loss of jobs within our community, but more importantly it will leave this
service to become reliant on an ind ividual(s) residing outside our community boundaries. What does this
mean for response time? Does this mean that response could be upwards of hours before assistance is
provided, or does this also mean that it will be based upon the availability of staff? Neither of these
scenarios is ideal, especially when dealing with crisis. Our Current structure is comprised of hard
working, caring individuals who provide an immeasurable service in what is the most trying of
circumstances. These people respond in a quick, professional, and caring manner. Now, your
government is removing this service from our community, and failing those who require what is often

the immediate assistance of Victim Services.

i
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Honorable Tyler Shandro
Minister of Justice and Solicitor General

Page 2

Minister Shandro, we can not fathom the rationale behind this decision, once again without input or
consultation from those that this affects most. In our opinion this is a recipe for disaster and stands to
only continue to fail rural Alberta. Mayor and Council implore you to pause on this decision and seek
input from those forgotten, rural Alberta.

Sincerely,

Dbsra L. Diwck

Debora Dueck
Mayor

c.Cc AUMA Membership
RMA Membership
Jackie Lovely, MLA



ALBERTA
JUSTICE AND SOLICITOR GENERAL

Office of the Minister
MLA, Calgary-Acadia

AR 52074

Sent via email to jedwards(ztofieldalberta.ca

August 26, 2022

Her Worship Debra Dueck
Mayor

The Town of Tofield

P.O. Box 30

5407 — 50 Street

Tofield AB TOB 4J0

Dear Mayor Dueck:

Thank you for your letter of August 23, 2022 regarding the provincial changes to victim services
announced July 19, 2022. I would like to reassure you that these changes, including the new
zonal governance model, have been designed to ensure services to victims of crime remain
consistent and uninterrupted across all regions of the province, including Tofield, while also
ensuring that victims are supported locally from within their own communities. I appreciate the
opportunity to provide further information about the redesign work that has occurred to date as it

relates to your municipality and others like it.

I'would like to ensure that you have the most up-to-date information about the consultations and
engagements completed during, and following, the MLA led Review of Victim Services that
took place over 2020/2021. The Rural Municipalities of Alberta (RMA) and the Alberta
Municipalities (AM) were invited to, and attended, the engagements. This was intentional to
ensure a linkage and a mechanism for information sharing. In addition, a specific meeting was
held with the RMA and AM to ensure they were comfortable with this approach, and by all
indications they were. Further, all MLAs were also invited, regardless of political affiliation.

Other engaged individuals and organizations included:
* Volunteers, staff, and board members of police-based victim services units;
¢ Victim-serving community and specialized organizations such as child advocacy centres,
sexual assault centres, and domestic violence service providers;
* Representatives from the Alberta Police-based Victim Services Association;

The Alberta Association of Chiefs of Police;
A2
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® The Alberta Federation of Police Associations;
* The Royal Canadian Mounted Police;
Legal community representatives such as the Criminal Trial Lawyers Association and
Legal Aid Alberta; and
* Indigenous organizations such as the Awo Taan Healing Lodge Society, and Métis Child
and Family Services Society.

I can advise that the changes to victim services are particularly centred around stabilizing and
improving program governance and leadership at a high level, in addition to the significantly
enhances supports and services available to victims. There are no plans to interrupt service
delivery within communities or at detachments, nor to disrupt victim service workers from
continuing to engage in the important work they do. In fact, it is intended that these same locally
based services will continue to be offered through the new zonal governance model, in the same
co-located manner as they are now, but with more flexibility and sustainability than could be
offered under the current governance model. In the new model, local front-line victim services
workers will be supported by a core of professional support staff at the zonal level that will
provide financial, legal, and human resource services; direct supervision and resource
coordination; and personal support and guidance for each employee. There is no reduction in
paid positions within the new model, in fact with the new professional support staff there will be
approximately 40 additional positions available to Albertans.

To ensure that you and your colleagues have the most accurate and up to date information as to
how the new victim services zones will operate, 1 encourage you to follow up with Trent
Forsberg, the director of Victim Services at Trent.Forsberg@gov.ab.ca. He would be happy meet
with you and relay further detailed information about the changes to victim services programs,
and provide you with the opportunity to ask specific questions.

I also understand that you have a requested a meeting with MLA Jackie Lovely. I welcome the
opportunity to have representatives from my office and our department staff who are leading this
work attend this meeting. To schedule a meeting, please contact my scheduling coordinator Lisa
Gentles at Lisa.Gentles(@ gov.ab.ca.

I'am appreciative of any time you would be willing to dedicate to gaining a complete
understanding of the improvements planned to the systems that serve victims of crime in Alberta.
Thank you for ensuring the needs of victims in your community continue to be met.

Sincerely,

TGS,

Honourable Tyler Shandro, QC, ECA
Minister

cc: Jackie Lovely, MLA Camrose
Alberta Municipalities
Rural Municipalities of Alberta
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Alberta Beach Village Office
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From: Ministry of Justice <mihistryoﬁustice@gov.ab.ca>

Sent: August 25, 2022 4:04 PM

Subject: Commissioner Brenda Lucki says there have been no RCMP reforms
Attachments: Commissioner Brenda Lucki says there have been no RCMP reforms.pdf

Dear Mayor/Reeve and Council,

The Mass Casualty Commission is an independent inquiry into the deadliest mass killing in Canadian history,
which occurred two years ago in Nova Scotia on April 1819t 2020. You can watch the testimony here:

https:// masscasualtycommission.ca/

Testimony from senior RCMP officers and from Commissioner Brenda Lucki has laid bare the bureaucratic
mismanagement of RCMP headquarters. | believe it also demonstrates how the dual mandate of the RCMP,
which provides contract policing to 169 communities and federal policing, is failing Canadians. Commissioner
Lucki also claimed that the RCMP is underfunded, a claim which was flatly rejected by Nova Scotia’s Justice
Minister (https://atlantic.ctvnews.ca/nova-scotia-iustice-minister—dismisses-rcmp-assertion-of-chfonic—

underfunding-1.6040586).

I have attached a PDF of a G&M news story that was published yesterday reporting on testimony provided by
RCMP Commissioner Brenda Lucki. In particular, | would highlight for your attention the following excerpts:

® RCMP Commissioner Brenda Lucki told a public inquiry into the 2020 Nova Scotia mass shooting that

there have been no reforms to the national police force in the more than 28 months since the deadly

gun rampage, despite a series of problems exposed by the Mounties’ response to the violence.

* In her testimony, Commissioner Lucki said she couldn’t directly answer questions about why the
RCMP’s national headquarters hadn’t acted upon requests from the Nova Scotia RCMP for a formal

review of the police response to the shooting. And she also didn’t respond directly to questions about

why the force hasn’t made any improvements — particularly in areas such as policy, staffing in rural

areas, equipment and cadet training - that could help prevent another tragedy from happening.
¢ The commissioner said some of the challenges highlighted by the Nova Scotia mass shooting raise

broader questions about the future of rural policing in Canada. The RCMP provide policing under.
contract to 169 communities, a service that gets a 30-per-cent subsidy from Ottawa.

* During Wednesday's testimony, she acknowledged that the RCMP had made mistakes in Nova
Scotia. But she stopped short of saying the Mounties should have used the province’s Ready Alert
system to notify the public that the killer was on the loose. At the time of the incident, she said, it
wasn’t the RCMP’s practice to use the alert system for anything other than severe weather

events. Instead, the force used Twitter to warn the public of the killings.

® The commissioner also defended Chief Superintendent Chris Leather, who has been criticized for
his decision during the manhunt to ignore an offer of help from the chief of the Truro Police, who
had officers nearby able to assist. Commissioner Lucki said the RCMP commander had a lot going

on, and that the Truro police should have directed their offer elsewhere.

Thank you, Pl
Tyler Shandro k gbc] _




Minister of Justice and Solicitor General
e: ministryofjustice@gov.ab.ca

Classification: Protected A

9/,@_"‘_' |



- Commissioner Brenda Lucki says there
have been no RCMP reforms since N.S.
mass shooting

GREG MERCER

< 3

=7 = ¥ =
RCMP Commissioner Brenda Lucki testifies at the Mass Casualty Commission inquiry
in Halifax on Aug. 24. ANDREW VAUGHAN/THE CANADIAN PRESS

RCMP Commissioner Brenda Lucki told a public inquiry into the 2020 Nova Scotia
mass shooting that there have been no reforms to the national police force in the more
than 28 months since the deadly gun rampage, despite a series of problems exposed by
the Mounties’ response to the violence.

In her testimony, Commissioner Lucki said she couldn’t directly answer questions
about why the RCMP’s national headquarters hadn’t acted upon requests from the Nova
Scotia RCMP for a formal review of the police response to the shooting. And she also
didn’t respond directly to questions about why the force hasn’t made any improvements
— particularly in areas such as policy, staffing in rural areas, equipment and cadet
training — that could help prevent another tragedy from happening.
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The commissioner said the Mounties are monitoring the inquiry, and are trying to
identify gaps in their policies and training, but have yet to enact any changes. While she
said criticism of the RCMP’s actions in Nova Scotia have troubled her, she insisted the
force’s leadership is taking the problems exposed by the independent probe seriously.

“It’s not going on deaf ears,” she said. “I know before this incident there were many in
Nova Scotia who had trust in their RCMP. I know this incident has shattered that trust

for many.”

Wednesday was the commissioner’s second day in Halifax giving testimony to the
inquiry, which is known as the Mass Casualty Commission. Lawyers for families of the
gunman’s 22 victims pressed her on the RCMP’s lack of action in the aftermath of the
shooting, the deadliest in Canadian history.

“You've not instituted any material changes,” said lawyer Josh Bryson, who represents
the family of Joy and Peter Bond, two of the victims. “You’ve missed valuable learning
opportunities for those cadets who are now members. You could’ve been teaching them
your findings, best practices of what came out of Portapique.”

The inquiry, now in its sixth month, has shown the RCMP were ill-prepared for the
attack. The gunman, a denturist driving a replica RCMP patrol car, began killing in
Portapique, N.S., and then spent 13 hours spreading mayhem across rural communities
in the province before he was killed by police. The RCMP response was plagued by
shoddy technology, inaccurate assumptions about the killer’s whereabouts and delays in
warning the public. At one point, in a case of mistaken identity, two Mounties shot up a
fire hall with people cowering inside. Officers complained of a confusing and
contradictory chain of command.

The RCMP have also been criticized for failing to prevent the shooting spree. Before the
killings, police had received complaints about the man, Gabriel Wortman, for years,
including allegations of domestic violence and reports that he had a collection of illegal

guns.

And yet no RCMP personnel have been disciplined as a result of the force’s actions
before and during the killings. And the force has so far resisted calls to examine what
went so terribly wrong over the course of the manhunt.,

Near the end of the day’s testimony, the commissioner expressed regret on behalf of the
force. “I want to apologize for the RCMP, but in such a way that we weren’t what you
expected us to be and I don’t think we were what you wanted us to be or what you
needed us to be,” she said.

The commissioner said some of the challenges highlighted by the Nova Scotia mass
shooting raise broader questions about the future of rural policing in Canada. The
RCMP provide policing under contract to 169 communities, a service that gets a 30-per-
cent subsidy from Ottawa.

—
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The RCMP chief acknowledged some communities have been re-examining their use of
the Mounties in the years since the mass shooting. The RCMP, she added, are being
forced by financial constraints to review the way they deploy police in rural areas. But
she said their policing has remained “second to none.”

“I think any municipality and province would be remiss not to review their policing
services, to make sure it meets their needs,” she said. “We’re thinking about this a lot. ...
Often the case is we’re not resourced to do the policing we are asked to do.”

Mr. Bryson asked Commissioner Lucki why the RCMP hadn’t implemented
recommendations from past reviews calling for police investigators to attend crime
scenes in a timely fashion. The Bonds’ bodies weren’t discovered until more than 18
hours after the shooting began, which the lawyer said was a failure of basic RCMP
policy. Officers ordinarily canvass neighbours and secure crime scenes following major

incidents.

The commissioner noted that the RCMP has about 32,000 employees, and said she
couldn’t personally address past policy reforms in detail, such as changes to the way
officers respond to mass shootings. She speculated that the RCMP had failed to
communicate lessons learned from past cases to rank-and-file members.

“In my role as commissioner, I'm looking at things from the 10,000-foot level,” she said.
“At my level, T don’t get into the weeds on many of these questions.”

On Tuesday, her first day of testimony, the commissioner played down concerns about
political interference in the mass shooting investigation. She has been accused of
pressing Nova Scotia investigators to release details about the guns used by the killer in
order to bolster the federal government’s push for gun control. She said she wanted
those details made public in the interest of transparency, not because of a political

agenda.

During Wednesday’s testimony, she acknowledged that the RCMP had made mistakes in
Nova Scotia. But she stopped short of saying the Mounties should have used the
province’s Ready Alert system to notify the public that the killer was on the loose. At the
time of the incident, she said, it wasn’t the RCMP’s practice to use the alert system for
anything other than severe weather events. Instead, the force used Twitter to warn the

public of the killings.

Commissioner Lucki said the Mounties need to learn from their failures, and she
apologized to those who had been let down by the national force. '

“It can always be better,” she said.
Jane Lenehan, a lawyer for family of the gunman’s last victim, Gina Goulet, asked the
commissioner whether she approved of a decision by Sergeant Andy O’Brien, now

retired, to take control of the police response on April 18, 2020, even though he had just
had four to five drinks of rum while off duty.

(273
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. “My expectation is that when people go to work, they are able to work, and are not over
the legal limit,” Commissioner Lucki replied.

The commissioner also defended Chief Superintendent Chris Leather, who has been
criticized for his decision during the manhunt to ignore an offer of help from the chief of
the Truro Police, who had officers nearby able to assist. Commissioner Lucki said the
RCMP commander had a lot going on, and that the Truro police should have directed
their offer elsewhere.

“My first thought would be, ‘Oh my gosh, why are you phoning me?”” the commissioner
said.

Ms. Lenehan suggested the RCMP’s bureaucratic management culture is the reason it

has been slow to reform. The force’s web-like structure is “actually thwarting efforts for
accountability, and efforts to change this organization that you lead,” she said.

(274
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Alberta Beach Villac_;e Office
=}
From: Maryanne King <mking@npf-fpn.com>
Sent: September 12, 2022 9:12 AM
To: aboffice@albertabeach.com
Cc: aboffice@albertabeach.com
Subject: Second Edition: Call to Action to the Government of Alberta
Attachments: Call to Action to the Government of Alberta.pdf

Good morning Mayor Love,

Throughout Spring 2022, municipalities and stakeholder associations across Alberta have joined together in a Call to
Action to the Government of Alberta to reconsider the proposal to transition to a provincial police service. This Call
to Action was originally released on June 27, and we are pleased to share an updated re-release including 92
signatories to this Call to Action with you today.

You may see the Call to Action attached and hosted on the Keep Alberta RCMP website.

We appreciate each of the 92 signatories for standing together in requesting the Government to reconsider this
costly and unsubstantiated proposal. This reflects what Albertans have been saying loud and clear - they do not
want an expensive transition to replace the RCMP with a new provincial police service.

To further substantiate the voices of Albertans, please also see recent polling data conducted over July 2022 that
clearly indicates Albertans are not interested in or supportive of a new, expensive Provincial Police Service. Some

highlights of this data include:

*  84% of Albertans want to retain the Alberta RCMP outright or with improvements;

* The three most commonly identified top priorities for Albertans are affordability and cost of living, Alberta’s
economy, and health care; policing is cited as a first priority for only 2% of Albertans.

* Albertans would prefer that the Government focus on increased rural response time, increased resources for

policing and increased resources to respond to petty crime.

Additional signatories to the Call to Action continue to be welcomed. As signatories are added, the list of
signatories will be updated. If you are attending the RMA Fall Convention in November, we look forward to seeing
you at the Tradeshow on Tuesday, November 8",

Should you like to connect regarding the Call to Action, please don’t hesitate to contact me at your convenience.

Maryanne King
Policy Advisor | Conseiller Politique
National Police Federation | Fédération de la Police Nationale

(587) 672-0695
https://npf-fpn.com

220 Laurier Avenue West/Ouest
8e Etage — Suite 800 5
Ottawa, Ontario

K1P 529 ( RIS
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NATIONAL FEDERATION € ©NPFFPN @) nationalpolicefederation
POLICE DELAPOLICE |, _ _ o ‘
FEDERATION | NATIONALE (® NPF_FPN @ National Police Federation

The mission of the National Police Federation is to provide strong, professional, fair and progressive representation to promote and enhance the rights of RCMP members.La missicn de la Fédération de la
police nationale est de fournir une repré forte, professi juste et progressive afin de promouvair et faire avancer les droits des membres de la GRC,

This email may contain PRIVILEGED AND/OR CONFIDENTIAL INFORMATION intended enly for the use of the addressee. If you are nol the addressee or the person responsible for delivering it to the person to
whoin it was addressed, you may not copy or deliver this to anyone else. If you receive this email by mistake, please immediately notify us,

Ce courriel peut contenir des informations CONFIDENTIELLES ET/OU PRIVILEGIEES exclusivemnent restreintes & tusage du/de la destinataire. Si vous n'étes ni lefla destinataire, ni la personne responsable pour
ta livraison au/a la destinataire, il ne vous esl pas permis de copler ou d’acherminer ceci a toute autre personne. Si vous avez regu ce courriel par erreur, nous vous serions reconnaissants de bien voulair nous
faire part par télé ou courriel édi
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September 12, 2022

CALL TO ACTION
TO THE GOVERNMENT OF ALBERTA

Dear Premier,

We are committed to ensuring Albertans live in safe communities that support their health and well-being.
Communities where people have reliable access to critical health, social, public safety, and educational services.
Ultimately, Albertans living in a safe and healthy community communicate those needs to the Government of

Alberta, who listen and respond.

The Government of Alberta has lost the trust of its constituents in its pursuit of an Alberta Provincial Police Service
(APPS) by not undertaking fulsome, open, and transparent consultations with all those affected. Albertans have
stated loud and clear that they do not want a costly new police service, with an overwhelming 84% of Albertans
wanting to keep and improve the Alberta RCMP.

In addition, the Government of Alberta has not released a detailed funding model explaining who would be paying
the costs of this proposed transition. The vague Transition Study noted initial transition costs of $366 million over
six years, and, at minimum, an additional $139 million each year, increasing with inflation. Municipalities know that
most of these costs will be downloaded directly to them, forcing them to significantly increase residents’ and

businesses’ taxes.

Municipalities and engaged Albertans continue to call on the Government of Alberta to improve rural police
response times and increase resources available to the Justice system. The Province’s $2 million Transition Study
did not highlight how a new APPS would address any of these issues.

We, the undersigned, call on the Government of Alberta to stop efforts and investment to advance the creation
of an Alberta Provincial Police Service and instead invest in resources needed to:

¢ Improve current policing services to reduce response times and address rural crime by increasing the
number of RCMP officers within communities
* Improve social services to address the root causes of crime (health, mental health, sociol and
economic supports)
O  Expoand Police and Crisis Teams with police and Alberta Health Services
O Work with communities to provide targeted social supports

* Increase resources within the justice system

O  Ensure timely trials by prioritizing violent over non-violent crimes

O  Hire more Crown prosecutors and appoint more Provincial Court Judges
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Organizations:

National Police Federation

Alberta Community Crime Prevention Association
Alberta Union of Public Employees

Clearwater Community Crime Watch

Public Service Alliance of Canada — Prairies

Union of Safety and Justice Employees

Victim Services Alberta

Cities:
City of Wetaskiwin

Towns:

Town of Athabasca
Town of Barrhead
Town of Beaverlodge
Town of Bon Accord
Town of Bowden
Town of Black Diamond
Town of Blackfalds
Town of Canmore
Town of Claresholm
Town of Coalhurst
Town of Crossfield
Town of Edson

Town of Elk Point
Town of Fairview
Town of Fort Macleod
Town of Grimshaw
Town of High Level
Town of High Prairie
Town of High River
Town of Innisfail
Town of Irricana
Town of Magrath
Town of Mayerthorpe
Town of McLennan
Town of Millet

Town of Penhold
Town of Ponoka
Town of Redwater
Town of Spirit River
Town of Swan Hills
Town of Sylvan Lake
Town of Tofield
Town of Trochu
Town of Two Hills
Town of Vauxhall
Town of Viking

Town of Wainwright
Town of Westlock

Villages:

Paradise Valley
Village of Alliance
Village of Berwyn
Village of Big Valley
Village of Breton
Village of Carmangay
Village of Caroline
Village of Champion
Village of Chipman
Village of Clive
Village of Coutts
Village of Delia
Village of Donnelly
Village of Edgerton
Viliage of Elnora
Village of Girouxville
Village of Hines Creek
Village of Longview
Village of Marwayne
Village of Myrnam
Village of Nampa
Village of Rosemary
Village of Spring Break
Village of Standard
Village of Vilna
Village of Waskatenau

Summer Villages:

Summer Village of Betula Beach
Summer Viliage of Crystal Springs
Summer Village of Ghost Lake
Summer Village of Jarvis Bay
Summer Village of Kapasiwin
Summer Village of Lakeview
Summer Village of Seba Beach
Summer Village of Silver Sands
Summer Village of Southview

Counties:

Big Lakes County

Brazeau County
Clearwater County
County of Northern Lights
County of St. Paul

County of Wetaskiwin
Northern Sunrise County
Smoky Lake County

Municipalities:

Municipal District of Opportunity
Municipal District of Peace
Municipality of Crowsnest Pass -
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Alberta Beach Village Office

From: angeladuncan@albertabeach.com

Sent: August 31, 2022 2:42 PM

To: aboffice@albertabeach.com

Subject: FW: Letter from Deputy Commissioner Zablocki

Attachments: K - CO - LRT - to AB Government and Community Leaders - 2022-08-30.pdf

Not sure if this was sent to you as well...

Angela Duncan

Mavyor, Alberta Beach

Vice President, Villages & Summer Villages, Alberta Municipalities
angeladuncan@albertabeach.com

From: K Commanding Officer / Commandant Div K <KCommandingOfﬁcer-CommandantDivisionK@rcmp-grc.gc.ca>

Sent: August 30, 2022 4:29 PM
To: K Commanding Officer / Commandant Div K <KCommandingOfficer-CommandantDivisionK@rcmp-grc.gc.ca>

Subject: Letter from Deputy Commissioner Zablocki

Good afternoon:
Please find attached a letter from Deputy Commissioner Curtis Zablocki, Commanding Officer of the Alberta RCMP.

Thank you,
Janine

Janine Richardson (she/her/elle)

Executive Officer to the Commanding Officer - "K" Division
Royal Canadian Mounted Police - Government of Canada
janine.richardson@remp-gre.gc.ca / Tel: (780) 412-5421 / Cell: (780) 782-8769

Officer administratif au commandant - Division K
Gendarmerie royale du Canada / Gouvernement du Canada
fanine richardson@remp-gre.ac.ca / Tél. (780) 412-5421/ Cell : (780) 782-8769




Royal Canadian Mounted Police Gendarmerie royale du Canada

Commanding Officer TS B ; Commandant
Alberta de I'Alberia

August 30, 2022

To all local Alberta government and community leaders:

Over the past weeks, there has been extensive news coverage regarding the independent inquiry created to
examine the April 2020 mass casualty in Nova Scotia. Many different testimonies have been heard to date, and
the commission will continue its work in to the coming month. While much debate takes place on public
platforms and in the media across the county, it is important to me to assure you the first priority of the Alberta
RCMP is, and will always be, without exception, public safety. The communities and citizens you represent can
be confident and trust in the police services provided by the Alberta RCMP.

Each Alberta police officer has mandatory advanced training to respond to significant events in the first
instance. Additionally, each frontline Alberta RCMP officer is provided supplementary training on managing
dynamic critical incidents. Detachments have local protocols In place that are reviewed and updated regularly,
ensuring specific community needs are addressed within the management of critical incidents.

In Alberta, we are well positioned to escalate our response should circumstances require it. Our critical incident
response includes highly skilled, specialized teams trained in both rural and urban settings, prepared to rapidly
deploy anywhere in the province. This response includes our Division Emergency Operations Center,
Emergency Response Teams, Special Tactical Operations Team, Air Services and Police Dog Services, to name
a few. We have implemented the latest technology available to enable situational awareness when managing
public safety events and have invested in equipment such as Unmanned Aerial Vehicles and surveillance

platforms to enhance our response.

The Alberta RCMP has strong working relationships with the municipal police services in Alberta. We undertake
joint investigations and have engaged in a number of joint operations. Our specialized critical incident teams
often train together, and we have developed our systems to enable the ability to share our situational
awareness tools with other police agencies during public safety events. Interoperability and cooperation is 2
priority for the Alberta RCMP and it remains an important part of policing in the province.

Any time an incident occurs in Alberta RCMP jurisdiction we undertake a review, assessing our response and
actions, implementing best practices and addressing lessons learned. We also review findings from inquiries,
inquests and major events in the province, country and internationally to evaluate our readiness to respond to
similar situations and to consider recommendations from lessons learned in those events. This continuous
evaluation has resulted in the adaptation of training and implementation of processes, technology and
equipment to better position us to respond to dynamic incidents.

As an example, the Alberta RCMP has had senior police officers assigned to our dispatch center to oversee and
provide guidance on public safety events. Investment through the Police Funding Mode! has afforded us an
opportunity to expand this response by establishing an Alberta RCMP Real Time Operations Center (RTOC). The

RTOC will provide active monitoring of events throughout the province, determine and coordinate-the -
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appropriate resources needed, and enhance communications both internally and with the public. In addition
to senior palice officers, the RTOC will be staffed with criminal analysts, communications strategists and other
resources to assist frontline police officers in identifying appropriate local or regional support.

In early 2020, the Alberta RCMP recognized the need for a police-initiated public alert system, specifically
designed to address public safety events such as an active shooter. We approached the Ministry of Justice and
Solicitor General, who is responsible for the Alberta Emergency Alert System, proposing the development of
this system. Working with the ministry and other police services in Alberta, the Police-initiated Public Alert
system was developed and has been implemented. This system has been used by the Alberta RCMP since it
became operational, allowing for immediate notification of residents in a localized area.

Public safety needs, along with new and emerging threats and crime trends, call for police services to evolve
and adapt to address those challenges. My management team and | meet regularly with representatives from
the Ministry of Justice and Solicitor General to articulate our need for resources, technology and equipment,
ensuring our service is equipped to respond to public safety events. Our team routinely updates the ministry
with respect to operational and administrative matters, as required and when appropriate.

It is the responsibility of my leadership team and | to ensure your community leadership, as well as your
citizens, know the policing services in their jurisdiction are prepared, modern, flexible and ready to respond to
any critical event they may face. | encourage you to reach out to your local detachment commanders to discuss
critical response, or any other policing concerns, directly. They are your local Chiefs of Police and | know they
will be happy to hear from community leaders and citizens alike.

You may also reach out to me directly at 780-412-5444 or Curtis.zablocki@rcmp-gre.ge.ca. | am always happy
to hear from community leaders.

Thank you for your continued support. We are proud to serve as your provincial and municipal police service.

Yours truly,

C\%Zaubc a
C. M. (Curtis) Zablocki/Wi.O.M.

Peputy Commission
Commanding Officet” Alberta RCMP

11140 - 109 Street
Edmonton, AB T5G 274

Telephone: 780-412-5444
Fax: 780-412-5445
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From: Cathy Heron <president@abmunis.ca>

Sent: September 16, 2022 10:10 AM

To: Kathy Skwarchuk

Subject: Updated 2022 Resolutions Book with emergent resolution on the Victim Services
Redesign

Hello Mayors, Councillors and CAOs,

An updated version of Alberta Municipalities’ 2022 Resolutions Book that includes an emergent resolution on victim
services is available on our website and Convention app. The Resolutions Book has also been updated to show that
resolution ‘B11: Expansion of the Temporary Rental Assistance Benefit' has been withdrawn as the province has

taken steps to meet its intent.

Reviewing the resolutions in-advance of Convention prepares you to ask important questions and raise solid points
of debate during the Resolutions Session, which will take place on the morning of Thursday, September

22. Submitting municipalities worked hard to research and write each resolution and reach out to supporting
municipalities to second them. We can show our appreciation by reviewing their hard work.

At the same time, Alberta Municipalities does not have limitless capacity to advocate on every issue. It is important
for our members to carefully consider where we should invest our time. Voting on resolutions at Convention is one
way to do that. In addition, members of Alberta Municipalities policy committees use our Prioritization Policy and
Framework to provide recommendations to our Board on which adopted resolutions require full scale advocacy
strategies and those which may be adequately addressed by simpler measures, such as correspondence. [f you are
interested in being a part of this process, consider applying to join a committee by September 23.

More details on how to participate, either virtually or in person, during the Resolutions Session are provided in
the Resolutions Book.

Thank you,

Cathy Heron | President
Mayor, City of St Albert

‘§ _ Alberta

- president@abmunis.ca 1S o _ e eg
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Alberta Beach Village Office

From: Alberta Beach Library <ablibrary@yrl.ab.ca>

Sent: September 13, 2022 1:35 PM

To: office@sunsetpoint.ca; aboffice@albertabeach.com; cao@valquentin.ca
Cc: Betty

Subject: Meet and Greet at Alberta Beach Library

Good afternoon. Prior to the pandemic, our library would host a pizza meet and greet for our local councils, giving us all
a chance to meet one another and perhaps introduce some new councillors to our space and the services we offer to
our communities. We would like to once again host one of these meetings for administrators and councillors on
Monday night, November 14. Pizza and other goodies will be available from 5:30 pm to 7:00 pm, at which time our
library board meeting will begin (anyone who wishes to stay for the meeting is welcome). Please rsvp attendees to me
by Monday, November 7. We are looking forward to seeing you all.

Cathy Brennan

Library Manager

Alberta Beach Municipal Library
Box 186

Alberta Beach, AB

TOE OAO

780-924-3491
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Alherta Beach Vlllage Office

From: Exec. Assistant on behalf of Dan Rude <EA_DRude@abmunis.ca>
Sent: September 12, 2022 3:31 PM

To: Kathy Skwarchuk

Subject: Nominations are open for Queen Elizabeth’s Ii Platinum Jubilee Medals

Good afternoon Mayors, Councillors, & CAOs,

Recognizing the unexpected and sad passing of Queen Elizabeth fl, Alberta Municipalities is honoured to be
participating in the Queen Elizabeth II’s Platinum Jubilee Medal awards. The award is intended to recognize
individuals who have made outstanding contributions to your community. With your council colleagues, please
consider nominating outstanding individuals from your community for a Queen Elizabeth II’s Platinum Jubilee Medal.

BACKGROUND _
At the invitation of the Government of Alberta, Alberta Municipalities has agreed to manage nominations and host
the Queen Elizabeth ! Platinum Jubilee Medal awards ceremonies for outstanding community leaders. Alberta
Municipalities has been allocated 155 medals for which our member-municipalities can submit nominations. In

addition, 265 medals will be automatically awarded to all sitting mayors of our member-municipalities.

The Queen Elizabeth II's Platinum Jubilee Medal has been created to mark the 70th anniversary of Her Majesty’s
accession to the throne as Queen of Canada. To celebrate this historic event, the Medal recognizes outstanding
service from Albertans who have dedicated themselves to family, community, and country, just as Her Majesty did.

SUBMITTING NOMINATIONS
To be eligible for the award, your nominee must meet these criteria:

Be a Canadian citizen or a permanent resident

» Have been alive on February 6, 2022
* Have made significant contributions to Canada or a region of Alberta, community, or field. Examples of areas

of significant contribution might include COVID-19, Truth and Reconciliation, diversity, equity and inclusion,

or preservation of the environment.
* Be aleader in the community
* Bein good standing with the law and community

Your nomination should be submitted on behalf of your administration and/or council and needs to be endorsed by
your council and/or administration, however, a formal motion is not required. You can submit your nominee via gur
webform until Thursday October 6, 2022,

AWARD CEREMONIES
The Queen Elizabeth II's Platinum Jubilee Medal award ceremonies will be conducted in late-November / early-
December. Details will be shared once finalized.

With the recent passing of Her Majesty, these awards have taken on a special significance. We look forward to
reviewing your nominations and creating a truly memorable awards ceremony.

Should you have any questions, please e-mail nominations@abmunis.ca.

Dan Rude | Chief Executive Officer NN
v { -
ALBERTA URBAN MUNICIPALITIES ASSOCIATION @ =
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NOMINATE COMMURNITY LEADERS FOR A OE

Home / News / Nominate community leaders for a QEIll Platinum Jubilee Medal
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At the invitation of the Government of Alberta, Alberta Municipalities
has agreed to manage nominations and host the Queen Elizabeth 11
{(QEll) Platinum Jubilee Medal awards ceremony for outstanding
community leaders.

The QElI Platinum Jubilee Medal (Alberta) commemorates the 70th
anniversary of Her Majesty’s accession to the throne as Queen of
Canada. To celebrate this historic event, the medal recognizes
outstanding service from Albertans who, like the Queen, have
dedicated themselves to family, community, and country.

Alberta Municipalities has been allocated 155 medals for which our

member municipalities can nominate worthy recipients. In addition, l ;\% j '
. -

265 medals will be automatically awarded to all sitting mayors of
our member-municipalities.



DISCOVER

individuals who have made outstanding contributions to your

community.

Nomination Process

Please complete our online form to submit your nominations. You
will receive a confirmatory e-mail upon clicking the submit button on

the form.

The person you are nominating will be eligible for recognition if they
meet the following criteria. Your nominee must:

+ Be a Canadian citizen or a permanent resident.

¢ Have been alive on February 6, 2022.

* Have made significant contributions to Canada or a region of
Alberta, a community, or a professional field. Examples of
areas of significant contribution might include COVID-19, Truth
and Reconcitiation, diversity, equity and inclusion, or
preservation of the environment.

* Be a leader in the community.

* Be in good standing with the law and community.

Members will be able to submit nominations until Thursday, October
6, 2022,

Award Ceremony

The medais will be awarded during at a ceremony or ceremonies in
late-November or early-December. Details will be shared once they

are finalized.
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QUEEN'S PLATINUNM JUBILEE MEDAL

At the invitation of the Government of Alberta, Alberta Municipalities has agreed to manage nominations and host thi
Platinum Jubilee Medal awards ceremony for outstanding community leaders.

The Queen Elizabeth {I's Platinum Jubilee Medal (Alberta) has been created to mark the 70th anniversary of Her Maje
throne as Queen of Canada. To celebrate this historic event, the Medal recognizes outstanding service from Albertan:

themselves to family, community, and country.

Alberta Municipalities has been allocated 155 medals for our member municipalities to nominate recipients for. In ad
be automatically awarded to all sitting mayors of our member-municipalities. This represents a wonderful opportunity
those individuals who have made outstanding contributions to your community.

Homination Process

Complete our online form to submit your nominations. You will receive an acknowledgment e-mail upon clicking the su

form.

The person you are nominating will be eligible for recognition if they meet the following criteria.

Your nominee must:

¢ Be a Canadian citizen or a permanent resident

* Have been alive on February 8, 2022
* Have made significant contributions to Canada or a region of Alberta, community, or field. Examples of areas of ¢

might include COVID-19, Truth and Reconciliation, diversity, equity and inclusion, or preservation of the environm
¢ Be & leader in the community
e Be in good standing with the law and community

Your nomination should be on behalf of your administration and/or council and needs to be endorsed by your council a
formal motion is not required. Members will be able to submit nominations until Thursday, October 8, 2022.

The medals will be awarded during at a ceremony or ceremonies in late-November or early-December. Details will be sh
finalized.

Nominator information
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O 1 conFIRM THAT THIS NOMINATION IS ENDORSED BY
MUNICIPAL COUNCIL AND/OR ADMINISTRATION.

01 conFIrRM THIS IS MY TRUE NAME AND CONTACT

INFORMATION.

Nominee Information

HOME COMMUNITY ¥

SALUTATION

Dr., Honourable, ete.

FIRST NAME ™

LAST NAME ¥

ADDRESS ®

CITY/TOWN®

PROVINCE ®

POSTAL CODE™

TELEPHONE NUMBER ®

L

EMAIL®

AGE GROUP (STATISTICAL PURPOSES ONLY) ®

- Select - -
This information is required by the Government of Alberta.
GENDER (STATISTICAL PURPOSES ONLY) ™

R

- Select -

This information is required by the Government of Alberta,

CITATION



Please submit a description (50 - 150 words) of the reasons why the
nominee was selected, Focus on the achievements of the individual
and their contributions to the community. Each citation must be

personalized.

Verification of eligibility
DI VERIFY THE NOMINEE IS A CANADIAN CITIZEN OR

PERMANENT RESIDENT OF CANADA ¥

31 VERIFY THE NOMINEE WAS LIVING AS AT FEBRUARY 6,

2022 "

{31 VERIFY THE NOMINEE HAS CONTRIBUTED TO THEIR
COMMUNITY AND HAS HAD A SUBSTANTIAL IMPACT AT THE

LOCAL LEVEL ®

(1t VERIFY THE NOMINEE IS IN GOOD STANDING WITH THE
LAW AND WITHIN THE COMMUNITY, AND EXHIBITS THE

OUTSTANDING QUALITIES ALBERTANS WOULD EXPECT OF A
QUEEN ELIZABETH I PLATINUM JUBILEE MEDAL RECIPIENT

Confirmation of nomination

Nominations must be submitted by Thursday, October 6,
2022,

If you do not receive a confirmation email from Alberta
Municipalities within 24 hours after successfully
submitting your nomination, reach out to our team at
nominations®abmunis.ca.

'} 'mnota robot
1eCAPTCHA
Privacy - Terms

SUBMIT
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Albzrta Beach Village Office

From: Delano, Paul <Paul.Delano@atco.com>

Sent: August 29, 2022 5:03 PM

To: aboffice@albertabeach.com

Subject: ATCO Gas and Pipelines Ltd. Franchise Agreement
Attachments: Alberta Beach - August 2022 pdf

Dear Ms. Skwarchuk,

Attached is your 2023 revenue forecast. Please let me know if you have any questions.

Regards,

Paul Delano, P. Eng. (he/himy/his)
Manager, Edmonton Region Field Operations
Natural Gas

C. 780504 4279
A. Sherwood Park Operations Centre, 240 Portage Close, Sherwood Park, AB Canada T8H 2R6

ATCO.com Facebook Twitter LinkedIn

ATCO [ @

7 s AVOD wa

The information transmitted is intended only for the addressee and may contain confidential, proprietary and/or privileged material. Any
unauthorized review, distribution or other use of or the taking of any action in reliance upon this information is prohibited. If you receive this

in error, please contact the sender and delete or destroy this message and any copies.

ol



August 26, 2022

Alberta Beach
PO Box 278
Alberta Beach, AB TOE 0A0Q

Attention: Ms. Kathy Skwarchuk, Chief Administrative Officer

RE: ATCO Gas and Pipelines Ltd. Franchise Agreement

Pursuant to our franchise agreement, your municipality has the option to change the franchise
fee percentage in 2023. A request to change the franchise fee must be received by ATCO Gas
in writing prior to November 1, 2022. If you are considering changing the franchise fee in 2023,
please contact us as soon as possible to begin the process.

As you are aware, ATCO Gas pays Alberta Beach a franchise fee. The franchise fee is
collected from customers in the community based on a percentage of our Delivery Tariff. In
Alberta Beach, this percentage is 8.00%.

In 2021, our Delivery Tariff revenue in Alberta Beach was $384,550. Our forecast Delivery
Tariff revenue for 2023 is $459,802. Therefore, based on the current franchise fee percentage,
your forecast 2023 franchise fee revenue would be $36,784.

We trust you will find this information useful, and, if you have any questions or require anything
further, please do not hesitate to contact me at Paul.Delano@atco.com.

Yours truly,
D
I

/
Paul Delano

Manager, Edmonton
ATCO Natural Gas Division

e ST et

G

ATCO Ltd. & Canadian Utilities Limited | ATCO.com ] 10035 - 105 Street, Edmonton, Alberta, Canada T5) 1C8
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Alberta Beach Villajqe Office

==
From: taraelwood@albertabeach.com
Sent: August 23, 2022 10:44 AM
To: aboffice@albertabeach.com
Subject: FW: Capital Region Integrated Safety Partnership - CRISP - Unconference - Sept 29th,
2022 - Courtyard Marriott West Edmonton - 10011 - 184th, Street - Free
Attachments: CRISP Safe Roads Together Unconference.png; CRISP UNCONFERENCE
DESCRIPTION.docx

Requesting permission to attend.
This also would tie in well for the benefit of the interlakes regional trail committee

Tara Elwood (She/Her)
Councillor Village of Alberta Beach

Phone 780-924-3181 Mobile 587-879-9606
Web www.albertabeach.com

Email taraelwood@albertabeach.com

Box 278 Alberta Beach, AB TOE DAQ

From: Lorne Adamitz <ladamitz@sprucegrove.org>
Sent: August 16, 2022 11:41 AM

To: Brian ROBERTS <brianjudy@telus.net>; Zanbak, Cuneyt <cuneyt.zanbak@rcmp-grc.gc.ca>; Danielle Carter
<dcarter@sprucegrove.org>; ED BERNEY <eberney7 @gmail.com>; lan GILLAN <ian.gillan@rcmp-grc.gc.ca>; Kevin
MCGILLIVRAY <kevin.mcgilliviay@rcmp-gre.gc.ca>; Melanie LOYNS <mloyns@stonyplain.com>; Meryl MURRAY
<esmurray@telus.net>; Mike Lokken <mike.lokken@rcmp-gre.gc.ca>; Patricia MENNIE <pmennie @telus.net>; Patti
EATOCK <patti.eatock@ualberta.ca>; Rob WIEDEMAN <rob.wiedeman@parklandcounty.com>; Robin MURRAY
<rmurray@onoway.ca>; Tara ELWOOD <taraelwood @albertabeach.com>

Subject: FW: Capital Region Integrated Safety Partnership - CRISP - Unconference - Sept 29th, 2022 - Courtyard Marriott

West Edmonton - 10011 - 184th, Street - Free

Good Morning All,

Please see attached for those that may be interested to attend.
Regards

Lorne

Hello everyone.

Capital Region Integrated Safety Partnership is hosting a FREE Road Safety Unconference. The purpose is to bring diverse
groups of people together to brain storm, or untangle the complexities of road safety. The goal is to explore the concerns,
issues faced and paradigms of diverse groups which could lead to innovation, multi-sectoral approach and / or
geographically diverse projects. It will also provide an opportunity to network with regional counterparts and
stakeholders. One doesn’t need to have all the answers, questions and fresh ideas are welcome. The invitation has been
extended to Law Enforcement Agencies, Health Services, Family Resource Networks, Service Clubs, Research Groups,

Transportation Organizations, Elected Officials, bicycle, skateboard shops, youth organizations, etc. (’;\(‘1 LIL \
1 Ny



Safe Roads and Transportation systems play a significant role in how we view our community. It also impacts whether the
.community is viewed as an active community, a perception of community wellness, social connectedness and overall
community safety. It is vital in so many ways some which we may not yet have recognized. The metropolitan and regional
area is expanding, communities are growing. Issues and concerns being faced may not be isolated to one community. This
is an opportunity to come together, share thoughts and expertise and ask questions.

We welcome you to share your experiences and hopefully learn as well.

Registration is free. Attached is the registration document as well as a description of the event (CRISP Unconference
Description).

I have included the registration link here as well:

Register here: mps://www.eventbrite.ca!e;’safer—roads-together-unconference-tickets-328305449437

We look forward to seeing you there.

If you wish to share this with others you may believe would be interested, please do so.

Lorne
Lorne ADAMITZ| Insp. / ADC Protective & Enforcement Services | City of Spruce Grove

36 Fifth Avenue| Spruce Grove, AB | T7X 2C5 | 780.962.7634 Ext 606

In the spirit of truth and reconciliation | acknowledge that I live on Treaty Six Territory and within the traditional
lands of the nehiyawak, Blackfoot, Nakota, Anishinaabe, and Métis Peoples

This communication is intended for the recipient to whom it is addressed, and may contain confidential, personal, and
or privileged information. Please contact the sender immediately if you are not the intended recipient of this
communication, and do not copy, distribute, or take action relying on it. Any communication received in error, or
subsequent reply, should be deleted or destroyed.

(2as)
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Subject: Join us at the CRISP Safer Roads, Together Unconference on September 29, 2022

Let’s work together to make Edmonton Region’s streets safe for all road users, of all ages and abilities.
This is what we will be discussing during the Safer Roads, Together event being hosted by the Capital
Region Integrated Safety Partnership (CRISP). And that's a tall order that calls for an innovative approach.

What is the Unconference?

Working with a diverse group of people can help us untangle the complexities of road safety. The event
will use a format called an Unconference to encourage different kinds of conversations, which we hope
will lead to innovative, multi-sectoral, geographically diverse projects. You don’t need to have all the
answers. In fact, if you come with some questions and a few ideas, we're sure the conversations will

evolve into projects.

Why should you attend the Unconference?
As someone who understands the importance of safe roads for all people in the Edmonton Region, we

know you have ideas on how to move this important issue forward. Even if traffic safety doesn’t seem like
a natural fit for you, your knowledge of working with vulnerable road users may be essential to improve
lives. And with small, medium and large grants available through CRISP, we hope you can turn your ideas

into some amazing projects.

And the more voices the better! This event is open to staff and volunteers connected to: Health Care, Law
Enforcement, Municipalities, Businesses, Schools, Social Supports, Transportation, Elected Officials, Non-
profits and Community Groups. And feel free to share this email with others to include people with
different experiences and ideas.

Why is CRISP hosting the Unconference?

CRISP partners share resources and expertise to implement on-going, collaborative and integrated traffic
safety research and initiatives to reduce the frequency and severity of vehicle-related collisions in
Alberta’s Capital Region. CRISP’s mission is to enable partners to advance a safe system approach across
the Edmonton Metro Region through the development and sharing of local, multidisciplinary road safety
data, research and experience. We believe the Unconference can facilitate the development of
partnerships across the region and different sectors is a foundational component.

The Details
When: September 29, 2022, 9:30 am to 4:00 pm and includes coffee and lunch
Where: Courtyard by Marriot Edmonton West, 10011 184 Street NW Edmonton

This event is no charge, but we need advance registration for the catering services.

Register here: https://www.eventbrite.ca/e/safer—roads-together—unconference-tickets—328305449437

Learn more about the Unconference format here: https://www.voutube.com/watch?v=SooEP|mCP3Y

Event contact: billy.smale@albertahealthservices.ca




aboffice@albertabeach.com
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Subject: Regional Municipalities Meeting
Location: Alberta Beach Senior's Center
Start: Mon 2022-10-24 9:30 AM

End: Mon 2022-10-24 3:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Cindy Suter

On behalf of Reeve Blakeman.

Please ensure you rsvp to myself prior to October 17, we need accurate numbers for the caterer.

Thank you.

Cindy Suter

Legislative & Support Services Coordinator
56521 RGE RD 65 | BOX 219 | SANGUDO, ALBERTA TOE 2A0

PHONE: 780.785.3411 Exi. 3698 [TOLL-FREE: 1.866.880.5722 J FAX: 780.785.2985
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LAC STE. ANNE COUNTY

August 18, 2022

To Whom it may concern,

Re: Save the Date — Regional Municipalities Meeting

Lac Ste. Anne County is inviting you to “SAVE THE DATE” for a Regional Municipalities Meeting to be held
at the Alberta Beach Senior’s Center located at 5012 49 Ave., Alberta Beach, AB on Monday, October 24,

2022, commencing at 9:30 a.m.

Ensure you rsvp prior to October 17, 2022, we require numbers for the caterer and any food allergies.
There will be morning snacks and a light lunch provided.

Agenda items to be forwarded by October 17, 2022, to Cindy Suter at csuter@Isac.ca. Further should you
have any questions feel free to contact Cindy Suter at csuter@Isac.ca or 1-866-880-5722.

Regards,

Joe Blakeman
Reeve

Cc: County Council
Shane Getson, MLA Lac Ste. Anne Parkland
Alexis Nakota Sioux Nation
Summer Village of Birch Cove
Summer Village of Castle Island
Summer Village of Nakamun Park
Summer Village of Ross Haven
Summer Village of Sandy Beach
Summer Village of Silver Sands
Summer Village of South View
Summer Village of Sunrise Beach
Summer Village of Sunset Point
Summer Village of Val Quentin \ 299 /
Summer Village of West Cove S—

Box 219, Sangudo, AB. TOE 2A0 T 780.785.3411 TF 1.866.880.5722 F 780.785.2359 www.LSAC.ca



LAC STE. ANNE COUNTY

Summer Village of Yellowstone
Town of Onoway

Town of Mayerthorpe

Village of Alberta Beach

Box 219, Sangudo, AB. TOE 2A0 T 780.785.3411

TF 1.866.880.5722

F 780.785.2359

www.LSAC.ca




